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Executive Summary
CBA Project was launched in December 2007 with objectives to strengthen participatory governance and improve living quality of the Ukrainian population living in rural areas. Over a period of 3.5 years, it was expected to involve 25 regions, 200 rayons, 1000 village/city councils and 1000 communities into the process of sustainable local development under the framework of self-help, partnership and mutual cooperation.

CBA operation in 2008 was dedicated to establishing regional implementation units, developing necessary human resources and guidelines, establishing partnership with oblast authorities, pilot rayon authorities, local councils and selected target communities for local action. 
Year 2009 was dedicated to creation of support structures at rayon and oblast level for joint decision-making, building capacity of the communities and local/regional authorities for implementation of community projects and community development planning and commencement of community project implementation.
In 2010, CBA concentrated on micro-project completion: finishing implementation works, conducting public audits and handover and establishing operation and maintaince mechanism for completed micro-projects. Trainings and seminars for CO-executives and officials of local government wee organized and environment was created for curriculum development through partnership with academia. Documentation of regional experience was carried out and  two scientific research were initiated in order to assess effectiveness of methodology of community based approach to local development and draw policy recommendation. In general, CBA accomplished its targets by end of 2010.
Short summary of achievements made during 2010 is given hereunder with statistical details given at the end of this chapter in form of statistical abstract table.
· Partnership agreement: was signed with 5 rayons in Ivano-Frankivska, Volynska, Ternopilska, and Chernivetska oblasts, making it 209 since inception. With this achievement CBA overreached its target in establishing partnership with rayons. 
· Community coverage: 45 new village/city councils, and 46 communities were selected for local action. In cumulative term, since inception 1123 village/city councils and 1144 local communities were selected for local action. 
· Support structure development: 60 community organizations (COs) and 5 local development forums were formed during 2010 for establishing joing desition-making and bottom-up planning process. To support LDF function 43 rayon resource community centres were created in 2010. Necessary logistics were provided for effective functioning of community organisations, rayon community resource centres and oblast community resource centres. In cumulative term, 1149 COs, 209 LDFs and 175 community rersource centres were formed since inception. A total of 418,739 men and women from 331,442 households got organized for collective action. Overall level of household participation was 79% and that of women participation was 58%. 
· Human resource development: in a bid to enhance skills of human resource involved in CBA implementation, 13,040 CO-executives, and 2921 representatives of local authorities were trained during the year. In total, 34,412 persons were trained since inception of the Project. As a result of the training and logistic support, CBA could witness effective implementation of its activities in the regions. 
· Community planning: during 2010, 88 communities prepared their community development plans (1139 in total). Through bottom-up planning process, community priorities were mainstreamed into local government planning through joint decision-making at local development forum (LDF) meetings. 
· Micro-projects: 425 micro-project proposals were approved for funding during 2010 (1304 since inception) under a framework of cost-sharing. In light of envisioned cost-sharing, of 5% from community, 45% from local budget and 50% from CBA, the actual sharing of the total cost (UAH 194.6 mln) of the approved micro-projects was 7.2% (community), 45.0% local budget, 1.3 private sector and 46.5% CBA. It is expected that the approved micro-projects will directly benefit 1,201,638 population in the CBA communities.

Analysis of community project proposals shows that about 59% of the community priorities is focused on energy saving, followed by health (21%), water supply (15%), school transport (4%) and environment (1%). Similarly, 51% of the micro-projects were related with school/kindergarten followed by healthpost (21%) and various community needs (28%) e.g. streetlight, water supply, waste management.
In total, 1304 micro-projects were funded by the end of 2010. Of all 1255 micro-projects got completed by 2010. 
· Media were found to be active in rendering transparency to Project  activities, and disseminating information on best practices of communities’ empowerment. In 2010, 209 media events took place, while 995 media coverage were tracked during the same period. Also, a total of 223 publications about CBA were published on partner’s web-sites. CBA website was enriched with information for wider audience. In total since inception, 573 media events took place, 2,846 media coverage were tracked and 789 publications were made
Lessons Learned
The methodology offered by CBA Project has proved effective in strengthening participatory governance and establishing the princples of local sustainable development. Specifically,

· Joint decision-making and bottom-up planning process works thanks to the effectiveness of support structures developed and change in the mind set of citizens and authorities in course of CBA implementation

· State and elected authorities, in general, are supportive to the principles of participatoy approach to local development. Amidst national financial crisis and post election massive change in the senior level regional/local officials across the country, availability of cost sharing budget was possible through general as well as extra-ordinary budgetary support. Exposure of authorities to community realities through visits and interactions with communities proved effective in building their trust.

·  Strong appreciation to CBA methodology was observed at the level of citizens as well as authorities. Many oblast/local authorities demonstrated willingness to adopt the methodology through special programs. 
· Pilot communities of CBA are able and efficient in cooperating with other donors and implementing other initiative beyond CBA support.
· The role of private sector in local processes is yet underestimated. Cooperation with local business is to be strengthened the so as to develop positive attitude towards the idea of support to the self-help initiatives of local communities.
· Difficulty in co-financing from local budget exists (despite practical solutions adopted by authorities to co-finance community projects). A unified national solution is yet to be found.
· Difficulty in establishing operation and maintenance mechanism at CO-level was experienced due to lack of appropriate legal provision, lack of object ownership, taxation problem for COs to raise maintenance fund (COs and local authorities have started to explore practical solution to the issue).
· Academic institutions found the knowledge generated by CBA to be useful for enriching their curriculum on sustainable development. Their interest and commitment became obvious after they received opportunity to observe the process and results in the field.
Future Outlook
Following activities will be carried out in January – 5 March 2011: 

· Completion of remaining community projects and handover of completed projects;

· Completion of assessment and policy studies. Publication and dissemination of experience; 

· Resource mobilization for further scaling up (preparation for CBA – II);

· Project closing related activities (e.g. process quality check, final reporting, inventory management etc.)
 Statistical Abstract
	SN
	Activity
	Target
	Achievements
	Total

	
	
	
	2008
	2009
	2010
	

	
	
	Unit
	Qty.
	
	
	
	

	1
	Establishment of central office of CBA
	Number
	1
	1
	-
	-
	1

	2
	Establishment of regional implementation units 
	Number
	25
	24
	1
	-
	25

	3
	Partnership Agreement signed with regions
	Number
	25
	22
	3
	-
	25

	4
	Rayons selected
	Number
	200
	193
	14
	2
	209

	5
	Partnership agreement signed with rayons 
	Number
	200
	177
	27
	5
	209

	6
	VC/CC selected and partnership established
	Number
	1000
	961
	117
	45
	1123

	7
	Communities selected
	Number
	1000
	876
	222
	47
	1145

	8
	Community Organisation (CO)
	
	
	
	
	
	

	
	Created
	Number
	1000
	709
	380
	60
	1149

	
	Enrolled with VC/CC
	Number
	1000
	550
	519
	79
	1148

	
	Legally registered
	Number
	1000
	400
	645
	98
	1143

	9
	Household participation/membership (pilot COs)
	
	
	
	
	
	

	
	Target households (cumulative) 
	Number
	-
	267876
	365055
	420357
	420357

	
	Household participated (cumulative)
	Number
	-
	82122
	262480
	331442
	331442

	
	Household participation level (cumulative)
	%
	
	31%
	72%
	78,8%
	78,8%

	
	CO-members – total (cumulative)
	Number
	-
	96698
	318,797
	418739
	418739

	
	CO-members – female
	%
	-
	60.1
	60.5
	58
	58

	
	CO-members – male
	%
	-
	39.9
	39.5
	42
	42

	10
	Local Development Forum (LDF) created
	Number
	200
	98
	106
	5
	209

	11
	LDF sittings held
	Number
	-
	107
	654
	726
	1487

	12
	Oblast Coordination Council (OCC) created
	Number
	25
	6
	18
	1
	25

	13
	OCC sittings held
	Number
	-
	8
	59
	62
	129

	14
	Rayon Community Resource Centers created
	Number
	200
	10
	122
	43
	175

	15
	Human resource development
	
	
	
	
	
	

	
	Trainings conducted
	Number
	-
	304
	507
	845
	1656

	
	Training participants 
	Number
	-
	7442
	11009
	15961
	34412

	
	CO-members
	Number
	-
	5584
	8640
	13040
	27264

	
	Local authorities
	Number
	-
	1791
	2325
	2921
	7037

	
	Project personnel
	Number
	-
	67
	44
	-
	111

	16
	Community planning and mainstreaming
	
	
	
	
	
	

	
	CO with community dev. plan (CDP)
	Number
	1000
	389
	662
	88
	1139

	
	CDP Approved at LDF
	Number
	1000
	232
	786
	120
	1138

	17
	Micro-project (MP) proposals
	Number
	
	
	
	
	

	17a
	Approved by LDF
	Number
	1175
	122
	889
	330
	1341

	17b
	Submitted by COs to CBA
	Number
	1175
	62
	899
	367
	1326

	17c
	Approved by CBA
	Number
	1175
	47
	832
	425
	1304

	17d
	Related with:
	
	
	
	
	
	

	
	Energy saving
	%
	
	62
	53
	70
	59

	
	Health
	%
	
	19
	23
	18
	21

	
	Water supply 
	%
	
	13
	18
	8
	15

	
	School transportation
	%
	
	6
	5
	3
	4

	
	Environment
	%
	
	0
	1
	1
	1

	17e
	Total cost of approved MPPs
	UAH ml
	
	6.3
	122.2
	67.8
	196.3

	
	Shared by COs
	%
	5.0
	10.2
	7.3
	7.1
	7.2

	
	Shared by VC/CC 
	%
	45
	14.6
	10.8
	12.2
	12.8

	
	 Shared by rayon/oblast authorities
	%
	
	36.2
	33.4
	32.6
	32.2

	
	Shared by CBA 
	%
	50
	38.5
	46.8
	46.5
	46.5

	
	Shared by others (private sponsors)
	%
	-
	0.5
	1.6
	1.6
	1.3

	17f
	Beneficiary characteristics of approved MPs 
	
	
	
	
	
	

	
	     Beneficiary population 
	%
	
	
	702995
	498218
	1201638

	
	Institutional benefitiary
	
	
	
	
	
	

	
	         School/kindergarten (cum.)
	%
	
	-
	45
	57.6
	51

	
	                        Healthpost (cum.)
	%
	
	-
	23
	16.2
	21

	
	                        Local communities (cum.)
	%
	
	-
	32
	25.6
	28

	17g
	          Number of MPs funded by CBA
	Number
	1175
	76
	648
	582
	1306

	17h
	          MPs Completed
	Number
	1175
	0
	165
	1090
	1255

	18
	Information campaign and media strategy
	
	
	
	
	
	

	
	Media events
	Number
	-
	249
	115
	209
	573

	
	Media coverage
	Number
	-
	753
	1098
	995
	2846

	
	Publications (web sites)
	Number
	-
	203
	363
	223
	789

	
	Newsletters
	Number
	-
	48
	144
	124
	316


Chapter One



1.1
Background

Ukraine has made significant social and economic development since its independence. However, a vast population, living in rural and semi-urban areas, is still suffering from low living standards characterized by insufficient access to medical care, education, water supply, energy supply and poor sanitation/environmental situation. Underdeveloped or worn out basic infrastructure in these sectors are the major cause for poor service delivery. These challenges form a part of the MDG signed by Ukraine in 2000. To achieve these goals, much work is needed, especially at local level where legacy of the highly centralised decision-making system, passive attitude of the population and and limited capacity of the local governments still exists. 
Community-Based Approach to Local Development (CBA) is a joint initiative of EU and UNDP. It is founded on the experience worldwide and within Ukraine for solution to local development problems through active participation of citizens, elected bodies, state authorities, civil societies and private sector. It is meant for applying the principle of bottom-up, participatory approach country-wide and provide valuable inputs for reinforcing the MDGs. 

CBA Project was launched in December 2007 in participation of representatives of Delegation of the European Union to Ukraine, UNDP, Secretariat of the Cabinet of Ministers of Ukraine, representatives of relevant ministries, regional and local authorities. 
1.2
Objectives

Main objective of the CBA Project is to create enabling environment for long-term self-sustaining social-economic and environmental development at local level throughout Ukraine.

Specific objectives of the Project are to:

· Improve living conditions in rural and (semi-) urban communities through sustainable community-based self-help initiatives;

· Demonstrate participatory local governance,  joint decision making and public private partnership for decentralised public service delivery through self-governing community organisations;

· Enhance professional skills and knowledge of community organizations and local authorities to initiate and maintain participatory local process on sustainable social economic development and public services delivery;

· Document experience on participatory planning, decision-making and social action with a view to providing inputs for policy and legal reforms.
1.3
Project Area

	[image: image32.png]




	Map – I: Geographical Distribution of Project Area


CBA Project works in all oblasts of Ukraine and Autonomous Republic of Crimea covering total of 209 rayons (eight/oblast in general) and 1123 village/city councils (5/rayon in general) and 1145 villages/settlements (one per VC/CC in general). Distribution of target areas is given in detail in Annex – I, II, III and IV. 
1.4
Implementation Methodology

The strategic goal of the CBA is to build capacity of the local communities and local authorities for participation into joint decision making process and use this capacity for multi-stakeholders cooperation and multi-sectoral interventions with ensured local ownership of the process. The process is bottom-up and involves stakeholders from grassroots, meso and macro level in the process as it moves upward.
Selected rayons, village/city councils and local communities form the functional area of the Project. Their selection is done through open competition based on the criteria of socio-economic hardship especially in the area of health, education, water supply, energy supply and environmental situation. Through the selection process, CBA reaches the most suffering areas/population of the region/rayon.

Local level activities of CBA is carried out under the framework of Partnership with the stakeholders. It is based on willingness and commitment of the local partners (communities, village/city councils, rayon authorities, regional authorities) for cost sharing and joint decision-making.  

Social mobilistion tool is used to unleash the potentials of selected communities to help themselves and mobilise local authorities and other development partners in the locality to address common basic needs of the people on participatory basis. To this end, following support structures are created to facilitate smooth implementation:

· Most of the households in a selected community are organised into ‘community organisation (CO)’ which is founded on norms of good governance. CO serves as the vehicle for carrying out various activities of local development nature on their own or with support from other development agencies;
· Through networking of COs, village/city councils, rayon authorities, local/regional authorities, private sector and civil societies a ‘local development forum (LDF)’ is established at rayon level under the leadership of the head/deputy head of rayon authority. LDF facilitates in making participatory decisions, mainstreaming of community plans, resource mobilisation for implementation of plans and so on;

· Through networking of LDFs, oblast authorities and other stakeholders in the oblast, an ‘oblast coordination committee (OCC)’ for carrying out participatory monitoring, resource mobilisation and coordination at oblast level. 

· Networking of stakeholders at the national level enables overall monitoring and advisory support.
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Chart – I: CBA model

Capacity of the COs is built in such a way that they are able to make joint decision with local authorities, mobilize resources, implement local priorities and   sustain the result. Capacity of the partners (VC/CC, raiyon/oblast etc.) is strengthened in terms of human resources to implement participatory approach propagated by the Project. Training, exposure visits, dialogues and small grants (for community projects), appropriate institutional mechanisms etc. are used as tools for building capacity.

For timely and quality output, appropriate ‘quality supervision committee (QSC)’ and ‘management information systems (MIS)’ are established to make the stakeholders directly involved in the process of monitoring and assessment of the Project activities. Flow of information is bottom-up and participatory. 
1.5
Implementation Process

CBA Implementation process follows a 4-stage cycle of intervention (Chart-II) – namely institution development, planning, implementation and utilisation. Each stage involves a series of activities and action points that ultimately yields results intended by the Project (as given in Chart – II)
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Chart – II: CBA Implementation Process

In normal situation, the complete process is expected to take about 2 years. However, this duration is affected by the level of cooperation from the local/regional authorities, willingness of the selected communities and availability of local budget for matching cost-sharing.

1.6
Management Arrangement
The Project is managed by UNDP/Ukraine under overall guidance of country director and under direct supervision of Senior Programme Manager. A project team, consisting of a central unit and 25 regional units, implements the Project. Regional Implementation Units are further supported by regional authorities in terms of office premises (community resource centre) and human resource. Similarly, each rayon partner has deputed one official for coordination and implementation purpose and has established modest form of district community resource centre. They all together implement local component of the CBA activities. Local Development Forum (LDF) and Oblast Coordination Council (OCC) serve as a guiding body at local and regional level while steering committee of the Project serve as a guiding body at the national level. Chart – III represents organogram of CBA Project.








Chart – III: CBA Organogram 
Chapter Two


Establishment of formal partnership with local/regional authorities through signing of partnership agreement is essential to formalize the role and commitment of the partners and to provide an official basis to work with community organizations. Target of the Project included partnership with 25 regional authorities, 200 rayon authorities and 1000 village/city council. 

Task of establishing partnership with oblast and rayon authorities reached its target in 2010. In cumulative term since 2008, 24 oblasts and ARC; 209 rayons and 1123 village/city councils established partnership with CBA.
Details on partnership establishment in 2010 are described hereunder:
2.1
Partnership with Rayon Authorities
During 2010, partnership agreements were signed with authorities of 5 rayons in Ivano-Frankivska, Ternopilska, Volynska, and Chenivetska oblasts, constituting it 209 rayons since inception. 
Table – I: Selection of Rayons for CBA Partnership
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	Application received
	338
	8
	2
	5
	-
	-
	
	353

	2
	Selected for partnership
	193
	14
	2
	-
	-
	-
	2
	209

	3
	Selected for reserve
	79
	-6
	-
	-
	-
	-
	-
	73

	4
	Signed partnership agreement
	177
	27
	1
	4
	-
	-
	5
	209



* Oblastwise details in Annex – I

Establishing partnership at rayon level followed the below mentioned steps:

(a) Holding rayon seminars for pilot rayons: following to the selection of pilot rayons, seminar was held in each of them  with aim to pave the way for conclusion of relevant partnership agreement and provide information about the Project, and micro-project implementation modalities. Heads/deputy heads of RSA/RC, relevant officials from rayon departments, heads of village/city councils, and media representatives participated in the seminar. For detailed information about the number of seminars, and participants see Table - II 
Table – II: Participation in Rayon Seminars
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	Seminar held for pilot rayons
	193
	14
	-
	5
	2
	-
	7
	214

	2
	Participation level
	
	
	
	
	
	
	
	

	
	RSA/RC, VC/CC, NGOs
	5966
	458
	-
	33
	45
	-
	78
	6502

	
	Oblast authorities
	86
	11
	-
	2
	1
	-
	3
	100

	
	Media
	263
	13
	-
	5
	2
	
	7
	283


(b) Signing of Partnership Agreement: Partnership Agreement is essential to formalize the role and commitment of the local authorities and to provide an official framework for the authorities and the Project to work with community organizations. Since the procedure of CO organization and registration takes time, in the interim, Partnership Agreement is important to cover legal ambiguities in terms of contradicting and challenging funds to community organizations and their role in managing and operating facilities. 
In 2010, 5 Parternship Agreements were signed with rayon authorities making it total 209 since inception. 
2.2
Partnership with village/city councils
Establishing partnership with village/city councils implies signing Terms of Partnership between UNDP and relevant VC/CC, which allows CBA to launch the programme in selected communities. 

As a rule, partnership with village/city council is established through following steps:  

· Announcement of call during rayon seminar for participation of village/city councils

· Review and analysis of applications based on social-economic hardship and commitment, ranking of participaiting most potential local councils 

· Selection of village/city councils from the ranked applicants by ‘village/city council selection committee’ meetings
. Alternatively, village councils could be selected from reserve list. 

For transparency purpose, the list of selected village/city councils was placed on the website of rayon/oblast authorities and where possible, announcement was made through local media such as TV, radio and newspapers. 
During 2010, partnership was established with 45 village/city councils making it total 1123 since inception. 
Table – III: Selection of VC/CC for CBA Partnership
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	Application received
	2478
	184
	47
	164
	-
	-
	211
	2873

	2
	Selected for partnership
	961
	117
	22
	28
	-3
	-2
	45
	1123

	3
	Selected for reserve
	561
	60*
	13
	13
	-
	-
	13
	634

	4
	Signed partnership agreement
	440
	489
	94
	35
	15
	3
	147
	1076


*Excluding 25 VC/CCs selected from reserve list, the net increment was 35 VCs/CCs only 
Oblastwise details Annex – IV
Of all the local councils selected, 86% were village councils, 12% were town councils and 2% were city councils (see Chart -IV ). 
	Chart – IV: Distribution of VC/TC/CC
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Holding of VC/CC seminar: Following to the selection, seminar was held in each of the selected village/city council in participation of council members, VC/CC-executives, active citizens, NGOs and businesses from the locality.  The seminar focused on sensitizing the local representatives with importance of community-based approach to local development and explaining them the relevant procedure and conditions to achieve concrete results. 
Representatives of oblast and rayon authorities often participated in these seminars. Their participation reflected their commitment towards citizens’ participation in decision-making process and raised effectiveness of the seminar. 

In 2010, 88 seminars were held village/city councils 1277 since inception) in participation of representatives of local authorities, CO executives, active citizens, NGOs and businesses from the locality. For details see Table – IV. 
Table – IV: Participation in VC/CC Seminars
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	No. of regions
	24
	25*
	11
	12
	-
	-
	23
	25

	2
	VC/CC seminar held
	907
	282
	37
	51
	-
	-
	88
	1277

	3
	Participation level
	
	
	
	
	
	
	
	

	a
	     Rayon authorities
	964
	348
	56
	79
	-
	-
	135
	1447

	b
	     Oblast authorities
	62
	15
	5
	4
	-
	-
	9
	86

	c
	     VC/CC-authorities,   community members
	13773
	7905
	976
	1113
	-
	-
	2089
	23767

	
	* includes 24 repetitions
	
	
	
	


Lessons Learnt:

· Lack of trust towards authorities and international donors has been overcome by the communities;
· Communities have realized enhanced capacity and self-confidence;
· Usefulness of the CBA approach has been recognized by the authorities and the results obtained are being appreciated;
· Change of oblast/rayon level authorities negatively influenced the pace of CBA implementation. Additional effort and time were needed to re- introduce the Project, its methodology and value to the new authorities. Institutional memory had to be refreshed to keep the mechanisms of cooperation between authorities and communities operational;
· Working-level focal persons of CBA in OSA/OC, RSA/RC mostly remained in the position (despite large scale change among the senior level officials of OSA and RSA) and they proved very active and useful in assuring the continuity of support to CBA activities. They also had a leading role in introducing CBA to new authorities;
· Scope of coordination of CBA-focal persons in local administrations/councils ought to be enhanced to include specialists from different departments.

Chapter Three


Community organisation (CO) formed by the target communities, rayon level ‘local development forum (LDF)’, oblast level ‘oblast coordination council (OCC)’ and national level ‘steering committee (SC)’ are the key support structures that contribute significantly to participatory decision making, bottom-up planning process and resource mobilisation for implementation of micro-projects. CBA target was establishment of 1000 COs, 200 LDFs, 25 OCCs and one Steering Committee.

Target on creating support structures was achieved by the end of 2009, and was surpassed in 2010, with 1147 pilot COs, 209 LDFs, 25 O/RCCs and the national Steering Committee formed since inception of CBA. 
As described in Box-I to Box-VI, thes support structures have proved to be effective in fulfilling the objectives of the Project.

Details of support structures development are given hereunder:

3.1
Community Organisation Development

Community Organisation (CO) is the most vital element of the community based approach to local development. Through this organisation the citizens are able to thrust their voice and unleash their potentials to help themselves. A CO is true organisation of the citizens living on the same territory (e.g. a village/settlement, a street along the big village/micro-rayon, a multi-storey building) and sharing common development challenges. A CO is led by a team of activists trusted by the people. It is a self-governed and self-managed body. It functions under high level of participation of households, high degree of transparency and accountability and high degree of mutual cooperation.

Using social mobilisation technique, 1145 communities were mobilized, they found of 1149 pilot community organizations. 331,442 households representing 168,731 men and 242,678 women got united for solving the most urgent problems of their communities. To reach this result, following steps were followed:

· Selection of target communities: Following to the village/city seminar, a comparative situation assessment of the settlements belonging to the council was made jointly from the perspective of socio-economic hardship facing them e.g. water supply, health services, energy efficiency, environment and school transportation etc. Based on the ranking, one settlement was selected (with one reserve) for CBA Project. Maintaining reserve was necessary to ensure competition and attract the community which was the most willing and committed to apply self-help approach to resolve their problem. 
Table – V: Selection of Communities for CBA Partnership
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	Community selected for partnership
	876
	222
	20
	28
	-
	-1
	47
	1145

	2
	Community selected for reserve
	276
	234
	-
	58
	-
	-
	58
	578


· Mobilisation of community members: Pursuant to the community selection, dialogues (so called, ‘first dialogues’) were held with the selected communities to sensitise them about the need of collective action for improving  their living condition and to familiarise them with the process to be followed in case they would like to go for it. During first dialogue community development officiers strive to persuade the citizens about the importance of self-help and collective action to resolve local development issues in partnership with local authorities and other development agencies. To create an environment of trust for joint effort, the representatives of VC/CC, RSA/RC, and OSA/OC also participated in the dialogue sessions. 
During 2010, 87 first dialogues took place. 
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Democratic approach to decision-making in COs
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Meeting of the CO in Otvazhnoe village, ARC


Formation of community organisation: Following the first dialoque, the communities which believed the principles of collective action and which were active, formed their COs. Each CO elects a functional group, consisting of five members (head, treasurer, secretary, active members). Gender balance of functual group usually is shifted toward female. 
· Formalisation of COs: The COs formed were enrolled with their respective village/city councils and  went through legal registration with relevant agencies. Legal status is essential for the COs to carry out business in formal mode and to open bank account for financial transactions. Legal status also makes them eligible to receive grants from national/international agencies. 
Of all the households in the target communities, 79% households were represented in the COs (Table–VI), thereby almost reaching  the target of 80% HH participation level. Regional data (Annex – V) reveals that 15 regions reached and/or exceeded the bottom line of 80% households’ participation with 10 oblasts ranging between 50-79%. 
Table – VI : Pilot COs Development
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	3
	CO formed
	709
	380
	28
	38
	-4
	-2
	60
	1149

	4
	COs enrolled with VCs/CCs
	550
	519
	41
	39
	1
	-2
	79
	1148

	5
	Target households (cum.) 
	267,876
	365,055
	388,577
	420,104
	421,080
	420,357

	420,357
	420,357

	6
	Households participated
	82,122
	262,480
	302,562
	330,720
	331,698
	331,442

	331,442
	331,442

	
	(Participation level- %, cum.)
	31
	72
	78
	78,7
	78,8
	78,8
	78,8
	78,8

	7
	Membership – Total
	96,698
	318,797
	327,067
	417,623
	418,789
	418,739
	418,739
	418,739

	a
	Female members (%)
	60.1
	60,5
	58,4
	58
	59,3
	58
	58
	58

	b
	Male members (%)
	39,9
	39,5
	41,6
	42
	40,7
	42
	42
	42

	c
	Individual members
	n/a
	n/a
	195,695
	214,368
	215,534
	215,122
	215,122
	215,122

	d
	Assosiated members
	n/a
	n/a
	201,852
	203,255
	203,255
	203,637
	203,637
	203,637


 Oblastwise details are given in Annex – V.
	“ … common work on the projects implementation helped to revive citizens’ hope for better life, confidence in community’s strength and ability to influence their village/town development. The Project helped to realize that community is a solid ground for stable economic development.” 

B. Klimchuk, Head of Volynska Oblast State Administration


During 2010, 79 COs got enrolled with their respective VCs/CCs (total 1148 since inception). Also, during the reporting period, 98 COs were legally registered with appropriate registration agencies. Distribution of legal forms of COs is given in Table – VII
Table -VII: Legal Forms of Pilot COs
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	COs legally registered
	400
	645
	51
	46
	1
	0
	98
	1143

	a
	ACMB
	13
	12
	0
	0
	0
	0
	0
	25

	b
	Public organization
	321
	573
	49
	45
	-1
	0
	93
	987

	c
	BSP
	46
	17
	1
	1
	2
	0
	4
	67

	d
	Cooperatives
	14
	15
	0
	0
	0
	0
	0
	29

	e
	Other
	6
	28
	1
	0
	0
	0
	1
	35
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	Transparency is importance in a CO


The majority (90%) of communities choose public organization as an official form. Each legal form has its own specificity and is suitable in a particular context. For example, ACMB is appropriate for multi-storey buildings where one building resembles as one community. It has financial autonomy to form income and expenditures and accept communal property on its balance. Public organisation is relatively open to mobilising resources from various donors but has limitation in accepting communal property on its balance. A BSP functions relatively under control of the local authorities and a cooperative has several benefits of administrative and financial rights as it can make profit and distribute dividends to its members.
In cumulative term, 1149 pilot COs were formed, 1148 COs were registered in village/city councils, and 1143 COs were legally registered using the methodology of community based approach to local development. Elements of good governance form a strong part of the staute of the community organisations.
3.2 Establishment and Functioning of Oblast Coordination Councils 

To take the CBA implementation process beyond rayons, role of oblast authorities becomes indispensable. An oblast coordination council (OCC) is formed under the chair of deputy head of oblast state administration (OSA)/oblast council (OC) and in participation of representatives of the local development forums (LDFs) in the region, relevant departments of the OSA, selected VCs/CCs, COs, NGOs and business sector. An OCC coordinates project financing; ensures proper awareness of regional and local governments; carries out joint monitoring of CBA implementation in the oblast and provides strategic advice on its implementation and solves local policy issues. 
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Oblast cooridation meeting in Kirovohradska oblast
The target of OCC foundation was reached in 2009. During 2010, 62 sittings of OCC is 25 regions were held (see Table - VIII ; oblastwise details are in Annex - VII). 
Table - VIII: Formation and Function of OCCs
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	No. of OCCs formed
	6
	18
	1
	-
	-
	-
	-
	25

	2
	No. of sittings held
	8
	59
	16
	13
	13
	20
	62
	129


Most of the sittings during the reporting year focused on the following issues:
· Accelerating the pace of implementation the micro-projects;
· Allocating oblast budget for community projects and fulfilling financial commitments of oblast government and adopting CBA methodology for community based micro-project support (see Box-I) ;
· Handover of completed micro-projects;

· Presentation of documentation of experience and short films about the Project implementation in oblast.

	Box – I: Regional Programmes and Competitions for Support of Community Development

Сherkaska oblast

On 28.08.2009, Cherkasy Oblast Council approved the special Programme called “Implementation of EU/UNDP CBA Project in 2009-2010”, in November 2010 this programme was extended till 2014. Accordingly, similar programmes were approved in all pilot rayons.
Dnipropetrovska oblast

Local Self-Governance Development Programme functions in the region, and within the Programme a competition was organized for local communities to attract funds from oblast budget. In 2009, an additional line about co-financing of programmes/ international projects was introduced into the Programme. Thus, Dnipropetrovska Oblast Council became the most powerful partner that allocated more than UAH 5,6 million to co-finance community micro-projects.
Ivano-Frankivska oblast 

Oblast state administration prepared and introduced a targeted programme ‘Implementation of joint EU/ UNDP CBA Project in Ivano-Frankivsk oblast’ and prepared the procedures of release of funds from oblast budget to realize community micro-projects. 

In 2011 Reconstruction of Rural Settlements in Prykarpattya Programme is going to be realized in the region. Communities that participated in the CBA Project will be the first to participate in the Programme. 
Luhanska oblast

OIU helped to prepare draft resolution of the session of Luhansk Oblast Council ‘Regulations of competition for local communities projects’ that will enable at the beginning of 2011 to create a unified competitive support mechanism of any CO initiatives in partnership with local authorities on the basis of the CBA methodology. At rayon level simplified competitive mechanism has been introduced in Popasnyansky rayon, following the experience of Sambirsky rayon of Lvivska oblast.

Poltavska oblast

In 2009, the first oblast targeted programme to support local communities in framework of CBA Project was prepared. Besides, two rayon targeted programmes were adopted. In 2009, Head of Oblast Council initiated an oblast competition of local communities development projects and programmes

Rivnenska oblast

Oblast competition for community projects was launched with the budget of UAH 100,000


3.3
Local Development Forum/Rayon Community Resource Centre Activity
Besides Oblast Coordination Council that facilitate implementation of the Proeject at oblast level, a Local Development Forum (LDF) is established by the decree of rayon administration in each partner rayon. It normally consists of representatives of the rayon leadership and heads of relevant units; heads of village councils in the rayon and CO-chairpersons. LDF aims to facilitate dialogue, coordination, planning and decision-making at local level between the oblast and rayon authorities and communities for promoting integration and development. Meetings are held regularly to discuss local development issues such as mainstreaming of community plans, mobilising resources for implementation of community priorities, providing guidance and technical backstopping to the COs during community project implementation etc. 
Other functions of the LDF include the following: 
· Assisting COs in legal registration

· Making decision on drafting of necessary documentation for community projects
· Assisting COs in receiving local financing 

· Approving community development plans

· Helping in preparation of cost-estimate documentation for community projects

· Approving micro-project proposals 

· Approving replacement of village/city councils and communities

· Reviewing progress of CBA implementation in the rayon

· Provide help in technical investigation of the constructions

· Supporting handover of community projects
· Organization of public audit & sustainability
During 2010, 5 LDF were established in 4 oblasts, they held 726  sittings (Table - IX). 
Table - IX: Formation and Function of LDFs
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	No. of LDFs formed
	98
	106
	1
	4
	-
	-
	5
	209

	2
	No. of sittings held
	107
	654
	161
	276
	130
	159
	726
	1487


Oblastwise details are given in Annex –VII
	Box - II : Opinions of Stakeholders About Local Development Forum

“ Firstly, LDF gives us a possibility to obtain information about the progress in the Project implementation and experience of neighbouring COs in the CBA realization. And it makes us more active, does not let us be sluggish. We analyze the Project realization dispassionately; make concrete decisions for future activities. LDF ensures visibility of activities carried by every Project structure unit, namely CO - Village/ City Council – Rayon Council – Rayon State Administration – Rayon Community Resource Center – Oblast Community Resource Center – Media – Finance Department – Rayon Sanitary Inspectorate – Rayon Police – State Tax Inspectorate - Administration of Justice - Public Register - Public Utility Company Architectural Agency.”

 M. Marunchak, Deputy Head of Executive Personnel Rohatynska RC, 
the Project’s coordinator in Rohatynsky RCRC, Ivano-Frankivska oblast
“Holding a meeting of LDF is our means to help local communities. As a rule, at the meeting we approve co-financing of community projects, discuss concurrence of projects by different state bodies and try to remove obstacles that prevent local communities from successful work. At the same time local communities make reports on the work conducted, outline problems and achievements in realization of community projects.”

 L. Zhovtylo, Head of Malovyskivska Rayon Council, Kirovohradska oblast 
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Photo: LDF meeting in Sambirskyi rayon, Lvivska oblast
“Local Development Forum and Quality Supervision Committee become the only way to monitor activities conducted to realize community micro-projects. In case of contractor’s improper work or problems within a community in the process of MP realization, we can always hold Forum and discuss future activities.”

 L.Fastonets, Deputy Head of Bilozerska Rayon State Administration, Khersonska oblast
“All communities need Local Development Forums, as they help them to inform about the problems communities meet, as well as to find ways out, answers to any questions, and feel concrete support from rayon council, the Project and their colleagues from villages; and have consultations on territories development problems.”

 O. Chernykh, activist of CO Velykochernihivska perlyna, Chernihivka village, 
Stanychno-Luhansky rayon, Luhanska oblast


Rayon Community Resource Centers 
In the process of CBA implementation, Rayon community resource cetres (RCRC) emerged following the initiative of rayon authoties. In practice, all 209 partner RSAs/RCs were expected to establish a Resource Centres. Of them, 175 RCRC were established formally (in 2010, 43 RCRC were established in 13 oblasts) as detailed in Annex - VII. The RCRCs are carrying out various functions (e.g. secretariat of LDFs, local plan mainstreaming, building capacity of local communities, coordination etc.) so as to ensure effective implementation of CBA. Experience shows that Rayon Resource Centres extended their activities beyond CBA, serving other communities interested to get organized and implement self-help initiatives. 

RSA/RC staff coordinating activities of these Resource Centres have participated in trainigns organized  by the Project and have developed their capacity of working with local communities through ‘learning by doing’. In order to strengthen the technical capacity of rayon community resource centres, a vision was developed by CBA Project  to help enhance their outreach to target communities with higher effectiveness. It was envisioned to support high performing 25 RCRCs in 2010 based on such key criteria as: formal establishment with clear identity and functional jurisdiction; appointed coordinator; delivering minimum services to its stakeholders (especially to COs, OCRC); supporting activities (e.g. training, visits, experience dissemination etc.) for promotion of CBA methodology etc. 

Of 92 applicants, 25 RCRCs from 22 oblasts were selected. They received $1000 worth technical equipment (computers, scanners, copy machines etc) according to the needs and purposes of RCRC activities. List of selected rayons is given in Annex –VIII. 
The work of Rayon Community Resource Centres is highly appreciated by local communities and authorities. 
	Box III – Opinions of Stakeholdes on Rayon Community Resource Centres
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Malovyskivskyi rayon resource centre of Kirvohradska oblast
“RCRC provides our community with necessary information; for instance, it informs us about the possibility of participation in other projects and competitions. We come there, take information together with RCRC coordinators; have consultation how to use this information to solve community problems. Should a need arise they help us to prepare necessary documents, calculate budget, write letters.”

O. Nesmachnyi, active member of CO Pan Yepifan, Yepifanivka village, 
Kreminsky rayon, Luhanska oblast

“We come to Svativsky RCRC to receive help in preparing micro-projects documents (keying documents, calculating budgets etc.), as well as in solving problems with rayon executive bodies, for instance, with State Treasury, Rayon State Administration etc”

N.Sklyarenko, active member of CO Tempo, Mistky village, Svativsky rayon,
Luhanska oblast
“Any time we can receive necessary information, use computer, fax or copier at Community Resource Center. And the Project coordinator can hold consultation or give help.”

 I. Ilechko, head of CO Local Development Agency of ArlamivskaVolya village, Lvivska oblast
“Creation and functioning of Rayon Community Resource Center is an important step in rayon development for our rayon, as well as in assisting local communities through holding consultations about donor programmes and application forms.”

 V. Kozyrev, Head of RC, Mykolaivska oblast

“Social work is difficult unpaid work, and in a village it is sometimes difficult to find time for it.And when Rayon Community Resource Center was created in our rayon, it facilitated our work greatly. There is a separate room, all documents, recommendations and information about other communities, about competitions. And what is the most important, Mrs Oksana, the Project coordinator, is always ready to tell and show everything…”

 I. Halukha, head of COVeres, Korost village, Sarnensky rayon, Rivnenska oblast
“Not only partner communities but also all interested people and organizations can feel benefit from RCRC. As of today, we have created jointly with Oblast Community Resource Center all conditions to support and develop all our communities. And only a lazy person will lose his/her chance.”

 S. Chornyi, Deputy Head of Koretska RSA, Rivnenska oblast
“After creation of RCRC in Skvyrivska RSA, village heads have changed as well. They started to bombard us with proposals and prepared projects. Soon a competition to select participants of joint EU/UNDP CBA Project will be more serious than to the most prestigious university in Kyiv.”

V. Hrysha, First Deputy Head of RSA, Skvyrivsky rayon, Kyivska oblast


	Box – IV: Supporting Structures: Effectiveness and Perspectives for Sustainability 

According to sociological research
, the support structurs promoted by CBA Project are considered to be an efficient tool for local development. Each of the structures is assessed as effective by more than 80% of surveyed regional experts of CBA
. Oblast coordination council is assessed as very or rather effective by 88% of regional experts, LDF – by 93%, Oblast Resource Centers – by 84%, and RCRC – by 80% of experts. Community organizations, created volunteerely by community members, are assessed as very or rather effective by 90% of experts. 
Issue of sustainability of created support structures is important because effectiveness of community based approach highly depends on them. According to regional experts, these structures have quite high probability of existence after termination of the Project. 84% of experts believe that community organizations will continue to work after the end of the Project, 83% are sure about future of RCRC, 77% believe in continuation of oblast community centres, 77% for future existence of LDFs, and 80% of them believe in continuation of OCC. 


	Box – V: Changes in Relations Between Community Members and Local Authority 

One of the impacts of CBA Project is improvement in relations between citizens of pilot communities and  local authorities. As sociological research revealed
, 58% of surveyed CO-members reported about increased level of authorities’ transparency and their readiness for dialogue with communities. To compare with, only 28% of non-pilot community members (control group) stated about this (the difference is statistically significant, p<0.05). The same tendency is traced regarding cooperation of citizens with local authorities: 65% of pilot CO-members reported about increasing level of positive cooperation, while only 20% of community members from control group are sure about this (the difference is statistically significant, p<0.05). More than a half (57%) of pilot CO-members in comparison to 21% of citizens from non-pilot communities, believe that the effectiveness of local authorities’ activity increased (difference is statistically significant, p<0.05) as a result of CBA implementation. Also, there is increase in level of trust to local authorities. Citizens from CBA-communities demonstrated significantly higher level of trust to local authorities than those from non-CBA communities (50% comparing to 23%, difference is statistically significant, p<0.05).


	Box – VI: Social Cohesiveness, Trust, and Satisfaction as Significant Effects of the Project
Increase of social cohesiveness in pilot communities is among significant effects of the Project implementation. As sociological research revealed
, participation in community organizations, common work on micro-project implementation, common desicion-making and problem solution contributed a lot into community cohesiveness. 

According to survey results, 56% of respondents from pilot COs think that cohesion among communities citizens noticeably increased in comparision with only 18% of members of non-pilot communities having the same perception. Besides, citizens of pilot communities demonstrated significantly higher level of trust to their community fellows (with 7.9/10 level of index) in comparison with lower level of trust in control group ( 6.1/10 scale). 
Survey results allow making some conclusions about satisfaction on perspectives of future community development and public life in a village or town. According to data obtained, members of pilot communities are significantly more satisfined with perspectives of future development of their community than those of non-pilot communities with 3.9/5 scale versus 2.4/5 scale respectively. The same tendency was found regarding satisfaction on public life in a community. Citizens of CBA communities opined significantly higher level of satisfaction (3.4/5) in contrast to control group (2.3/5). 


Lessons Learnt:

· Rayons, village/city councils and communities are competing for best performance so as to acquire additional opportunities from the Project. 

· Enhanced awareness among local communities is visible along with significant reduction in passiveness; it is already influencing local development processes.

· Structure of cooperation established by CBA (CO – LDF – OCC) proved to be efficient for involving communities and authorities into cooperation

· Best cooperation could be achieved in a region if both oblast council and oblast state administration are together in deciding matters related with CBA. But in practice, it happens only partially due to political, personality and other factors which are beyond control of the Project;

· Creation of RCRC was the initiative of local authorities as a recognition of the value of the Project’s approach. They proved to be efficient and helpful to local communities. RCRC demonstrate great potential for further expansion and consolidation of CBA methodology

· Created RCRCs need technical support, as well as a package of building capacity of coordinators of RCRC. Serving as focal persons of CBA and helping COs with preparation of documentation for MPP and reports on tranches, they need to be trained along the same lines as CDOs. Special training on fund-raising is necessary for RCRC coordinators to perform this function 

· Many COs are still immature when they start to implement micro-project. To start with smaller projects should be given to them to see how they jointly decide and manage the funds. Only successful COs should be supported with larger grant for micro-projects
Chapter Four


Capacity building is one of the crucial activities of CBA Project. It involves such activities as trainings, exposure visits, dialogues and various other forms of techniques utilized for skill enhancement/knowledge transfer. The purpose is to enable local communities, local authorities and other partners to adopt and practice the approach promoted by the Project. 
Details on these events are given hereunder:
4.1 Trainings For National/Regional/Local Counterparts

During 2010, 837 capacity building events took place in participation of 15,961 persons representing oblast/rayon authorities, village/city councils (2,921) and community organizations (13,040). Majority of trainings’ participants were female (59%), which corresponds with general gender distribution of community organizations (Chart – V).
Table – X : Trainings Organised During 2008-2010
	Year
	No of trainings
	Total participants*
	of Total Participants
	of Total Participants

	
	
	
	Male
	Female
	CO-members
	Local Authorities

	Total in 2008
	304
	7375
	2,831
	4,544
	5,584
	1791

	Total in 2009
	507
	10,965
	4,390
	6,575
	8,640
	2,325

	Total in 2010
	845
	15,961
	6,598
	9,363
	13,040
	2,921

	Cumulative 
	1656
	34,301
	13,819
	20,482
	27,264
	7,037


 Oblastwise details are given in Annex – IX

*Exludes 67 and 44 project staffs trained during 2008 and 2009 respectively
Trainings in 2008 and 2009 were mostly devoted to CO management; planning; micro-project preparation, implementation and reporting while training in 2010 was mostly devoted to such areas as  participatory assessment system, PAS (178), public audit (221), and handover (157); 75 other trainings were organized during the same period  (see Table - XI ). Oblastwise details are given in Annex- IX and X.
Table – XI: Trainings Organized During 2008 – 2010 by Topics

	Year
	No of trainings
	Topics of the Trainings

	
	
	CO Management 
	Planning
	MPPs Preparation
	Finance Reports
	MPs Implementation
	PAS
	Public audit
	Hand
over
	Other

	2008
	304
	112
	103
	86
	0
	3
	-
	-
	-
	-

	2009
	507
	124
	120
	124
	32
	101
	-
	-
	-
	12

	2010
	846
	26
	36
	26
	32
	94
	178
	221
	157
	75

	Cumulative 
	1656
	262
	259
	236
	64
	198
	178
	221
	157
	87
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	CO-members making participatory assessment 

of their organization


Participatory assessment system (PAS) enables CO-members to assess their CO from time to time in light of its leadership quality, transparency of decisions and financial transactions, change in living conditions of the community members, sustainability of the CO and the community projects etc. Through training on public audit, CO-members learn to make serious check of the deicions, financial transactions and quantity and quality of community initiatives executed by the CO-MT/functional group. Training on ‘handover’ enhances skill of the CO to professionally commission the implementation of micro-project and handover the resulting object to the balance of concerned local authority. 

	According to sociological survey
, almost all interviewed regional experts
 reported about increase of knowledge on the processes of local self-government (97%) and skills of working with communities (99%). 

	Chart – V: CO Training Participants by Sex, 2010
	Chart – VI: CO Training Participants by Institution, 2010
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	Box – VII: Assessment of Capacity Buiding Component of CBA: Pilot Study

In an attempt to assess the use of trainings conducted for CO members and rayon focal persons, a pilot monitoring study on human development was conducted in Kyivska oblast. Fifty questionnaires were disseminated to CO heads (response - 36), and eight questionnaires among rayon focal persons (response - 5). Respondents were asked to evaluate the quality of trainings they participated in, and utilization rate of knowledge and skills. 

The results revealed the following (data given in Table – XII: ): 

· All trainings provided by CBA are highly estimated both by CO heads and rayon focal persons. The majority of CO heads and focal persons are satisfied or rather satisfied with those trainings they participated in.

· The impact of capacity building is higly estimated by the participants: majority of CO heads and focal persons mentioned that knowledge and skills increased significantly or to some extent as the result of trainings. 

· Utilization rate appeared to be high: majority of CO representatives indicated that the knowledge and skills they got through trainings were used in their activities. 

· Most respondents indicate the need for further capacity development activities, prioritizing training on legal issues , taxation and financial issues. The need to exchange experience with other COs is also pointed out.

Table - XII: Topics and Estimation of Trainings (1 – unsatisfied, 5 – satisfied)

Topic 

CO heads (average) N=36

Focal points (average) N=5

CO management

5

5

Joint planning

5

5

Finance management

5

4.8

MP Preparation and implementation

4.9

5

Participatory assessment

5

5

Micro-project handover

5

4.8

Public audit

4.9

5




4.2
Development of Leadership Skills at Local Level
CBA Project provides leadership skill to CO-management team so that they can manage their COs effectively and provide development leadership to their communities. A variety of capacity building methods are used, such as trainings, exchange visits, “learning by doing”. At the same time, leaders of community organizations learn more about the system of local governance, its functions and mechanisms. As a result, many local activists feel empowered enough to run for local elections. 54 of CO leaders ran for local elections in spring 2010. Of them, 33 were elected as village council heads. (see Table - XIII. Oblastwise details are in Annex - XI). 
Table - XIII: Participation of CO Heads in Local Elections
	Activity
	Number

	No. of CO heads run for office of village council
	54

	No. of CO heads elected as village counsil head
	33


Lessons Learnt:

· In an environment of time and target constraint, the process/sequence of trainings to be distributed over project implementation cycle tends to be accelerated or merged resulting into risk of lower effectiveness 

· Training modules revised from time to time taking into account feed-backs from the target beneficiaries render higher effectiveness

· Demonstration sites created in each oblast serve as effective learning ground. Exposure visits to such sites result in high motivation among stakeholders to adopt CBA methodology fast and properly

· It is difficult to get high-skilled accountant in all the villages. To ensure satisfactory financial management at CO level, it is necessary to conduct condensed training course for unskilled CO-accountants before they are charged with the responsibility of managing CO-financial business in line with the financial guidelines of UNDP or Ukrainian financial code

· Horizontal links between communities are to be developed so that they could benefit from peer-peer exchange of experience and learning

Chapter Five


CBA aims to improve living condition of local communities and strengthen participatory governance. For this purpose, it supports implementation of local priorities reflected in term of ‘community projects’ or ‘micro-projects’ through small grants based on equity, do-ability, sustainability and cost sharing criteria. These priorities are developed by the COs and mainstreamed into local development plans through joint decision-making process.

Implementation of community projects is carried out under following procedural framework:

5.1
Preparation of Community Development Plan (CDP)
Upon creation of community organization, community members prioritize problems of their village they want to solve. Through second dialogue, CO-members are familiarized with the need and process of participatory planning and bottom-up planning process. They are also sensitized to observe human rights in priority setting such that weaker section of the society are not let out from the stream of benefits and more than 80% of the members get benefit from their plan in general.

The CO-members identify their development needs, set priority and prepare community development plan (CDP). CDP is in form of conceptual proposal. Upon its approval from village/city councils, it is submitted to the LDF for review and approval. CDPs from various communities are debated at the LDF meeting and most appropriate plans are approved along with recommendations for rayon budget allocation. 
Table - XIV: Community Organizations with CDPs
	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	COs with CDPs
	389
	662
	67
	23
	3
	2
	95
	1146

	2
	CDPs approved at VC/CC
	389
	658
	70
	24
	4
	7
	106
	1146

	3
	CDPs approved by LDF
	232
	786
	96
	24
	4
	1
	126
	1143


As a result of planning during 2010, 95 COs defined their priorities (1146 since inception) and prepared commumity development plans (CDPs) as given in Table - XIV. Most communities prioritized energy saving (70%), followed by healthpost (20%), environment (3%), watersupply (2%) and school transport (1%). (see Chart - VII )..
              Chart – VII: Distribution of CDPs Priorities, 2010
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	“ Mechanism of bottom-up planning, proposed by CBA Project appeared to be very effective since it allows getting solid information about real problems village communities have. It was not easy to find an efficient mechanism of cooperation, therefore, local development forums and oblast coordination councils became of great importance.”
M. Kruglov, Head of Mykolaivska Oblast State Administration


CDPs contribute to village council development plans which in their turn contribute to rayon development plan. As practice shows, discussion on CDPs at LDF contributes a lot to the process of bottom-up planning at rayon level. After these discussions CDPs are included into rayon development plan, and financing for their needs are allocated from rayon/oblast budget
	Box – VIII: Defining of Community Priorities: Results of Sociological Research

As sociological research
 revealed, the majority (63%) of CO members reported about their conviction in crucial role of community members’ opinion in the process of priority setting. This issue is strongly correlated with the level of knowledge about CO activity: the highest the level of knowledge, the more citizens are inclined to state about the key role of community members. 
As research revealed, authority representatives did not interfere into a process of community priority defining. Instead, their role was mainly to provide information and organizational support for a community. 


5.2
Approval of Micro-project Proposal (MPPs) 
Preparation of micro-project proposals as well as their appraisal and approval by Selection Committee was finished in third quarter 2010. 
MPP Preparation: upon approval of LDFs, with support from technical departments of their respective rayon state administrations, officials of the community resource centres and private companies, COs prepare micro-project proposals for submission to PMU in Kiev. The proposals included cost estimate, technical documentation/drawings, commitments on cost-sharing etc. Competitive pricing in the cost estimation was ensured through quotations/preliminary tendering. General meeting of the COs discussed upon the project design and cost estimate and approved them if found satisfactory.
During 2010, 315 MPPs were prepared by community organizations, making it 1347 since inception of the Project (for details see Annex - XIII). 
Appraisal of MPPs: upon receiving proposals OIU team review the documents and make verify the information there in. If necessary, it may request for additional information and details. After this, the documents are sent to the PMU office in Kiev. The community development unit of CBA appraise the proposals from institutationla as well as technical perspective. An appraisal report is prepared by appraining officials for submission to CBA manager. 
During 2010, 403 MPPs were appraised, making it 1327 since inception. 
Approval of MPPs: the appraised proposals are submitted to the Project Approval Committee of the UNDP. If it find them satisfactory, PAC recommend the proposals for funding. 

During 2010, 425 MPPs were approved, making it 1304 since inception. Oblastwise details are in Annexes – XIV and XV. 
Typology of MPPs: of total approved MPPs, 59% are devoted to energy saving, followed by healthpost 21%, watersupply (15%), school transport (4%), and environment (1%) (see Chart - VIII). 
Chart – VIII: Typology of MPPs
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Cost of MPPs: Total cost of all approved MPPs was about UAH 196,3 mln. According to the cost-sharing arrangement, micro-projects are co-funded by local budget (44,9%) with 12,8% contribution from village/city budget, 29,3% from rayon budget and 2,9% from oblast budget; CBA share constitutes 46,5%. And community share was 7.2%. COs also managed to attract private sector to co-fund their initiatives to the level of 1.3 %. Details are given in Table - XV and Chart –IX; oblastwise details are in Annex – XVI.
Table - XV: Micro-projects Financing, cost Sharing
	Year
	MPPs Approved
	Total Cost UAH mln
	Cost Sharing (in % ) By

	
	
	
	CO
	VC/CC
	Rayon
	Oblast
	PS
	CBA

	2008
	47
	6.3 
	10.2
	14.6
	33.7
	2.5
	0.5
	38.5

	2009
	832
	122.2
	7.3
	10.8
	27.2
	6.3
	1.6
	46.8

	2010
	425
	67.8
	7.1
	12.2
	28.4
	3.8
	1.6
	46.5

	Total
	1304
	196.3
	7.2
	12.8
	29.3
	2.9
	1.3
	46.5


	Chart – IX: Cost Sharing of Approved Projects, Since Inception
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Oblastwise details are in Annexes – XVI
Beneficiaries of community projects: 
The approved micro-projects are meant to bring improvement either in communal entity or on community territory so that community members could ultimately benefit. From this perspective, distribution of approved micro-projects were found to be as follows:
(a) Beneficiary by population (details in Annex –XVII)

· Total population – 1,201,638 persons, to benefit from 1304 MPs

· Population by sex – 55% female and 45% male
(b)  Beneficiary population by sector – (details in Annex –XVIII)

· Energy saving  
– 57%

· Health

 –29%
· Water supply
 – 9%

· School bus

 – 3%

· Environment
 – 2%

(c) Beneficiary by institution - (details in Annex – XIX)

· School/kindergarten –51 % 

· Local health post – 
21% 
· Commumity territory - 28%
	Chart – X: Beneficiaries by Sector
	Chart – XI: Beneficiaries by Sex 
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5.4
Implementation of Micro-projects
Micro-projects are implemented by the COs in partnership with CBA and with support from local authorities involving following steps:

· Signing of Agreement: Agreement between UNDP and the CO forms basis of resource transfer from UNDP into CO’s account for implementation of the approved MPPs. Adequate transparency was observed at oblast/rayon/community level about signing of the Agreement. Where possible, media was present to report on this matter. During the year 524 Agreements were signed with COs for micro-project implementation. In cumulative term, 1304 Agreements were signed since inception of the Project (Table – XVI). 
Table –XVI: CBA Support to Community Initiatives  
	Year
	No. of Agreement Signed
	Total Amount Committed* (UAH mln) 
	No. of Tranches Released
	Amount Disbursed by Tranche (UAH’000)

	
	
	
	1st
	2nd 
	3rd 
	1st
	2nd 
	3rd 
	Total

	2008
	20
	1.4
	12
	4
	-
	123,0
	88,0
	
	211,0

	2009
	760
	51.6
	695
	382
	110
	10139,4
	16558,8
	408,9
	27107,1

	2010
	524
	38.2
	597
	849
	891
	11,913
	42,021
	6,074
	60,008

	Total
	1304
	91.2
	1304
	1235
	1001
	22176,8
	58667,8
	6482,9
	87326,1



* Estimated

	“We are thankful for all involved in micro-projects implementation, and believe it is necessary to continue cooperation with the CBA Project. Thanks to this cooperation, local communities, village/town/rayon/oblast authorities became involved in common work, and consolidated around solving common problems. While implementing micro-projects, community members believed in them, believed that they are able to influence development of their settlement and change life to the better.” 

M. Vyshyvanjuk, Head of Ivano-Frankivska Oblast State Administration


· Implementation of Micro-Projects: CBA transferred approved grant amount into the account of COs in three tranches. This provision is helpful in ensuring proper utilization of resources and quality results. After receiving first tranches COs start working on micro-project implementation (buy services and goods from vendors). Besides financial contribution CO members provide qualified or non-qualified labour. Local authorities contribute throught providing co-financing and various services (for example, consultations). 
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	Tender in CO of Novosevastopol village, Mykolaiivska oblast
	Woking together for community: CO- members often contribute to their initiatives in-kind (through labour)


	Box – IX: Innovative Technologies in CBA

- In Poltavska oblast (Novi Matynovychi village,  Pyryatynsky rayon), a micro-project on street lighting with alternative (solar) source of energy was implemented. Among its advantages are: absolute autonomy, ecological safety, simplicity of exploitation. 
- In Odeska oblast (Kaharlyk village, Bilyaivsky rayon) experimental project was implemented on installation of solar collectors in kindergarten. As a result, over 46’000 UAH is economized annually on the maintainance of kindergarten. 
- In Khersonska oblast (Oleksandrivka village, Novotroitsky rayon) in framework of a micro-project on water supply, a frequency converter was installed instead of a water tower. This mechanism allows to maintain an even level of pressure in the pipes, and reduces the risk of breaks and extends the service endurance of water pipes. Substantial amount of money is economized on repair works. 30-80% of electricity is economized. Payback time is 10-18 months. 


5.5 Micro-project Completion 
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	A school after renovation


Once the project is completed, the CO passes through a series of steps involving public audit, commissioning, handover, inauguration, media outreach and permanent donors’ visibility, operation and maintenance etc. All these ensure high degree of transparency and high probability of resource utilization and local ownership of the object created. The feeling of ownership of the completed micro-projects is necessary for its operation and maintenance with community participation.
In 2010, at 1090 micro-projects were completed making it total 1255 since inception (see Table - XVII). Remaining 49 micro-projects are expected to be finished during January and February 2011. 
Table – XVII: Micro-project Completion 

	Year
	No. of MPs Completed
	Post-completion Action Taken

	
	
	Public Audit
	Handover
	Operation and Maintance Fund

	2008
	-
	-
	-
	-

	2009
	165
	60
	70
	82

	2010
	1090
	1145
	1085
	705

	Total 
	1255
	1205
	1155
	787





Oblastwise details are in  Annex – XXI 
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	“The results of these micro-projects are the testimony of the great potential of the empowered people. Beyond that, there is a change in mentality that cherishes self-reliance and allows rural communities to efficiently cooperate with different levels of authorities, implementing joint initiatives. We are just a catalyst in this process of unleashing peoples’ potential”.

	Old health post (left) with reconstructed one (right) – micro-project of CO Leleka, Rivnenska oblast
	Olivier Adam, UNDP Resident Representative, Ukraine


5.6 Quality Supervision and Public Audit
A rayon level ‘quality supervision committees (QSC)’ is established in all rayons where COs received CBA funding. Mandate of QSC is to ensure the quality of micro-project implementation. For this purpose, QSC-members visit the project site from time to time and provide necessary instructions to the COs and the vendors for assuring the quality of the results. Its report is taken into consideration while disbursing further installments. This committee is usually comprised of rayon focal person, rayon technical specialist, CBA community development officier in the region, VC/CC-head, CO-head. 
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	Quality supervision committee inspecting micro-projects on energy saving and water-supply, Rivnenska oblast


Upon completion of the project, CO organizes a public audit of the sub-project. Public audititing is a process during which the CO members assess the performance of their executives and functional group. It involves general members, VC/CC officials, contractor, OIU team, media. During the meeting functional group presents final progress report to the CO. The CO members are invited to inspect the quality of physical output of the sub-project and financial transactions. They can receive clarification on quieries and make suggestions. Upon finding it satisfactory, the CO makes a public clearance of the tasks accomplished. The clearance is recorded in the minute and signed by all the beneficiaries. A brief summury of the report is supposed to be displayed to public on a signboard. 

In 2010, 1145 micro-projects were audited with participation of 104,079 CO members and 1,799 local authority representatives. Since inception 1205 micro-projects were audited(see Table - XVII). 
Commissioning and Handover
Ensuring ownership of the results obtained by the COs in the framework of CBA is of utmost importance. Therefore, understanding must be reached with CO and VC/CC/RSA regarding at the ownership of the property created/rehabilitated and use/maintenance of the same.
As shown in Table - XVII, 1085 objects were handed over to the balance of the owner (village council/rayon authority) with an increased market value. Since inception, the number of objects handed over amounts to 1155. Oblastwise details are given in Annex - XXI.  
5.7 Operation and Maintaince
CBA Project promotes the idea of sustainable development at local level. This idea envisages creation of appropriate mechanism that will enable the CBA-communities to continuously receive the stream of benefit from the object created/repaired through active participation of the community members. In the 3rd quarter of 2010, Guidelines on Operation and Maintenance of Micro-Projects was developed and distributed to OIUs to enable them to support COs and local authorities in establishing O & M mechanism.
In 2010, 705 operation and maintaince funds were established by community organizations, making it 787 since inctpion. Oblastwice details are given in Annex – XXI.
	Box – X: Establishment of O&M Mechanisms

In AR Crimea, upon implementation of micro-project of water supply, BSP Zvizdne-L decided at a general meeting to create O & M Fund to support repaired water supply system. Within the year BSP Zvizdne-L functioned as a service company: water consumption was calculated, payments were received according to adopted at general meeting tariffs, and the system was maintained. At a general meeting, community decided to create an additional organization attached to the BSP – a private enterprise or a nonprofit maintenance cooperative to sustain local water supply system in future.

In Sumska oblast, the majority of projects implemented in Sumska oblast is on water supply. Taking into consideration technical complexity of such sites and specificity of their operation, sustainability and O&M of the projects is quite pressing. Thus, at a special LDF meeting decision was taken to sign an agreement between village council and local COs while handing the object over. Pursuant to the agreement, CO performs public audit of the use of water supply system. After conducting a tender, an agreement was signed with a vendor that is obliged to operate the watersupply system. At general CO meeting, tariffs were approved and individual agreements were signed. 


5.9 Additional Micro-project Support to Regions

Since the beginning, all partner regions were allocated with equal quota of 40 micro-projects (worth about USD 400,000 per oblast). Remaining quota was split into: ‘flood quota’ (to help allievate the consequences of flood in summer 2008), quota ‘40+’ (was allocated in 2009 to ensure that each region could fully utilize USD 400,000 allocated for it), and quota ‘40++’ (a form of incentive to those regions which demonstated excellent performance and commitment to internalize CBA methodology). 
By end of December 2010, almost all allocated MP-quotas were used with the approval of micro projects. 14 regions used 100% of their quotas, while 3 oblasts (Sumska, Zakarpatska, Volynska) absorbed more projects than planned. 8 oblasts did not use their quota because of (a) financial hardships with local budgets, and (b) technical reasons. Strong involvement and timely budgetary support of the oblast and rayon officials in CBA implementation played important role in making high degree of achievement.

Details on distribution and utilization of these additional quotas are given in Table - XVIII below. 

Table – XVIII: MP Target and Approval Achivement as of December 2010
	Oblast
	Original MP-Quota
	40+ MP-Quota
	Flood Quota
	40++ Quota
	Total Quota

	
	Target
	Approved
	Target
	Approved
	Target
	Approved
	Target
	Approved
	Target
	Approved
	%

	ARC
	40
	39
	6
	5
	0
	0
	3
	1
	49
	45
	91,8

	Cherkaska
	40
	40
	9
	9
	0
	0
	5
	5
	54
	54
	100

	Chernihiv
	40
	39
	6
	4
	0
	0
	3
	2
	49
	45
	91,8

	Chernivtsi
	40
	39
	3
	2
	10
	9
	0
	0
	53
	50
	94,3

	Dnipropetrovska
	40
	39
	6
	6
	0
	0
	10
	10
	56
	55
	98,2

	Donetska
	40
	40
	5
	5
	0
	0
	6
	6
	51
	51
	100

	I-Frankivska
	40
	40
	8
	8
	16
	16
	5
	5
	69
	69
	100

	Kharkivska
	40
	39
	7
	7
	0
	0
	2
	2
	49
	48
	95,9

	Khersonska
	40
	40
	10
	10
	0
	0
	5
	4
	55
	54
	98,2

	Khmelnytsky
	40
	40
	7
	7
	0
	0
	3
	3
	50
	50
	100

	Kirovohradska
	40
	40
	8
	8
	0
	0
	5
	5
	53
	53
	100

	Kyivska
	44
	44
	8
	8
	0
	0
	3
	3
	55
	55
	98,2

	Luhanska
	40
	40
	9
	9
	0
	0
	6
	6
	55
	55
	100

	Lvivska
	40
	39
	4
	3
	10
	10
	2
	2
	56
	54
	96,4

	Mykolaivska
	40
	40
	7
	7
	0
	0
	5
	5
	52
	52
	100

	Odeska
	40
	40
	3
	3
	0
	0
	2
	2
	45
	45
	100

	Poltavska
	40
	40
	6
	6
	0
	0
	5
	4
	51
	50
	98

	Rivne
	40
	40
	6
	6
	0
	0
	6
	3
	52
	49
	94,2

	Sumska
	40
	40
	5
	5
	0
	0
	4
	4
	48
	49
	102,1

	Terpnopilska
	40
	40
	5
	5
	10
	10
	8
	8
	63
	63
	100

	Vinnytska
	40
	39
	7
	2
	0
	0
	0
	0
	47
	41
	87,2

	Volynska
	40
	40
	3
	3
	0
	0
	7
	14
	50
	57
	114

	Zakarpatska
	40
	40
	6
	6
	10
	10
	4
	5
	60
	61
	101,7

	Zaporizka
	40
	40
	8
	8
	0
	0
	5
	5
	53
	53
	100

	Zhytomyerska
	40
	40
	6
	6
	0
	0
	0
	0
	46
	46
	100

	TOTAL
	1004
	997
	158
	148
	56
	55
	104
	104
	1320
	1304
	98,8


Lessons Learnt:
· Social importance of implemented micro-projects becomes evident. They contribute to improvement in the quality of life;
· The value of participatory planning was confirmed. It is important to assure that most local citizens are involved in the process;
· Community efforts are now directed towards implementation of micro-projects. Emphasis is to be shifted to community development;
· There is a need to document and disseminate the experience of innovative technologies used by COs;
· Some communities are ready to perform bigger-scale projects;
· In energy-saving, more advanced technologies are to be promoted. Ceiling of CBA contribution is to be higher;
· Procedures have to be consolidated based on their effectiveness and manuals ought to be updated for future use ;
· Funding from state budget to COs in parallel with UNDP fund works well and could be continued. However, the CO ought to have access to professional accountant in case it deals with budget funds;
· Question of co-financing from local budget has to be solved at national level; 

· Web-based information collection and dissemination of information saves significant amount of time and enhances management/monitoring efficiency;
· Regular linkage of professionals with the field level implementation enhances scope for ground-based learning and dissemination of knowledge; 

· Participatory Assessment System introduced at the level of COs has proved to be an effective tool to assess their success level. The same experience could be introduced for rayons and regions using appropriate set of indicators. 

	Box – XI. Vox Populi on Results of Micro-project Implementaition

 “For a long time, we didn’t believe that the result is possible. We attended the meetings, but did not believe. When the works on water-supply system started, hope was actually born. Now you see the improved conditions. This is happiness, happiness created by our own hands, jointly – by community organization, authorities and CBA Project”, - shares her impressions Natalya Sergienko, member of community organization of Lysivka village. “People are more confident in our organization, and that the future of our village is in our hands.”
Lyudmyla Martynenko, head of CO “Dzherelo” in Donetska oblast

“When the Project was launching, we were not fully confident, but we started to work and contribute. And now I work in a totally different environment in a new outpatients’ clinic where everything is made for people. It is clean, warm and I do not want to go on pension!” 
V. Sadykova, chief doctor of Kairska outpatients’ clinic, Khersonska oblast
“I have been working in this school for 20 years and this winter it is the first time I feel warm here. It is the first time when children do not have to wear coats in classrooms, thus, they have become more lively and active. Teachers cannot stop admiring it. Though the school has only new windows, it looks as though it has been completely repaired.”

 Y. Trokhymchuk, school master in Kurozvany village, Hoschansky rayon, Rivnenska oblast
“Our community does not stop at what we have achieved, we are creating Community Development Fund and we feel that people will understand its necessity: we will have funds to solve all local problems. Result of cooperation with CBA was not only improvement of living conditions, but also change in the way of thinking.” 
A. Mykytas, head of CO Dmytrivska Association of Citizens, Berdyansky rayon, Zaporizka oblast


Completed micro-project on energy saving in school, Khmelnytska oblast

“We started to look at our village in a different way. We felt that it was very difficult to realize the Project, but difficulties united us. Community’s victory is the most important effect. Now we aim to reach such economic development, so that local community unassisted, without donors’ assistance could provide proper living.”

 M. Shevchuk, CO Dzherelo (meaning ‘a spring’), Ulashanivka village, Slavutsky rayon, Khmelnytska oblast
“We called our project Clean Environment. It was unbelievavle at the beginning, but thanks to active position of community members we managed, and now we have set seen a re-equipped dustcart, and then new refuse containers. Stray dogs no longer dig in semi-spontaneous dumps. We are approaching Europe. Our success inspired us to realize our new project, namely, lighting streets of our settlement.” 
V. Boiko, active member of CO Smolinsky aktyv, Kirovohradska oblast

[image: image57.jpg]



Completed project on street-lighting in Vatutino village, kharkivska oblast

“When we started, we had many fears: that local authorities would not keep their word, that we would not collect funds from community members. But when we saw the first results, our community believed in this idea,  and we managed to collect even more money than we hoped for. Also, at the end of the year we received UAH 4,000 from oblast budget. And these funds helped us to install 5 additional windows and to perform face-lift in the hospital. As of today, community members completely trust this idea of self-help, they constantly ask what we are going to do next, as there are a lot of objects in our village to repair, namely local school, kindergarten, roads and culture center…We believe that in few years our village will change completely.” 
O. Gava, head of community organization, Cherkaska oblast
“Thanks to the Project children keep their classrooms better; they help senior pupils to clean classrooms, as they understand that much work and funds were used to reach such results.”

 H. Bodnarchuk, secretary of charity organization Pikluvalna Rada Chesnykivskoi shkoly, Ivano-Frankivska oblast
“Parents and personnel of local kindergarten could not repair sewerage system unassisted. Leaking of sewage conduits caused dampness in the basement that negatively effected children’s health. Now everything has changed: we have a dry basement in the kindergarten, healthy children and proper sanitary conditions of their teaching.”

 N. Zaklinska, head of public organization Open Your Heart to People, Ivano-Frankivska oblast
“We have been waiting for this Project for a long time, and now local kindergarten is covered with new roof, we can start to perform face-lift, but this year it will not be spoilt with leaking roof and rainy weather! We are grateful to the Project not only for its help to repair local kindergarten, but first and foremost, for return of our self-confidence. We are ready to work, to collect money, to organize concerts for our children, as we have a united community where every member works for common good.”

 H. Zelenska, active member of CO Nadiya (meaning ‘hope’), Daryivka village, Bilozersky rayon, Khersonska oblast


Chapter Six


Communication, visibility and public relation (PR) activities are designed as a part of Project implementation strategy with a purpose to maximize transparency about the Project activities and to lobby for the cause it aims to promote. Specific activities include media events, media coverage, web portal, communication dissemination, visibility tools etc. 
Details of the activities are described below:
6.1
Media Events 

Media events include seminars and press conferences. During the reporting period, 209 media events were held (573 since inception) in participation of senior management of OSAs and OCs, RSAs and RCs, village/city councils, representatives of local NGOs and mass media (Table - XIX). Each media event was announced through media advisory distributed to local media. During the event, press releases and information packs were distributed containing more detailed information on the CBA Project with appropriate donors’ visibility. 
Table – XIX: Media Events 
	SN
	Event
	No. of events

	
	
	2008
	2009
	2010
	Total

	1
	Regional seminars
	25
	-
	-
	25

	2
	Press conferences and rayon seminars
	224
	115
	209
	548

	 
	Total
	249
	115
	209
	573


During 2010, the following media events took place: 
· On 18-19 March, inter-regional conference “Community Initiative in Action: Local Development under support of EU and UNDP” was held in Zaporizhya to present CBA  methodology and achievements in 5 regions: Luhanska, Dnipropetrovska, Kharkivska, Mykolaiivska and Zaporizka. Purpose of the conference was to familiarize journalists about community based approach to local development.
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Representatives of 5 community organizations from these regions presented the results of their work, their organizations and micro-projects. In their presentations, focal points of CBA from local authorities (rayon and oblast level) focused on the support provided by local administrations/councils to introductinon of community-driven development methodology, benefits of involving communities in local decision-making, institutionalization of cooperation and future replication of this practice in their work. EU delegation in Ukraine was represented by Ms Claudia Fischer, Head of Operations Section of the EU Delegation to Ukraine). UNDP Ukraine was represented by Ms Ricarda Rieger, UNDP country Director.  National partner – the Government of Ukraine – was represented by Ms.Oksana Vetlynska, Department of Regional Policies of SCMU. Besides, 14 representatives of national and 16 regional media; village/city councils and rayons of Zaporizhska oblast, teachers and students of local universities and local NGOs were invited to participate in the conference. List of participants of the conference are attached in Annex – XXII.
	“ Thecommunity-based approach empowers Ukrainian communities to provide local solutions to local problems. This approach is extremely important to the EU, evidenced by our substantial contribution of EUR 12 million to the Project. EU funding has helped citizens across Ukraine to improve their everyday lives by upgrading local infrastructure.The lessons learnt from CBA Project show that local communities with support from their local governments take charge of their own development, use their local resources and pursue a particular plan of action towards their development and their prosperity.”

Claudia Fisher, Head of programs development department of EU Delegation to Ukraine
	
	“In the context of Ukraine’s political development, it also promotes democratic accountability. We see that local leaders are being held accountable for delivering on the promises that they make to their people. And citizens also understand better the challenges of leadership and appreciate better the qualities of good leadership, which helps them eventually in democratic election process.”

Ricarda Rieger Country Director UNDP Ukraine


· On 19 March, press tour was organized for 7 representatives of national and 13 regional media. Resulting these 2 media events (conference and media tour) was an extensive coverage of 52 articles in printed/electronic media and TV and radio reportages. 
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	South of Ukraine in the Process of European Integration, conference in Odessa, 19 May 2010


· On 19 May 2010: CBA was presented at conference “Southern Ukraine in the process of European Integration” organized by Odessa oblast state administration. Conference was attended by UNDP SenionProgramme Manager, Oksana Remiga. Coordinators of 5 Oblast Implementation Units of CBA (ARC, Kherson, Odessa, Mykolaiiv, Zaporizhya) and focal points of CBA from 5 oblast state administrations participated in the event to present Project activities and achievement in their respective regions. 
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	EU jounalists very keep to learn about the experience of self-organization in Ukrainian rural communities 


·  On 19 May 2010 CBA was presented at conference “Southern Ukraine in the process of European Integration” organized by Odesska oblast state administration. Conference was attended by UNDP Senior Programme Manager, Oksana Remiga. Coordinators of 5 Oblast Implementation Units of CBA (ARC, Kherson, Odessa, Mykolaiiv, Zaporizhya) and focal points of CBA from 5 oblast state administrations participated in the event. Perspectives of international technical support utilization was one of the key issues discussed at the conference. Representatives of CBA project team presented Project activities, achievements, and experience of cooperation with local authorities in their regions. 
· On 1 October, 15 journalists from EU countries visited 2 communities of Kyivska oblast to meet with local community organizations and visit the project sites: school of Zhovtneve village where energy saving windows were installed, and local health post/ kindergarten/ school of Shevchenkove village. 

6.2
Media Coverage 

During 2010, 995 media coverage were registered across Ukraine (2848 since inception). Not all the media coverage could be registered by the Project due to lack of its capacity to collect report on media coverage taking place through out the country. It included printed and electronic editions, radio and TV reportages. Among all, newspaper dominated the dissemination on CBA activities by occupying 43.2% of the total coverage. It was followed by TV with 23.5% of the total coverage and electronic media with 20.2% of the total coverage. Radio occupied minimum strength with 13.1% of the coverage. (Table –XX, Chart - XII and Chart - XIII).
Table - XX: Media Coverage of the Project 
	SN
	Event
	No. of events

	
	
	2008
	2009
	2010
	Total

	1
	Newspapers
	342
	501
	437
	1280

	2
	TV
	105
	186
	231
	522

	3
	Radio
	102
	165
	175
	442

	4
	Electronic media
	204
	248
	152
	604

	 
	Total
	753
	1130
	995
	2848


Oblastwise details are in Annex – XXIII
Comparing to 2009, media coverage of the Project became a more even. As it is presented in Table - XIX in 2009, newspapers dominated the dissemination of information, followed by TV, then electronic media and radio. 
	Chart - XII: Forms of Media Coverage in 2010
	Chart – XIII: Media Coverage Since Inception
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In general, the reporting focused on such topic as regional seminar, signing of partnership, rayon selection, community projects, perspectives of cooperation with CBA Project for communities and local authorities, support of the EU and UNDP in enhancing living condition in Ukrainian communities. 
Media coverage was found to be the highest in Sumska, Donetska, Poltavska, Rivnenska, Luhanska, and Zaporizka oblasts (more than 60 cases of media coverage during 2010) and lowest in Chernivetska and Odeska oblasts (see Chart - XIV). Focus of oblast/rayon authorities to media and activeness of the oblast/rayon focal persons and CBA-staffs in the region played significant role in media coverage .

Chart - XIV: Media Coverage of CBA Activities During 2010
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6.3
Dissemination of Information about CBA
In order to disseminate information about the Project among stakeholders, potential participants and wider public audience, following actions were undertaken: 

Newsletters: During the reporting period, OIUs published 124 issues of regional newsletter, which was printed and disseminated both electronically (3,919 copies) and printed copies (20,198 copies), according to the distribution list including oblast administration and council, rayon administration and councils, village councils, local communities, local media and NGOs.

Table - XXI: Various Outlets of Information on CBA
	SN
	Activity
	2008
	2009
	2010
	Total

	1
	Regional Newsletters (OIUs)
	
	
	
	

	a
	· Issues published
	48
	144
	124
	316

	b
	· Copies distributed
	8207
	25617
	20198
	54022

	c
	· Copies sent electronically
	3624
	7478
	3919
	15021

	2
	Progress reports (PMU)
	12
	12
	13
	37

	a
	· Monthly
	8
	8
	8
	24

	b
	· Quarterly
	2
	2
	3
	7

	c
	· Annual
	1
	1
	1
	3

	d
	· Ad hoc special
	1
	1
	1
	3





Oblastwise details in Annex - XXIV
Progress reports: CBA/PMU regularly brought out progress reports on monthly, quarterly and annual basis. Where as monthly reports were for internal use, quarterly and annual reports were meant for wider circulation. During the reporting period a total of 13 progress reports were prepared (37 since inception). The progress reports are placed on CBA website: http://cba.org.ua/en/library/project-reports. 
Web portal and internet sites: 
New web-site was created and launched. Besides news, library and databease of MP and COs, the portal contains a community-building component, a platform allowing registered users to share information, discuss Project-related issues at forum, create interest groups etc.
CBA web-portal (http://cba.org.ua/) was enriched with information open for public use. It included information about the partners, database (profile) of COs and micro-projects, and library that includes all key documents and reports of CBA. Similarly, sites like YouTube was used for dissemination of CBA related information. One can find CBA related information at http://www.youtube.com/user/cbaorgua.
Websites of partner oblast/rayon authorities were linked where possible for disseminating CBA related information, may it be tender or media events or CBA-newsletters. Cooperation of communication departments of these authorities has been appreciative.

6.4
Donors’ Visibility 
Visibility of EU and UNDP was ensured at all micro-project sites though installation of temporary, boards and permanent plaques at all project sites. Additionally, community organizations produced information boards with EU and UNDP visibility items to display announcements on community meetings and other pertinent information.
6.5 Donor/Partner Visits

Visits of the donors and partners to the CBA implementation sites were organized during the year. These visits proved useful in that they offered the opportunity to observe utilisation of resource and its impact on life of the people. On the other hand, such visits empowered the local communities and enhanced their confidence to keep undertaking community activities together. Some of the visits are highlighted below:
· During 3-4 June 2010, UNDP Deputy Reisdent Representative Ms. Joanna Kazana-Wisniowiecka visited Donetska oblast, During this visit Ms. Kazana observed the Project impelentation in the community and participated in the oblast coordination council meeting. 
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The meeting was chaired by Anatoliy Blyznyuk, Head of Donetsk oblast state administration, and Ms. Kazana-Wisniowiecka. Participants of the meeting were also heads of the key departments from oblast state administration and oblast council, leadership of 8 pilot rayons, representatives from NGOs and media. The meeting was followed by press-conference.
Mr. Anatoliy Blyznyuk presented results of the Project activities in the oblast and outlined perspectives of implementation of community initiatives. In Governor’s view, community based approach proved its efficiency, therefore there is now a big demand among rayons to adopt CBA methodology for local development. Ms. Kazana-Wisniowiecka remarked the outstanding progress of Donetska oblast in realization of CBA Project implementation. UNDP and Donetsk oblast leadership expressed their determination for strengthening partnership and discussed perspectives of expanding the Project’s geography to encompass more rayons in the oblast within phase-2 of CBA Project.
	


· On 11 August, UN Resident Coordinator and UNDP Resident Representative, Mr Olivier Adam, participated in OCC meeting in Dnipropetrovsk chaired by  Head of Oblast Council Mr. Yevgen Udod. Leaders of pilot rayons reported on status of CBA implementation. Authorities of 8 pilot rayons presented the results of the Project’s implementation. On this occasion, Mr. Udod emphasized significance of the Project’s activities in context of regional development. In his opinion, the main impact of CBA is the revival and self-organization of communities. Mr. Adam took note of the activeness and enthusiasm of oblast and rayon authorities in the realm of local development. In particular, Dnipropetrovska oblast provided the highest amount of co-financing for community projects, allocating 1,8 mln UAH to support community initiatives. Mr Adam and Mr Udod agreed to continue dialogue and expand the area of cooperation, including other UNDP agencies. Following to this meeting, Mr. Adam visited a rayon resource centre and interacted with members of CBA pilot community of Pryvovchanka village.
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· On 31 August – 1 September, UN Resident Coordinator and UNDP Resident Representative, Mr. Olivier Adam, visited Donetska oblast to participate in a meeting with Oblast Administration and Oblast Council to explore scope of cooperation; visited three pilot CBA pilot communities to observe micro-project implementation and  participated in opening of MP in Lysivka village. On behalf of UNDP, Mr. Adam signed MoU with Donetsk State University of Management.

· In October, partner visit was organized to Cherkaska oblast for members of Steering Committee. The main purpose of this visit was to familiarize Steering Committee members with field realities of CBA implementation before the Meeting itself. In Cherkaska oblast they visited local communities, partner rayons, oblast state administration and oblast council and learnt from the experience of Cherkaska oblast in CBA implemenration.
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	Members of CBA Steering Committee visiting kindergarten, refurbished by local community
	Visitors in Rayon Community Resource Centre 
	Steeting Committee members visiting repaired local health post


6.6
Knowledge Management

National level application of community based approach to local development methodology produces tremendous  effect on the local development processes. To make the best use of knowledge gained and lessons learned CBA aims to document and systematize the regional experience;  to introduce community based approach in specific cources of higher education; to transfer the Ukrainian experience to the target audience in other countries. Details on this activities are given hereunder:
6.6.1 Knowledge transfer: 
· Field visit of ICRIN team to Shaliivska village of Kyivska Oblast was organized on 2 February. UN part of the team was represented by Mr Oliver Adam, UNDP Resident Representative in Ukraine. During the visit, the participants met with rayon authorities of Skvyrskyi rayon and discussed issues of Project implementation in the rayon. The team also visited community of Shaliivka village, interacted with the CO-members and observed micro-project opening.

· Expert support was provided to UNDP Afghanistan during 4 - 14 February 2009. During the mission, IPM, Jaysingh Sah prepared a project document for cities of Afghanistan, based on community based approach to local development implemented through UNDP Ukraine.

· During 15-18 February, a study visit to Volyn oblast was organized for team of community development project of EU/UNDP Belarus to share CBA experience and best practice in promoting local development activities in Ukraine. Members of Belarusian delegation - Representatives of Ministry of Economy, Ministry of Emergency, Regional and district authorities, and team of EC-UNDP project “Area-Based Development of the Chernobyl-Affected Areas of Belarus. 
· On 13 March, CBA presentation and field visit to Zavodske community (Lvivska oblast) was organized for a group of 30 students and 2 professors of College of Europe, Natolin. CO presented their organization’s activities and Community Development Plan. Representative of Rayon state administration in her speech focused on the value of EU’s and UNDP’s support to Ukraine’s rural communities. Students eagerly engaged in the discussion with local citizens and visited the project site: kindergarten where windows were replaced with energy saving ones.
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· During March 2010, CBA/community development expert, Yugesh Pradhanang, visited UNDP Belarus and UNDP Afghanistan and provided expert support for implementation of community based approach to local development in these countries. 

· Briefing on CBA was made to Ms. Kori Udovicki, Assistant Secretary-General, Assistant Administrator of UNDP and Director of the Regional Bureau for Europe and Commonwealth of Independent States (CIS).

· In order to share experience and best practices of CBA, Project modality was presented and/or field visits were organized from time to time during the year for various experts and authorities from UNDPOn including  Ms. Gina Lucarelli, from UNDP-HQ and Mr. Balazs Horvat and Ms. Clare Romanik from UNDP/Bratislava Regional Centre (13 July); Ms. Minna Tyrko (10 August); Mr. Sanjar Tursaliev, programme maanger, Central Asia (17 December). The officials made field visit to observe CBA implementation at the ground. 
· CBA Communications and Monitoring Specialist served as a resource person in the national training of young civil servants in Chernivtsi (20-22 July), organized by National Academy of Public Administration / League of young Civil Servants;

· CBA, jointly with CRDP Oxford Volunteers Programme, supervised the activities of an official UNDP intern during her 2 months assignment (July – August 2010) on research and analysis of capacity building component in local development processes.
6.6.2 Documentation of Experience

In light of necessity to ensure ownership and lay the foundation for future policy recommendations,  documentation of experience was carried out under regional leadership in each region by a study team involving focal person from OSA/OC and RSA/RC, specialists from legal,  technical and PR departments of OSA/OC or partner RSA/RC. Documentation of Experience was carried out in two phases. Draft reports of expert groups were discussed with a range of stakeholders and were/are being published for wider dissemination among local and national stakeholders and partners. Within the framework of this activity, all oblasts initiated production of video-film on experience and results of CBA activities in the region. In production of this film, support was provided by regional state-owned companies in some regions. Films can be viewed at regional pages of CBA web site or at: http://cba.org.ua/ua/library/experience. Overall findings of the reports are given in Box – XII.
	Box - XII: Documentation of Regional Experience: Main Findings

Community based local development approach is estimated as  an effective mechanism of local development. Its mechanisms and results are considered to be efficient for serving the purposes of local development.
All oblasts involved in the Project successfully implemented micro-projects, and some of them performed beyond the expected target (more micro-projects implemented, wide dissemination of information about the Project and methodology replication took place etc.). 
Summarizing regional reports on documentation of experience several crucial problems and challenges were defined key achievements were highlighted as described hereunder: 

Challenges encountered in the realm of cooperation with local authorities are as follows: 

· Bureaucratic procedures; 

· Different schems of co-financing from budget side; 

· Lack of financial resources in rayon and village budgets;
· Conflicts between legislative and executive branches of power;
· Frequent rotation of authority representatives (as a result of elections).
During community mobilization serveral obstacles were encountered: 

· Passivity of community members, disbelief in their ability to influence community development;
· Distrust both to local authority (traditionally) and international donors (because of lack of information);
· Lack of special knowledge necessary for successful micro-project implementation (technical skills, experience of work with documentation);
· Traditional vision and approach to planning (first money should be received, and then activity planned).
Several lessons learnt were summarized by the working groups: 

· key factors for successful self-organization and micro-project implementation are the clear intention to change their life and willingness to take up responsibility ; 

· To be capable to solve existing development problems, community should be united and establish cooperation with local authorities;

· Speed and success of  self-organization and micro-project implementation is directly correlated with the degree of activeness of community members;

· Micro-project implementation requires various special skills and knowledge, thus, community activitst should be ready to learn and acquire new knowledge and skills;

· Level of community’s activeness may be influenced by various historical factors (positive or negative experience of cooperation with authority, repressions, resettlement, other social-historical factors). OIU coordinators should take these factors into account while mobilizing a community. 

Following achievements were pointed in the reports of regional experience documentation:

· Establishing of efficient mechanisms of partnership between the organized communities and local governments resulted in tangible achievements (jointly implemented projects) as well as non-tangible achievements (improved relations and increased trust between authorites and citizens);

· Changes in collective mindset of the participants and partners;
· Community members obtained substantial valuable experience of cooperation with local governments, work with documents, project implementation,  and financial matters; 

· Changes in collective mindset of community members from perceiving themselves as ‘objects of influence’ to ‘subject of activity’. Tangible results of common work (successful implemented micro-projects) also contributed to developing and strengthening of confidence of community members;

· There are changes in citizens’ attitude towards communial property renovated in their participation. Investing their own money, time, and work people feel responsibility for the objects and tend to maintain them; 

On the whole, community based approach appeared to be quite an efficient method promoting local development. Successful implementation of micro-projects and tangible results obtained demonstrate real potential for community development, social mobilization of citizens and civil society development in Ukraine. 


6.6.3 CBA Methodology in Academia 

During overall period of CBA implementation, interest of academic institutions was evoked to introduce theory of area-based approach into the curriculum. 
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	Participants of seminar for academia, 29 April 2010, Chernihiv


· With an aim to discuss perspectives of cooperation, on 28-29 April 2010, a two-days-seminar was held in Chernihiv in participation of representatives of universities from Lviv, Uzhhorod, Ternopil, Sumy, Lutsk and Chernihiv. 
Objective of the seminar was to familiarize representatives of 6 academic institutions with CBA activities and discuss perspectives of cooperation aimed at introduction of optional courses on community-based approach in teaching programme / academic curriculum. In this context, field visit was also organized to Kulykivka village of Chernihivska oblast. 
After the seminar, Memorandum of Understanding was signed by Chernihiv Institute of Labour and Social Work, Lviv Politekhnika National University, Uzhgorod National University, Volyn University amd Sumy National University. 
	Box – XIII: Partnership with Academia for Sustainable Local Development: Case of Chernihiv oblast
In Chernihivska oblast, cooperation with Chernihiv State Institute of Law, Social Technologies and Labour helps to attract additional non-finance resources to community development activities. Students had internships in OIUs of Chernihivska, Kirivihradska, Zhytomyrska oblasts and PMU; helped to hold trainings, conducted research and produced articles and reports on CBA related process and activities.

On 3rd November, IPM Dr. Jaysingh Sah participated in the conference “Actual Issues on Sustainable Development” organized by Chernihiv State Institute of Law, Social Technologies and Labour. As member of the panel, CBA IPM presented UNDP’s experience of applying community based development approach to attain sustainable development and gave a master class on social mobilization. 

It is planned that in the CBA II involvement of universities in processes of local development will be strengthened.


· On 1 September 2010, UNDP Resident Representative, Mr. Olivier Adam and  Mr. Oleksandr Povazhnyy, Rector of Donetsk University of Management signed memorandum of understanding for mutual cooperation and support of UNDP in enriching curriculum of the University in the framework of CBA Project. On this occasion, Mr. Adam gave a talk to the faculty and students of the University.
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· On 24-25 November, a field visit to Rivne oblas was organized for 4 representatives of National Academy of Public Administration: Chair of Regional, Mucinipal and Local Governance and Institute of Re-traning of Civil Servants. Objective of the visit wass to expose representatives of NAPA to CBA activities and discuss potential directions of cooperation, namely introducing modules on Community Based Development Approach to NAPA’ s Master’s programme and training modules for Institute of Re-Training of Civil Servants. 
· On 3 December, a Round Table was held with representatives of regional academic institutions (Institute of Humanities and Social Science, National University "Lviv Politecnica", Sumy State University, , Zakarpattya National University, Lutsk National Technical University, Chernihiv State Institute of Law, Social Technologies and Labour, Donetsk National University of Management, Volodymyr Dal East-Ukrainian National University Academy of Municipal Governance), representatives of Taras Shevchenko National University of Kyiv, National University of ‘Kyiv Mohyla Academy’. Objective of the Round Table was to discuss the scope of cooperation between CBA and academic institutions. 
3 potential domains for cooperation were discussed: a) introducing teaching modules on community based development approach/a course on sustainable development; b) internships in CBA regional/central offices; c)  support to research in the area of community based development approach, creation of a research network. In longer-term perspective, regional and national knowledge hubs will be established. Representatives of academic institutions presented their visions and initiatives of future cooperation. In January-February 2011, action plan on cooperation with academia will be compiled. 

Conclusions and Lessons Learnt:
· Communities and RCRCs feel more confident in contacting media. They strive to present and disseminate information about their activities and achievements by issuing their own newsletters and shooting mini-films, creating web pages in the internet

· Media show interest to the Project and its results, independently of events organized by CBA. CDOs and representatives of local communities are interviewed and invited to talk shows to share their experience on self-organization and self-help initiatives

· Approach has evoked interest of the representatives of academic institutions, offering a wide range of perspectives for cooperation
	Box – XIV: Highlights Of Regional Achievements
Donetska oblast

Donetska oblast has completed all planned micro-projects in the shortest term. It was possible because of: 

· Clear planning of activities;

· Monitoring from Oblast Council;

· Assistance to CO from RCRCs;

· Support of competition among rayons and COs.

Donetska oblast is also one of the most successful in disseminating information about the CBA Project by partners from oblast television: both short reportages and special programmes were aired covering CBA activities, as well as talk-shows with participation of focal points and representatives of local communities. 

Upon completion of all micro-projects the main activity was concentrated on sharing the experience with all rayons of Donetska oblast. With this aim group seminars were held in non-pilot rayons with further visits to successful communities. 

Since 2006 Mini-Grants Programme of Oblast Council has been realized in Donetska oblast; objectives and methodology of the Programme correspond to the philosophy of CBA Project. Local communities actively participate in the competition to receive additional donor funds (4 pilot communities of the CBA Project have received grants of Anti-Crisis Humanitarian Programme of IRF). Thus, 12 objects renovated in the framework of the CBA Project have received additional grants. 

Oblast authorities initiated discussion of perspectives of expanding frames of partnership between Donetska OSA/ OC and UNDP, including realization of other projects to joint activities plan. With this aim several meetings of Donetsk Governor and UNDP Resident Representative Mr. Olivier Adam were organized, as well as Mr. Adam’s visit to Donetska oblast. 
Zakarpatska oblast

· Oblast Coordination Council held its sittings in various rayons in participation of representatives from all partner rayons;

· Horizontal linkage was created between several COs, including linkage through local media. Experience is also shared among Rayon Community Resource Centers in pilot rayons;

· Attraction of other donors’ funds to realize additional initiatives of pilot communities;

· Significant non-financial contribution of COs to realize energy saving micro-projects.

Zaporizka oblast

With the assistance of oblast authorities Zaporizka OIU has launched and realized the following initiatives: 

· Participation in annual celebration of European Day in Ukraine, as a possibility to disseminate European values;

· Participation in Economic Reforms Committee of Zaporizka oblast (discussion and salvation of problems with representatives from authorities, science, communities);

· Holding group seminars to disseminate CBA experience in non-pilot communities;

· Participation in International Investment Forum;

· Preparation and dissemination of community investment passports (a possibility to properly present investment potential of local communities – partners of the CBA Project);
· Meetings and sharing experience with delegations from Central and Western Ukraine;
· Initiative of oblast partners to create Local Development Fund, as an institution of creating competitive development of rural territories;
· Organization and holding inter-regional practical conference Організація ‘Local Development by communities initiative’ on 18-19 March 2010 to share experience;
· Introduction of energy saving technologies in water supply sphere through installation of frequency transformers of water supply (saves 4 times more electric energy);

· Formation of the system of cooperation with communities – the Project partners through 2 settlements accounts: 1 - bank and 1 - treasury, and consequently creation of a system of community responsibility to the budget and the CBA for its initiatives.
Kirovohradska oblast

Peculiarity of the region is high efficiency of Local Development Forums. As of December 2010 131 meetings of LDF have been held. 

OIU coordinators provided trainings for newly elected heads of village councils; they shared their experience of work with rural communities and information about potential perspectives of cooperation. They also act as trainers for programmes in regional centres of re-training of civil servants, presenting CBA methodology and results. 
Luhanska oblast

Partnership network of community resource centers was created in the oblast. Apart from RCRCs, village community resource centers were created. Community resource centers give advice to CO members on management, availability of other donors and different competitions COs can apply to. 10 village councils allocated special premises to village community resource centers, these CRCs have prepared 15 applications for other donors, 7 of them have already been supported and realized. Another achievement is the consolidation of all donors that work in Luhanska oblast into a unified information network. 

OIU coordinators take part in trainings and seminars, and disseminate experience of cooperation with communities beyond the CBA Project and among region universities/ training institutes. 
Many micro-projects implemented in Luhanska oblast used innovative technologies (sewage disposal plants with the use of bacteria, etc). Social projects became a basis to practice investment projects (for instance, oblast map of winds has been prepared to install wind energy generators).
Lvivska oblast

Sambirsky Rayon Development Fund was created as a mechanism to consolidate efforts of local authorities, business, donors and communities to solve community social-and-economic problems.

Since August 2010, a so called Initiative Programme is being implemented in the oblast; the Programme uses the CBA methodology, allocates funds and provides assistance to prepare necessary documents. Spheres of the Programme activities coincide with five major action’s priorities. 
Mykolaivska oblast

In addition to 44 community organizations (CO), that have been created in the framework of the CBA Project, 30 more COs were created following the example of pilot COs. 27 pilot COs applied to receive grants from other donors, and 17 of them have been supported. In the last months representatives from 5 non-pilot rayons participated in LDF and created community resource centers following the example of pilot rayons. 

Rivnenska oblast 
· OUI coordinators participate in trainings for newly elected village heads and disseminate experience of work with communities among non-pilot communities. Heads of non-pilot village councils are also invited to participate in the meetings of LDF. 

· Fundraising efforts by COs: 2 communities managed to attract UAH 1 million from different donors. 

Ternopilska oblast

Modern rural LHPs and outpatients’ clinics O & M mechanisms are appearing in the oblast. Upon implementation of respective community micro-projects (repair of LHPs, local outpatients’ clinic), O & M Fund is created. 
Cooperation with Ternopil State Medical University was established in this context. In framework of this cooperation: 

· partnership and lease agreements have been signed;

· additional repair works to improve neighbouring territories were performed;   

· activities of primary medical aid centers were launched;

· additional equipment was installed (dental specialities, electrocardiographs, furniture etc., computers,);

· quality of medical services was improved (assistance to local medical staff, regular linkage with oblast cardiologists, free dentistry, weekly consultations of local citizens by university specialist);

· ambulance started functioning;

· village senile rehabilitation center has been created.

Cherkaska oblast

· To advance community interests at rayon and oblast levels, system of quarterly informing of deputies about the CBA Project realization in Cherkaska oblast was established. 

· Another “know-how” was holding oblast conference calls with participation of deputy head of OSA and the Project focal points inn the region with rayon and village heads and communities. These activities secured 100% financing of community micro-projects from oblast and rayon budgets, increase of share from local budgets and successful completion of all 54 projects by 28 November 2010. 

· CBA experience is disseminated at extended OCC meetings with participation of heads of all (including non-pilot) rayons. 


Chapter seven


7.1 Expanded Regional Partnership
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	Meeting between UN Resident Representative Olivier Adam and Head of Donetsk Oblast State Administration Anatoliy Blyzniuk. Donetsk, 


In July 2010, meeting was organized between the governor of Donetska oblast, Mr. Anatoly Blyznyuk, and UN Resident Coordinator Mr Olivier Adam to define the scope of mutual cooperation and discuss perspectives of CBA methodology internalization. In this framework, proposal on establishment of pilot Local Development Fund was initiated. The concept paper was prepared and shared with Donetsk oblast administration partners for review.
	Box – XV: A Case of CBA Methodology Replication: Volynska oblast
Upon announcement of additional 40++ quota of the CBA Project, Volyn oblast authorities eagerly supported the idea of implementing more community projects, and in this way ‘rewarded’ successful communities. It obtained a quota of 7 additional micro-projects from CBA. Thus, Volyn Coordination Council came forward with a proposal to attract 7 new communities, and to implement 14 micro-projects with an increased input from local budget: US 5,000 (CBA) + US 5,000 (oblast budget) + contribution from rayon budgets and local communities. With this arrangement, Volynska oblast managed to absorb the quota of 7 micro-projects, and to implement 14 initiatives thus disseminating CBA methodology to non-pilot areas. Moreover, it managed to exceed the planned target of micro-projects for the oblast. 


7.2 Methodology Dissemination to Non-Pilot Rayons 

Successful results of the Project implementation in regions, and perspectives for its second phase motivated representatives of non-pilot communities as well as authorities of non-pilot rayons of several regions to search for more detailed information about CBA methodology and opportunities to participate in the second phase of the Project. Taking into account the interest from non-pilot areas, community development officiers launched a series of special seminars for non-pilot rayons and communities. Such seminars were held in Donetska, Luhanska, Zaporizka, Mykolaivska, Cherkaska oblasts. Besides, in Cherkaska oblast three extended sittings of OCC were held with participation of heads of all  rayon and village councils. This form of OCC allowed to present results of the Project’ implementation and to disseminate information about possibilities to participated in next phase of CBA. 
Table - XXII: Seminars for Non-pilot Rayons

	Oblast
	Number

	Donetska
	3

	Luhanska
	2

	Zaporizhska
	3

	Mykoivska
	3

	Cherkaska
	1


During seminars for non-pilot rayons, community development officiers presented experience of the Project implementation in pilot rayons. In some cases participants also visited pilot communities, where CO-activists presented their successful experience on self-organization and micro-project implementation. For detailes see Table - XXII. 
	Box - XVI: Replication of Experience in Donetska Oblast 

Successful implementation of CBA Project in 8 pilot rayons of Donetska oblast motivated representatives of other communities to get detailed information about possibilities of cooperation with the Project in next phase. Donetsk oblast implementation unit in cooperation with OSA initiated seminars for 10 non-pilot rayons of the oblast with aim of dissemination of information and experience. As a result, 3 seminars were organized in December 2010 with participation of representatives of OSA. During the seminars participats had an opportunity to visit successful communities, communicate with representatives of COs, and to see results of successful micro-projects’ implementation. 


7.3  Emergence of Non-pilot Community Organizations
Following the example of CBA pilot COs, other communities started to get organized and form their community organizations to solve local problems collectively. In 2010, 99 COs were formed by non-pilot communities in 15 oblasts; 74 of them were registered in village/city council and 56 were registered as legal entities (see Table – XXIII; oblastwise details are in Annex - XXV). These COs received methodological advice from oblast and rayon community resource centres. 

Table -XXIII: Legal Forms of Replicated COs

	SN
	Activity
	2008
	2009
	2010
	Cumulative

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Total
	

	1
	CO formed
	n/a
	n/a
	n/a
	n/a
	69
	30
	99
	99

	2
	COs enrolled with VCs/CCs
	n/a
	n/a
	n/a
	n/a
	49
	25
	74
	74

	3
	COs legally registered
	n/a
	n/a
	n/a
	n/a
	42
	14
	56
	56


7.4. Expanding the Role of Local Development Forums 

Created as a part of CBA methodology, LDFs are supposed to be used by local authorities as an instrument of cooperation with local communities upon CBA completion. However, their role has expanded to cover non-CBA communities as well. In order to find out the extent to which LDFs are already used by local authorities beyond the scope of CBA Project, an expert interviews were conducted with CBA regional coordinators during 1-9 June 2010. 
As analysis shows, in the majority of oblasts, LDF is mostly used as a mechanism of interaction between communities involved in CBA project and local authorities. It is more of them that representatives of non-pilot communities are invited by CBA coordinators to participate in LDF as guests. 

As of June 2010, in 7 oblasts 32 MPPs (micro-project proposals) of non-pilot communities were considered by the LDFs of CBA. Out of these MPPs 25 were recommended for inclusion into RDP (Rayon Development Plan), 9 of them were recommended for financing from local budget, and 5 of them got the financing. 

	Box - XVII: Functioning of Local Development Forums Beyond CBA
Local Development Forums are used as a platform for exchange of experience between COs involved in CBA Project, presentation of information about existing possibilities to attract funding for solving pertinent problems. Besides, experts from different spheres related to those COs work in are invited to participate in LDF and present information that might be useful for communities. For example, it became obvious that implementing micro-projects on energy saving, some members of several COs do not really understand what does it mean except changing the windows. Understanding this, experts in the realm of energy saving and alternative energy was invited to participate at LDF. In the result of the forum experts became interested in the CBA activity and cooperation with it. 

In this way LDF became more informative and specific, became more useful for all participants. COs and rayon stakeholders got possibility to know new information and possibilities for realization for their micro-projects (for instance, it was first time they heard about new thermo protection material). KIIS led assessment study has highlighted on this expanded role of LDF and continuity of its funcitons beyond CBA.


Communities’ Initiatives Beyond CBA 

Some of the community organizations’ involved in CBA Project either were involved also in implementation of other projects and initiatives before their cooperation with CBA started or are involved after the completion of micro-projects within CBA framework. 

Communities’ Activity Before CBA 

With a purpose to undersrtand the level of effectiveness of COs that existed before CBA, information were collected during 1-7 June 2010 through CBA coordinators. Analysis of the information revealed the followings (regional details given in Annex - XXVI):

· Among 1143 pilot communities
, 71 (6%) already had a legally registered organization (as of 2007). Majority of them were created to participate in different types of grant competitions (regardless type of donor).

· 363 (32% of) pilot communities of CBA (whether previously registered or not) undertook at least one activity on local development, in 2007, dedicated to improvement of living conditions (e.g. laying a gas pipeline, renovating school or club, beautification of the territory, cemetery cleaning, re-painting of monuments etc. About 68% of the COs formed by CBA were new.

· Highest number of active communities and implemented initiatives was registered in Autonomous Republic of Crimea, Chenivetska, Ivano-Frankivska, Dnipropetrovska, Kharkivska and Vinnytska oblasts. 

· Most initiatives were funded by community members (279), many of them (242) were co-funded by local budget and several of them were supported by local business (114) and from various donors/projects. Multiple source of funding were common.

Communities’ Activity in Parallel with/after CBA

In parallel or after implementation of micro-project within CBA frameworks some pilot COs start other initiatives, and apply for grants from other donors or/and participate in regional competitions. During three years of CBA activity,187 pilot COs applied for varios programs and competitions for financing/co-financing of their initiatives; of them, 135 received grants. 

Proportion of co-financing of additional initiatives of pilot COs in average is as follows: donors (63.2%), regional/rayon authorities (24.2 %), private sector (3.1%), and community (9.5 %). The list of donors and programmes COs applied for and participated in is given in Annex – XXVII.  

Table - XXIV: Number of Programs and Competitions Pilot COs Apply for

	Activity
	Number

	No. Pilot COs applied for grants from other donors
	187

	No. Pilot COs received grants
	135


Rate of successfully won applications is quite high - 72 % of those of applied for grants received them. The most active COs are in 7 oblasts: Chernivetska, Donetska, Kharkivska, Luhanska, Rivnenska, Vinnytska, and Zaporizka. 
	Box – XVIII: Examples of Community Initiatives, in Parallel to MPP Implementation

Cherkaska oblast: last summer CO Our Town organized celebration of Chehyryn day. It happened that Cabinet of Ministers prohibited gambling business last year. As a result, budget of Chehyryn town was almost empty, as gambling business constituted a considerable part of budget income. So the celebration of Chehyryn day there was a danger. But thanks to fruitful cooperation of city council with CO Our Town, there was a proposal to attract local community and community organization to collecting funds for celebration. And they have managed to do it. Business and community eagerly donated funds to organization, while CO management spent all attracted funds to organize public events. It turned out to be simple; there were no obstacles and problems that usually arise when working with State Treasury. In future, this CO will help the town to solve community problems. 

Ivano-Frankivska oblast: before participation in the 2nd stage of the Project (Quota 40+), members of Charity Organization Dzhurova Development Fund had replaced 17 more windows on the second floor (total cost amounted UAH 35,322).
Kharkivska oblast, Community of Aleksiivka village, Pervomaisky rayon, CO Vidrodzhennya: CBA Project finances only replacement of windows. But at the same time local sponsors and community finance repair works. Community actively collects funds. There is a sealed box in village council and every villager can donate money throwing it into the box. As the box is transparent, people can see how active collection of money is. Besides, local businessmen help in cash and in goods. 
Khmelnytska oblast: Korchivska community of Krasylivsky rayon realized a new joint project on their own expense, replacing a front door in local school. The project cost UAH 5,000.
Rivnenska oblast: Communities attracted sponsors’ funds:

· Community organization Mriya (meaning ‘a dream’), Nenkovychi village participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and received a UAH 12,000 grant to realize its project on improvement of sanitary conditions in local school; 
· Community organization Leleka (meaning ‘a stork’), Voskodavy village, participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and attracted UAH 10,930 to create a sports and fitness complex Leleka
· Community organization Nadiya (meaning ‘hope’), Dovhoshyi village, Mlynivsky rayon, participated in the programme of Volynska Oblast Community Resource Center and Revival Fund called Micro-grants to Realize Community Initiatives in Rivnenska Oblast and received a grant amounting UAH 13,830
· Community organization Nadiya (meaning ‘hope’), Sapozhyn village, attracted UAH 3,000 from local sponsor Close Corporation Merchandise Market to co-finance its new project on replacement of windows in local school 

Zakarpatska oblast: After legal registration in 2009, CO Zirochka (meaning ‘a small star’), Velykyi Bychkiv urban village, also started implementation of joint Ukrainian/ Romanian project on cleaning Tisza River. The Project is financed by European Union. Velykyi Bychkiv urban village is situated on the border with Rumania with the Tisza River as a border. The Project presupposes that local community will hold competitions and actions to change people’s outlook on throwing garbage to the river. Quantity of garbage in the Tisza river is planned to decrease after the project’s realization.

Zhytomyrska oblast: Community organization Chervona Voloka, Luhansky rayon, Zhytomyrska oblast was active in attracting sponsors’ funds. Thus, local sponsors and community spent UAH 70,000 to do repair works in local kindergarten (inside finishing and replacement of windows). As of today, local community is connecting the village to gas supply system at the expense of local sponsor.


	Box – XIX: Communities’ Initiatives Beyond CBA: the Case of Volynska Oblast

In Volynska oblast, following COs were able to mobilize resources from other donors and undertook additional micro-promects beyond CBA support.: 

Ratnivskyj rayon - CO ‘Zabrody’, Zabrody village

1. Arrangement of playground for children. The project is co-financed by CO and VC (13,000 UAH) and Volyn Youth Rights Protection Association. 

2. Project ‘Our Transnational Border’ in cooperation with VC, Polish and Belorusian partners was designed. Within the project, capital repairs of school building is planned, as well as arrangement of conference hall, information centre, and centre of history and culture. 

3. Implementation of the project ‘Improvement of conditions for pre-school education in Zabrody, Luchychi, and Yakushiv villages’. The project is partially financed by village councils and community (182,000 UAH), and partially with grant received from ‘All-Ukrainian competition for local development project and programs’ (480,000 UAH). 

Lokachynskyj rayon 

Gubyn village, BSP ‘Gubyn Village Committee’

Project ‘Informational Mutual Aid Of Village Citizes’ co-financed by community members (10,000 UAH) and Embassy of the Netherlands in Ukraine (50,000 UAH) was implemented. 

CO ‘Kolpytivska’, Kolpytiv village

Project ‘Save Traditions With Hope For Future’ (sport- and playground arrangement; ‘Vertep’ theatre performance) was implemented. The project is co-financed by community members (2,792 UAH), and Volyn Youth Rights Protection Association and IRF (7,600 UAH). 

CO ‘Stohid’, Kysylyn village

Project was implemented with components such as competition on the best festival scenario, information campaign ‘If Not Me, Then Who?’, arrangement of sports ground, festival organization. The project was co-financed by community (4,941 UAH) and Volyn Youth Rights Protection Association and IRF (6,600 UAH). 

Ljubeshivskyj rayon -CO ‘Spryjannja’, Zaliznytsja village

Two project proposals (‘Sports Ground Reconstruction’ and ‘Health centre Foundation’) are under consideration of International Chornobyl Research and Information Network selection committee. 

Turijskyj rayon - CO ‘Nadija’, Perevaly village

Project ‘Improvement of Living Conditions In Schools Of Perevaly And Novosilky Villages’ was implemented. The project is co-financed by CO members (10,000 UAH) and IRF (38,200 UAH). 


Chapter Eight


	


CBA Project is under direct execution of UNDP. UNDP ensures quality of management, resource utilization and timely achievement of results. Besides, partners and donors independently monitor the implementation of CBA Project, and regional/local authorities provide feed-back for effective implementation of the initiative. In this context, following actions took place in the third quarter.

During 2010, various activities were carried out for effective operation of the Project activities. These activities are reflected in terms of advisory support, monitoring and evaluation, resource mobilization and utilization etc. as described in details hereunder.
8.1
Coordination of CBA at National Level

On 12 October 2010, the third meeting of CBA Steering Committee was held in participation of national stakeholders. The main aim of the Meeting was to present annual report of the Project activities, to concur and improve mechanisms of cooperation with national counterparts and local authorities, as well as to discuss perspectives of the Project’s further activities. Minutes of the III Steering committee meeting can be retrieved from: http://cba.org.ua/library/documents?lang=ua.  
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	Deputy Minister of Housing and Communal Servoces Olha Romanyuk emphasized the need of dissemination of CBA methodology
	Members of Steering Committee endored the report on CBA activities in Year-III
	Meeting was co-chaired by UN Resident Representative and Head of Operations Sub-Section, EU Delegation in Ukraine


As the current phase of CBA is approaching its end, formulation and advocacy of necessary policy change were on the top of the agenda. In this context, the role of Steering Committee in recommending and supporting the formulated policy changes will be crucial. 
8.2
Monitoring and Evaluation 

EU Monitoring Mission: Monitoring of CBA activities was carried out by the EU Delegaton Office during 1-8 April 2010. The mission, led by Ms. Katherina Pirozhenko, reviewed CBA documents and made performance monitoring in the regions. Based on findings of the mission, Project’s relevance and quality of design and impact prospects were estimated as “excellent”, while efficiency of implementation, effectiveness and potential sustainability received “good” scores. Highlights of the mission’s findings are given below:

· Implementation efficiency: The Project has overcome the effect of delayed start and on-going financial crunch through its felexible approach and has succeeded in achieveing more than the targets. Handing-over of completed projects, establishing of sustainability mechanism and quality aspects should be the areas of focus in future. 

· Institutional effectiveness: Role of community resorce centres is effective in mobilization local communities and local authorities and realization of crucial elements of sustainable local development, namely joint decision-making, bottom-up participatory planning and rehabilitation of communal infrastgructures. However, these resource centres and related officials lack capacity and therefore activities ought to be carried out to enhance their capacity.

· Impact prospects:  The Project has demonstrated strong possibility of creation of enabling environment for long-term self-sustaining social-economic and environmental development at local level throughout Ukraine. Local communities and local/regional authorities support the Project in all regions, Incorporation of partnership mechanism as an element of a local governance policy and the awareness of community opportunities are among positive effects of the Project. 

· Potential sustainability: Establishement of local institutional structures based on feeling of ownership of project results; sustainability of micro-projects based on co-financing mechanism involving community and public resources; the idea of regional development fund and trained cummuniuty members and officials of local/regional authorities offer strong potential for sustainable development at local level. COs, however, need additional training in financial procedures and fund-raising skill. 
UNDP HQ Evaluation Mission: In May, CBA Project was evaluated within the framework of UNDP Global Thematic Review of Decentralization and Global Governance. The mission included Ms. Katherine Lowery (Monitoring and Evaluation consultant), Nagel Urs (Evaluation Advisor). The team reviewed project docments, made field visits and interviewed key stakeholders in course of the assessment. Key initial findings of the missions are as follows:

· Efficiency of the Project: Transparent procedures, quality control with community involvement and strong training support were marked as successes of the Project. At the same time, inflexibility in making amendments to approved micro-projects, time lag in delivery of funding and grant ceiling/micro-project were noted as shortcomings.

· Efefctiveness of citizen engagement: Increased trust and cooperation between local authorities and communities, and visible sense of empowerment among individuals were strong strong success factors. It happened because the COs were given responsibility to manage their micro-projects. The mission noted the potential for more opportunities of UNDP to facilitate dissemination of CBA experience within the country.
· Effectiveness of service delivery: The Project has demonstrated a concrete difference in service delivery at reduced cost.

· Sustainability issue: Cases of local/regional authorities to adapt CBA methodology and Project’s plan to establish operation and maintenance mechanism for completed micro-projects and trained local/regional officials offer high opportunity for sustainability of development efforts at local level. However, high turnover in government officials has posed a challenge.
Project Audit: An independent audit was commissioned by UNDP during July 2010 to audit CBA activities for the period 1 January 2009 – 31 December 2009. The auditors reviewed documents made necessary verifications and submitted report with findings and recommendations, according to which the overall performance of CBA Project was satisfactory.  
8.3
Annual Review Meeting
On 20-21 December 2010, an annual review meeting of CBA team was held to review overall results and individual performance of each oblast, to draw lessons learnt, discuss perspecitves of CBA-II and further replication of CBA methodology by regional/local authorities. Contact persons from oblast state administrations/ oblast councils also attended the event. 
UNDP/CBA management distinguished the best-performing oblasts which managed to complete all the micro-projects: Donetska, Ivano-Frankivska, Khersonska, Kirovohradska, Luhanska, Mykolaiivska, Odeska, Poltavska, Zaporizka, Cherkaska and Ternopilska. They were awarded with a special certificate. 
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	UNDP Country Director Ricarda Rieger awards the certificate to the focal point of Luhanska OSA 
	UNDP management, CBA Project team and contact persons from OSA/OC – participants of CBA Annual Review Meeting, 20-21 December, Kyiv


Each oblast teams highlighted their achievements and shared regional “know-hows” on local development in community participation (See Box-XIV). Vision of CBA-II was presented and discussed, as well as perspectives of internalization and replication of CBA methodology by regional/local authorities.  Minutes of CBA annual review meeting can be retrieved from: http://cba.org.ua/ua/library/documents. 
8.4
Assessment Survey and Policy Study 
In third quarter 2010, two research studies were launched: sociological survey on community based development approach across Ukraine (conducted by KIIS
) and study on analysis of policy environment for community involvement in local development (conducted by ICPS
).
8.4.1
Sociological Research: Main Findings
The main goal of sociological research was to conduct a survey of effectiveness and impact of the community based approach on: (a) local governance, (b) service delivery in the sectors supported by these projects, (c) change in living quality of target population. 
On 12 July 2010, contract was signed between UNDP and Kyiv International Institute of Sociology (KIIS) formalizing engagement of KIIS to conduct the survey. Methodology of sociological survey presupposes conducting 8 focus groups (allowed revealing a spectrum of opinions represented by different target groups ), 150 expert interviews (allowed getting solid opinions of experts) and survey of 400 community members (200 from pilot communities and 200 from non-pilot ones as a control group) (helped to reveal the most precise information about the impact of the Projects on direct beneficiaries). 
Data obtained as a result of the research allow to state that community based approach is quite an efficient mechanism of local development. Community priorities are defined mostly by community members, with minor influence of power representatives. Supporting structures established within frameworks of the Project are considered as very effective, necessary and are expected to function after the Project’s termination. The probability of the structures’ viability is assessed as quite high. Besides, created structures are evaluated as being transparent. 
Bottom-up planning, a key element of community based approach, is assessed as an efficient mechanism for local development. Community development plans partially or in full are included into village, and rayon development plans. 
One of the most important impart of the Project’s implementation is increasing level of trust to local authorities. Citizens of pilot communities are significantly more tend to trust their respective authorities in comparison to citizens of non-pilot communities. Besides, the level of cooperation between pilot communities citizens and local authorities is sifnificantly higher than in non-pilot ones. Moreover, as heads of COs report, it became much easier for them to communicate with authority, and to understand each other. 
As research results show, participation in micro-projects implementation contributed a lot into incease of social cohesiveness within communities, increase level of trust to community members within communities, and believe in positive perspectives of village/town development. 

In general, there are several key factors influencing successfulness of the Project’s implementation: duration of support (the longer Project supports rayon/village/community, the better results are reached there); involvement of local authorities (the more active cooperation with authorities is, the more sustainable supporting structures are tend to be). 
8.4.2 Policy Analysis and Recommendations The purpose of policy analysis was to assess current status and formulate recommendations  enabling organized communities to effectively participate in local development process in Ukraine. Inter-budgetary relations, legal framework for development and decentralisation of power, current distribution of responsibilities between different levels of authorities are among the factors to be analyzed. 

8.5
Synergy with other donors/initiatives: 

It is recognized that CBA offers a great venue for other development agencies related with local development and key MDG issues. To this end CBA officials explore the possibility of synergy with other agencies. During the quarter, following  events took place to this end:

· Meeting was held on 5 July with manager of GEF Small Grants Programme Ms Svitlana Nigorodova to discuss possible synergy of action. Coordination/synergy scope with GEF/SGP was clarified and necessary information was sent to field staffs;
· CBA/Community Development Specialist, Denis Poltavets,  participated in donors’ coordination meeting in ARC, held on 15th July;
· Understanding was reached with ICRIN Project for 4-5 micro-project grants to CBA pilot community organizations;
· On 14 September, CBA/IPM, Jaysingh Sah, briefed about CBA to Ms. Yukie Mokuo, Resident Representative of UNICEF Ukraine and discussed about possibility of linkage between UNICEF-funded projects and CBA

· CBA/IPM, Jaysingh Sah briefed about CBA to Senior Regional Officer of Local Integration project of UNHCR/Ukraine, Mr. Ignazio Matteini and discussed potential synergy between the two projects.
8.6
Resource Utilisation
Financial progress of the Project as of December 2010 reached a total of US $ 9.4 million which was 112.2% of the budget approved by UNDP management for 2010. Total delivery since inception was 104.5% of the resource available to the Project (Table - XXV). 

Table – XXV: Estimated Financial Delivery for 2010 (in US $)
	SN
	Key Activities
	Budget
	Expenditure
	Delivery %

	1
	Training/community mobilisation process 
	107,000
	99,273.12
	92.8

	2
	Establish mechanism of participatory planning 
	30,000
	6,138.58
	20.5

	3
	Sustainable management of COs and micro-projects
	6,481,543
	7,585,819.65
	117.04

	4
	Partnership & participatory decision making 
	305,000
	221,939.26
	72.8

	5
	Effective project management
	1,404,500
	1,541,151.80
	109.73

	6
	PR, communication and monitoring Activities
	70,000
	69,077.55
	98.68

	Total 
	8,398,043
	9,424,399.96
	112.2

	Total of 2008
	1,588,000
	1,552,000
	98

	Total of 2009
	5,716,000
	5,444,000
	95

	Cumulative Since Inception
	15,702,043
	16,420,399.96
	104.5


The budget US $ 16,161,013 available to CBA for 2008-10 included US $ 14,531,313 from EU and US $ 1,6,24700 from UNDP. Of these, 106.3% of EU’s resource and 97.1% of UNDP’s resource were utilized including encombrances. The Project is planning to submit request to EU for release of final tranche of budget.
Chapter Nine


9.1 Overall Impact of CBA
CBA activities were found to have produced following non-tangible and tangible impacts:

· Change in mindset of the local citizens and authorities is clearly observed in terms of  partnership and cooperation between citizens and authorities, and more responsible attitude towards communal infrastructure.

· Authorities practicing participatory governance enjoy more efficient decision-making and implementation, and more dynamic local development.

· Positive impact of the Project activity lies in creating environment for better health, quality school education and energy saving. Living conditions are improved. 

· CBA Project has succeeded in drawing strong appreciation from local/rayon/regional partners to the community-based develionment approach. Demand has been received from large number of CBA partners for further expansion of the Project activities. 

· More than 4000 have people have acquired know-how to implement CBA methodology at local level. 

· Several demonstration sites have emerged at the local level for dissemination of CBA methodology in practice

· Supporting structures (local development forum, oblast and rayon coordination council, community resource centers, COs) created under CBA framework are serving beyond CBA  and are expected to do so in future.

· Several academic institutions have expressed willingness to  study CBA methodology and incorporate the knowledge in their teaching curriculum

· Local/regional media are found enthusiastic in reporting on local development activities conducted under participation of local communities

9.2 Lessons Learnt:

· Cooperation with oblast level authorities appeared to be crusial for timeliness and quality of results. It proved to be particularly important for allocation of co-financing for community projects. It is critical to have tri-partite partnership with administration as well as councils, especially at oblast level

· CBA partnership with oblast authorities constituted a solid platform with a potential for an extended cooperation between OSA/OCs and UN/UNDP in a wide range of areas. 

· One of the key factors for success in CBA implementation was the acceptance of the methodology in the complexity of its components. This is reflected in the quality of micro-project implementation, efficiency of citizens-authorities partnership, level of community development and sustainability of the results. 

· Community development processes initiated by CBA created favourable conditions for the natural leaders to untap their potential to the extent that they often intend to stand for local elections to village councils. 

· Pilot communities of CBA are able and efficient in cooperating with other donors and implementing other initiative beyond CBA. 
· It is necessary to consolidate and disseminate more widely the information about innovative technologies. This will be especially revelant in context of CBA II, which is oriented at introduction of new energy saving technologies and alternative energy sources.  

· The role of private sector in local processes is yet underestimated. Cooperation with local business is to be strengthened the so as to develop positive attitude towards the idea of support to the self-help initiatives of local communities.
9.3 Challenges and Solutions 

CBA methodology is process oriented and is bound to take time to accomplish the process in a stepwise manner. The pace of the Project implementation process was affected in a few cases due to following factors: 

· Huge task and time pressure (decentralization and simplification in business process of UNDP; timely response from EUDO/Ukraine, team approach and support from oblast/rayon officials came as solutions of the challenge); 
· National financial crisis caused budget crunch (extra-ordinary budgetary support from oblast authorities came as possible solution);
· Large scale changes in senior level oblast/rayon officials (support from SCMU,  involvement of officials in the implementation process and field visits was helpful).
· Difficulty in co-financing from local budget (local/regional authorities explored practical solutions to co-finance community projects. A unified national solution is yet to be found)
· Difficulty in establishing operation and maintenance mechanism at CO-level due to lack of appropriate legal provision, lack of object ownership, taxation problem for COs to raise maintenance fund (COs and local authorities have started to explore practical solution to the issue)
9.4 Future Outlook

Following activities will be carried out in January – March 2011: 

· Completion of remaining community projects;

· Handover of completed projects;

· Completion of assessment and policy studies; 

· Publication and dissemination of experience documentation; 

· Resource mobilization for further scaling up (preparation for CBA – II);

· Project closing related activities (final financing and narrative report, inventory management; etc) will be undertaken;

· Final training to community organizations;
· Preparing and printing of publications: (a) consolidated documentation of regional experience; (b) success cases of CBA communities; (c) final report; (d) survey of community members; (e) policy recommendations. 
	Box –XX: Vox Populi: Impact of Participation on CBA Project on Local Community

“This Project helps local communities to develop their territories. People get interested in their village and make steps to develop it. And some leaders of community organizations even see themselves candidates of village heads. This Project does not only improve living conditions in rural territories, but also helps leaders to reveal themselves and develop their communities.”

 V. Nakoechnyuk, head of CO Rodyna (meaning ‘a family’), Borovytsa village, Chyhyrynsky rayon, Cherkaska oblast 
“We have become closer to each other; we have started to communicate not only with close neighbours, but also with citizens living in other streets and houses. We have become one big family.”

 H. Petrov, head of CO Roden Krai, Prymorsky rayon, Zaporizka oblast
“Energy saving project in local kindergarten is only the first but the most important step in realization of development strategy of Zhovchova village. Our community has selected priority tendencies. Surely, realization of our plans depends on many factors, but first of all it depends on the funds available. But our community has already reached the most important, namely, confidence in what it can do and in its ability to influence on living conditions in Zhovchova village. When solving common problem, local community obtained inestimable experience in uniting people to reach their goal. And, as a result, their readiness for further steps.”

 O. Petryshyn, head of charity organization Pikluvalna Rada Kalynivskoho kindergarten Sonechko, Ivano-Frankivska oblast
“In contrast to the very beginning, now people are very optimistic. When we were collecting money, the shop assistant gave UAH 45, and said that though she was giving money, she did not believe in the success. And if we realized what we had promised, she would present us with a box of chocolates. And she finally presented it!”

 O. Kaplenko, CO Vikno v Yevropu (meaning’ window to Europe’), Kharkivska oblast
“People believed in themselves. Having realized the first project, local community organization grew bigger; many new members came to us; they also want to participate in the project that will improve living conditions in our village.”

 Z. Kulyk, Treasurer of CO Charity Fund of Support and Development of Community in Zavodske village, Busky rayon, Lvivska oblast

“Today we can say that our dream has come true. People believed us; everything was based on trust to people… When you come to an old woman, she says, ‘I will give you UAH 50 from my scanty pension, but I want my part to be in the installed window – I want it to be my hospital’…”

 Y. Bozhynska, head of CO Association of Development of Territorial Community Trebukhivtsi village, Khmelnytska oblast
“We are grateful to the Project not only for its help to repair local kindergarten, but first and foremost, for return of our self-confidence. We are ready to work, to collect money, to organize concerts for our children, as we have a united community where every member works for common good.”

 H. Zelenska, active member of CO Nadiya (meaning ‘hope’), Daryivka village, Bilozersky rayon, Khersonska oblast
“Before an excavator actually appeared on our street, people did not believe in the Project. And now streets joinour  BSP to participate in other projects.”

 L. Snihurova, member of BSP, inhabitant of Buzynove village, Ivanivsky rayon, Odeska oblast
“Villagers used to live with their problems; the only thing they did together was complaining about local authorities and about their lives. After launching the Project people seemed to wake up and wanted again to do something together. And it has become easier to work with people, unite them for joint activities in the village; they started to listen, not just brushing the problems aside. Now they complain less, but show more enthusiasm.”

 O. Rybachuk, member of functional group, Nenkovytska CO Mriya (meaning ‘a dream’), Rivnenska oblast


Annex – I

Selection of Rayons, Since Inception

	#
	Oblast
	No of Rayons selected for partnership, and partnership agreements signed 
	Selected for reserve

	
	
	
	

	1
	ARC
	8
	13

	2
	Cherkaska
	8
	2

	3
	Chernihivska
	8
	4

	4
	Chernivetska
	11
	5

	5
	Dnipropetrovska 
	8
	3

	6
	Donetska 
	8
	1

	7
	I-Frankivska
	9
	2

	8
	Kharkivska 
	8
	8

	9
	Khersonska 
	8
	5

	10
	Khmelnytska
	8
	5

	11
	Kirovohradska
	8
	5

	12
	Kyivska
	9
	6

	13
	Luhanska
	9
	9

	14
	Lvivska
	8
	9

	15
	Mykolaivska
	8
	5

	16
	Odeska
	8
	9

	17
	Poltavska
	8
	7

	18
	Rivnenska
	8
	2

	19
	Sumska
	8
	7

	20
	Ternopilska
	9
	1

	21
	Vinnytska
	8
	7

	22
	Volynska
	9
	0

	23
	Zakarpatska
	9
	0

	24
	Zaporizka
	8
	2

	25
	Zhytomyrska
	8
	2

	 
	Total
	209
	119


Annex – II 

Selection of VC/CC, Since Inception
	#
	Oblast
	No of 
Rayons
	No of VC/CC appli-cations
	No of selected local councils
	Re-selected VC/CC
	Partnership agreements signed 
	VC/CC seminars held

	
	
	
	
	VC
	TC
	CC
	
	
	

	1
	ARC
	8
	74
	35
	4
	1
	13
	40
	56

	2
	Cherkaska
	8
	117
	39
	0
	1
	2
	40
	42

	3
	Chernihivska
	8
	136
	31
	7
	0
	4
	40
	44

	4
	Chernivetska
	11
	84
	45
	0
	2
	5
	20
	47

	5
	Dnipropetrovska 
	8
	58
	40
	2
	0
	3
	41
	48

	6
	Donetska 
	8
	76
	30
	8
	2
	1
	40
	41

	7
	I-Frankivska
	9
	230
	45
	7
	4
	2
	56
	58

	8
	Kharkivska 
	8
	111
	38
	3
	0
	8
	42
	50

	9
	Khersonska 
	8
	65
	38
	7
	0
	5
	45
	48

	10
	Khmelnytska
	8
	165
	46
	8
	0
	5
	47
	54

	11
	Kirovohradska
	8
	110
	41
	4
	0
	5
	45
	50

	12
	Kyivska
	9
	149
	44
	2
	1
	6
	47
	63

	13
	Luhanska
	9
	83
	39
	7
	0
	9
	43
	54

	14
	Lvivska
	8
	139
	41
	4
	5
	9
	50
	57

	15
	Mykolaivska
	8
	93
	38
	6
	0
	5
	40
	60

	16
	Odeska
	8
	97
	23
	20
	0
	9
	40
	53

	17
	Poltavska
	8
	86
	37
	4
	0
	7
	41
	47

	18
	Rivnenska
	8
	100
	34
	5
	2
	2
	40
	43

	19
	Sumska
	8
	118
	34
	7
	1
	7
	42
	47

	20
	Ternopilska
	9
	150
	50
	5
	0
	1
	55
	56

	21
	Vinnytska
	8
	160
	35
	6
	0
	7
	40
	53

	22
	Volynska
	9
	188
	40
	5
	2
	0
	47
	49

	23
	Zakarpatska
	9
	107
	51
	6
	1
	0
	58
	63

	24
	Zaporizka
	8
	62
	40
	4
	0
	2
	37
	50

	25
	Zhytomyrska
	8
	115
	36
	4
	0
	2
	40
	44

	 
	Total
	209
	2873
	970
	135
	22
	119
	1076
	1277


Annex – III

Number of PAs Signed With VC/CC in 2010 and Since Inception

	#
	Oblast
	No. of PA with VC/CC in 2010. 
	No of PA, since inception

	1
	ARC
	2
	40

	2
	Cherkaska
	0
	40

	3
	Chernihivska
	7
	40

	4
	Chernivetska
	0
	20

	5
	Dnipropetrovska 
	11
	41

	6
	Donetska 
	0
	40

	7
	Ivano-Frankivska
	16
	56

	8
	Kharkivska 
	-1
	42

	9
	Khersonska 
	5
	45

	10
	Khmelnytska
	19
	47

	11
	Kirovohradska
	5
	45

	12
	Kyivska
	4
	47

	13
	Luhanska
	0
	43

	14
	Lvivska
	16
	50

	15
	Mykolaivska
	0
	40

	16
	Odeska
	0
	40

	17
	Poltavska
	0
	41

	18
	Rivnenska
	3
	40

	19
	Sumska
	0
	42

	20
	Ternopilska
	15
	55

	21
	Vinnytska
	0
	40

	22
	Volynska
	7
	47

	23
	Zakarpatska
	22
	58

	24
	Zaporizka
	6
	37

	25
	Zhytomyrska
	14
	40

	 
	Total
	151
	1076


Annex – IV

Summary Selection of Communities  Since Inception

	#
	Oblast
	No. of rayons involved
	No. of VC/CC involved
	No. of communities selected

	
	
	
	
	For Partnership
	Substituted communities
	For Reserve

	1
	ARC
	8
	40
	40
	13
	20

	2
	Cherkaska
	8
	40
	42
	2
	22

	3
	Chernihivska
	8
	38
	40
	4
	16

	4
	Chernivetska
	11
	47
	47
	5
	16

	5
	Dnipropetrovska
	8
	42
	42
	3
	11

	6
	Donetska
	8
	40
	40
	1
	7

	7
	Ivano-Frankivska
	9
	56
	56
	2
	48

	8
	Kharkivska
	8
	41
	48
	8
	47

	9
	Khersonska
	8
	45
	45
	5
	15

	10
	Khmelnytska
	8
	50
	50
	5
	24

	11
	Kirovohradska
	8
	45
	45
	5
	22

	12
	Kyivska
	9
	47
	50
	7
	24

	13
	Luhanska
	9
	46
	46
	10
	40

	14
	Lvivska
	8
	50
	50
	9
	22

	15
	Mykolaivska
	8
	44
	45
	5
	37

	16
	Odeska
	8
	43
	43
	9
	14

	17
	Poltavska
	8
	41
	41
	7
	7

	18
	Rivnenska
	8
	41
	41
	2
	21

	19
	Sumska
	8
	42
	43
	7
	17

	20
	Ternopilska
	9
	55
	56
	1
	43

	21
	Vinnytska
	8
	41
	45
	7
	14

	22
	Volynska
	9
	47
	47
	2
	24

	23
	Zakarpatska
	9
	58
	58
	8
	26

	24
	Zaporizka
	8
	44
	44
	2
	22

	25
	Zhytomyrska
	8
	40
	40
	2
	19

	 
	Total 
	209
	1123
	1144
	131
	578


Annex – V

Formation of Pilot Community Organisations Since Inception

	#
	Oblast
	No of COs
	No of h/h in community
	Participating H/H
	CO members

	
	
	Formed
	Enrolled with VC/CC
	Legally registered
	
	No
	In %
	Individual members
	Associated members
	M
	F

	1
	ARC
	41
	41
	41
	16985
	16985
	100,0%
	16985
	0
	6794
	10191

	2
	Cherkaska
	42
	42
	42
	51141
	51141
	100,0%
	4681
	46460
	22709
	28432

	3
	Chernihivska
	42
	42
	42
	5292
	4273
	80,7%
	3123
	1101
	1798
	2426

	4
	Chernivetska
	47
	47
	47
	4595
	3807
	82,9%
	4595
	0
	2496
	2099

	5
	Dnipropetrovska
	42
	42
	42
	10251
	8417
	82,1%
	4383
	5750
	4760
	5373

	6
	Donetska
	40
	40
	40
	38758
	19392
	50,0%
	6462
	11311
	7908
	9865

	7
	I-Frankivska
	56
	56
	56
	6674
	5244
	78,6%
	4025
	1315
	2108
	3232

	8
	Kharkivska
	41
	41
	42
	27415
	19515
	71,2%
	21927
	4653
	2154
	16996

	9
	Khersonska
	45
	45
	45
	12086
	7742
	64,1%
	9630
	14121
	10297
	13454

	10
	Khmelnytska
	50
	50
	50
	4795
	4795
	100,0%
	2988
	1838
	2154
	2672

	11
	Kirovohradska
	45
	45
	45
	18068
	14466
	80,1%
	4751
	27696
	14945
	17502

	12
	Kyivska
	49
	49
	49
	14165
	12632
	89,2%
	4678
	5261
	4069
	5870

	13
	Luhanska
	46
	46
	46
	14261
	10423
	73,1%
	6101
	6953
	5567
	7487

	14
	Lvivska
	51
	50
	50
	12219
	9012
	73,8%
	3027
	6136
	4269
	4974

	15
	Mykolaivska
	45
	45
	45
	9950
	7848
	78,9%
	2887
	5754
	3219
	5422

	16
	Odeska
	45
	45
	45
	21004
	17260
	82,2%
	16943
	507
	7596
	9854

	17
	Poltavska
	41
	41
	41
	14814
	12490
	84,3%
	21495
	0
	9106
	12389

	18
	Rivnenska
	49
	49
	45
	31599
	20409
	64,6%
	3661
	17167
	6928
	13900

	19
	Sumska
	43
	43
	43
	7973
	6857
	86,0%
	6682
	179
	2902
	3959

	20
	Ternopilska
	57
	57
	57
	8087
	6480
	80,1%
	6634
	5663
	4913
	7384

	21
	Vinnytska
	41
	41
	41
	31396
	19859
	63,3%
	32644
	877
	16702
	16819

	22
	Volynska
	47
	47
	47
	10740
	10643
	99,1%
	10270
	22637
	11189
	21718

	23
	Zakarpatska
	58
	58
	58
	26346
	24863
	94,4%
	7879
	5770
	5410
	8239

	24
	Zaporizka
	44
	44
	44
	9452
	6412
	67,8%
	6958
	3696
	4436
	6218

	25
	Zhytomyrska
	40
	40
	40
	12291
	10477
	85,2%
	1713
	8792
	4302
	6203

	
	Total
	1147
	1146
	1143
	420357
	331442
	78,8%
	215122
	203637
	168731
	242678


Annex – VI
Legal Forms of Pilot COs, Since Inception 

	#
	
	No of pilot COs
	ACMB
	Public Organization
	BSP
	Cooperatives
	Others

	1
	ARC
	41
	8
	21
	9
	3
	0

	2
	Cherkaska
	42
	0
	42
	0
	0
	0

	3
	Chernihivska
	42
	0
	35
	5
	0
	2

	4
	Chernivetska
	47
	0
	47
	0
	0
	0

	5
	Dnipropetrovska
	42
	0
	15
	0
	0
	27

	6
	Donetska
	40
	3
	35
	0
	2
	0

	7
	Ivano-Frankivska
	56
	0
	56
	0
	0
	0

	8
	Kharkivska
	42
	0
	36
	0
	6
	0

	9
	Khersonska
	45
	1
	40
	4
	0
	0

	10
	Khmelnytska
	50
	0
	50
	0
	0
	0

	11
	Kirovohradska
	45
	0
	45
	0
	0
	0

	12
	Kyivska
	49
	1
	45
	0
	3
	0

	13
	Luhanska
	46
	1
	45
	0
	0
	0

	14
	Lvivska
	50
	0
	49
	0
	1
	0

	15
	Mykolaivska
	45
	1
	36
	5
	3
	0

	16
	Odeska
	45
	4
	14
	27
	0
	0

	17
	Poltavska
	41
	0
	37
	0
	4
	0

	18
	Rivnenska
	45
	5
	40
	0
	0
	0

	19
	Sumska
	43
	0
	43
	0
	0
	0

	20
	Ternopilska
	57
	0
	43
	8
	6
	0

	21
	Vinnytska
	41
	0
	40
	0
	1
	0

	22
	Volynska
	47
	0
	32
	9
	0
	6

	23
	Zakarpatska
	58
	0
	58
	0
	0
	0

	24
	Zaporizka
	44
	0
	44
	0
	0
	0

	25
	Zhytomyrska
	40
	1
	39
	0
	0
	0

	
	Total
	1143
	25
	987
	67
	29
	35

	
	%
	
	2%
	86%
	6%
	3%
	3%


Annex – VII
Formation and Function of LDFs and RCRC in 2010 and Since Inception 

	#
	Oblast
	OCC sittings, 2010
	OCC sittings since inception
	LDF created in 2010
	LDFs created since inception
	LDF sittings during 2010
	No. LDF sittings since inception
	RCRC created in 2010
	RCRC created since inception

	1
	ARC
	4
	7
	0
	8
	21
	47
	1
	7

	2
	Cherkaska
	3
	6
	0
	8
	37
	56
	0
	8

	3
	Chernihivska
	3
	5
	0
	8
	22
	46
	4
	8

	4
	Chernivetska
	1
	3
	2
	11
	19
	42
	0
	1

	5
	Dnipropetrovska
	1
	2
	0
	8
	19
	38
	3
	6

	6
	Donetska
	1
	1
	0
	8
	31
	39
	8
	8

	7
	Ivano-Frankivska
	1
	3
	1
	9
	20
	36
	1
	5

	8
	Kharkivska
	1
	3
	0
	8
	17
	57
	0
	8

	9
	Khersonska
	4
	9
	0
	8
	31
	69
	4
	4

	10
	Khmelnytska
	1
	4
	0
	8
	27
	58
	3
	3

	11
	Kirovohradska
	4
	5
	0
	8
	30
	129
	0
	8

	12
	Kyivska
	1
	3
	0
	9
	25
	51
	0
	9

	13
	Luhanska
	12
	14
	0
	9
	43
	73
	2
	9

	14
	Lvivska
	1
	10
	0
	8
	33
	66
	0
	8

	15
	Mykolaivska
	1
	4
	0
	8
	29
	57
	0
	8

	16
	Odeska
	3
	7
	0
	8
	29
	56
	0
	6

	17
	Poltavska
	3
	4
	0
	8
	27
	60
	4
	8

	18
	Rivnenska
	1
	3
	0
	8
	46
	67
	2
	4

	19
	Sumska
	3
	6
	0
	8
	37
	76
	4
	8

	20
	Ternopilska
	1
	4
	1
	9
	24
	62
	6
	9

	21
	Vinnytska
	3
	10
	0
	8
	15
	34
	0
	8

	22
	Volynska
	3
	4
	1
	9
	22
	40
	1
	9

	23
	Zakarpatska
	3
	5
	0
	9
	38
	67
	0
	7

	24
	Zaporizka
	2
	4
	0
	8
	45
	111
	0
	8

	25
	Zhytomyrska
	1
	3
	0
	8
	39
	50
	0
	8

	
	Total
	62
	129
	5
	209
	726
	1487
	43
	175


Annex – VIII
List of RCRCs Recommended for Support

	№
	Oblast
	No. of Applicant Rayons
	Recommended
	Name of Recommended Rayon(s)

	
	
	
	RCRCs
	

	1
	ARC
	1
	1
	Krasnoperekopsky rayon

	2
	Cherkaska
	6
	2
	Shpolyanskiy

	
	
	
	
	Zvenygorodskiy

	3
	Chernihivska
	2
	1
	Kulykivsky

	4
	Chernivetska
	2
	0
	

	5
	Dnipropetrovska
	2
	1
	Pavlogradskiy

	6
	Donetska
	3
	1
	Krasnoarmiyskiy

	7
	I-Frankivska
	4
	2
	Rohatynsky

	
	
	
	
	Halytskiy

	8
	Kharkivska
	6
	0
	

	9
	Khersonska
	3
	1
	Hornostaivskiy

	10
	Khmelnytska
	1
	1
	Krasylivsky

	11
	Kirovohradska
	4
	2
	Olexandrivskiy

	
	
	
	
	Malovyskivskiy

	12
	Kyivska
	4
	1
	Pereyaslav-Khmelnytskiy

	13
	Luhanska
	3
	1
	Antracytivskiy

	14
	Lvivska
	2
	1
	Turkivsky

	15
	Mykolaivska
	3
	1
	Snigurivskiy

	16
	Odeska
	6
	0
	

	17
	Poltavska
	5
	1
	Semenivskiy

	18
	Rivnenska
	4
	2
	Sarnensky

	
	
	
	
	Hochansky

	19
	Sumska
	2
	1
	Lypovodolynsky

	20
	Ternopilska
	9
	1
	Terebovliansky

	
	
	
	
	

	21
	Vinnytska
	3
	1
	Orativsky

	22
	Volynska
	5
	1
	Lokachynsky

	
	
	
	
	

	23
	Zakarpatska
	5
	1
	Berehivsky

	
	
	
	
	

	24
	Zaporizka
	4
	1
	Kuybishevskiy

	25
	Zhytomyrska
	3
	1
	Chudnivsky

	
	TOTAL
	92
	25
	


Annex – IX 

Trainings Organised for COs in 2010 and Since Inception

	#
	Oblast
	No of trainings
	Total participants
	Of Total Participants
	of Total Participants

	
	
	
	
	Male
	%
	Female
	%
	CO-members
	%
	Local Authorities
	%

	1
	ARC
	147
	694
	253
	36,5
	441
	63,5
	602
	86,7
	92
	13,3

	2
	Cherkaska
	16
	235
	87
	37,0
	148
	63,0
	135
	57,4
	100
	42,6

	3
	Chernihivska
	17
	441
	208
	47,2
	233
	52,8
	396
	89,8
	45
	10,2

	4
	Chernivetska
	10
	195
	88
	45,1
	107
	54,9
	167
	85,6
	28
	14,4

	5
	Dnipropetrovska
	33
	2101
	883
	42,0
	1218
	58,0
	1995
	95,0
	106
	5,0

	6
	Donetska
	35
	715
	271
	37,9
	444
	62,1
	412
	57,6
	303
	42,%

	7
	Ivano-Frankivska
	24
	483
	192
	39,8
	291
	60,2
	433
	89,6
	50
	10,4

	8
	Kharkivska
	15
	269
	111
	41,3
	158
	58,7
	253
	94,1
	16
	5,9

	9
	Khersonska
	46
	575
	224
	39,0
	351
	61,0
	308
	53,6
	267
	46,4

	10
	Khmelnytska
	27
	304
	94
	30,9
	210
	69,1
	261
	85,9
	43
	14,1

	11
	Kirovohradska
	46
	936
	406
	43,4
	530
	56,6
	879
	93,9
	57
	6,1

	12
	Kyivska
	34
	567
	239
	42,2
	328
	57,8
	412
	72,7
	155
	27,3

	13
	Luhanska
	6
	354
	111
	31,4
	243
	68,6
	300
	84,7
	54
	15,3

	14
	Lvivska
	12
	280
	122
	43,6
	158
	56,4
	229
	81,8
	51
	18,2

	15
	Mykolaivska
	27
	643
	276
	42,9
	367
	57,1
	564
	87,7
	79
	12,3

	16
	Odeska
	8
	165
	74
	44,8
	91
	55,2
	139
	84,2
	26
	15,8

	17
	Poltavska
	19
	334
	204
	61,1
	130
	38,9
	260
	77,8
	74
	22,2

	18
	Rivnenska
	30
	616
	231
	37,5
	385
	62,5
	480
	77,9
	136
	22,1

	19
	Sumska
	12
	416
	194
	46,6
	222
	53,4
	336
	80,8
	80
	19,2

	20
	Ternopilska
	10
	187
	74
	39,6
	113
	60,4
	130
	69,5
	57
	30,5

	21
	Vinnytska
	131
	1919
	940
	49,0
	979
	51,0
	1478
	77,0
	441
	23,0

	22
	Volynska
	22
	693
	361
	52,1
	332
	47,9
	624
	90,0
	69
	10,0

	23
	Zakarpatska
	63
	1441
	395
	27,4
	1046
	72,6
	1269
	88,1
	172
	11,9

	24
	Zaporizka
	28
	612
	270
	44,1
	342
	55,9
	482
	78,8
	130
	21,2

	25
	Zhytomyrska
	27
	786
	290
	36,9
	496
	63,1
	496
	63,1
	290
	36,9

	
	Total
	845
	15961
	6598
	41,3
	9363
	58,7
	13040
	81,7
	2921
	18.3

	
	Cumulative
	1656
	34301
	13898
	40,5
	20403
	59,5
	27251
	79,4
	7050
	20,6


Note: excludes 111 project staffs trained during 2008-09

Annex –X
Trainings Organized for COs in 2010  by Topics 

	
	Oblast
	No. of trainings
	CO Management
	Plan-ning
	Writing project proposal
	Accounting & Reporting
	Implementing MP
	PAS
	Public Audit
	Handover
	Other

	1
	ARC
	147
	0
	0
	0
	4
	11
	44
	45
	43
	0

	2
	Cherkaska
	16
	0
	0
	0
	0
	0
	0
	8
	8
	0

	3
	Chernihivska
	17
	0
	0
	1
	1
	6
	2
	3
	4
	0

	4
	Chernivetska
	10
	1
	0
	0
	0
	9
	0
	0
	0
	0

	5
	Dnipropetrovska
	33
	1
	1
	1
	0
	9
	9
	7
	0
	5

	6
	Donetska
	35
	0
	0
	0
	0
	8
	8
	8
	0
	11

	7
	Ivano-Frankivska
	24
	1
	1
	5
	0
	9
	0
	0
	0
	8

	8
	Kharkivska
	15
	0
	0
	0
	0
	2
	6
	6
	0
	1

	9
	Khersonska
	46
	4
	4
	4
	0
	0
	9
	25
	0
	0

	10
	Khmelnytska
	27
	0
	0
	0
	0
	10
	8
	8
	0
	1

	11
	Kirovohradska
	46
	0
	8
	0
	0
	0
	8
	13
	17
	0

	12
	Kyivska
	34
	3
	3
	3
	0
	2
	0
	10
	10
	3

	13
	Luhanska
	6
	0
	0
	0
	1
	1
	1
	1
	1
	1

	14
	Lvivska
	12
	0
	0
	0
	0
	6
	1
	0
	4
	1

	15
	Mykolaivska
	27
	0
	3
	0
	0
	2
	9
	1
	10
	2

	16
	Odeska
	8
	0
	0
	0
	0
	0
	7
	1
	0
	0

	17
	Poltavska
	19
	0
	0
	0
	1
	0
	7
	8
	1
	2

	18
	Rivnenska
	30
	0
	0
	0
	0
	2
	3
	9
	8
	8

	19
	Sumska
	12
	0
	0
	0
	0
	0
	0
	10
	2
	0

	20
	Ternopilska
	10
	2
	2
	4
	0
	2
	0
	0
	0
	0

	21
	Vinnytska
	131
	3
	3
	0
	15
	2
	28
	38
	41
	1

	22
	Volynska
	22
	1
	1
	1
	1
	0
	0
	0
	0
	18

	23
	Zakarpatska
	63
	5
	5
	3
	8
	5
	12
	12
	8
	5

	24
	Zaporizka
	28
	4
	4
	4
	0
	0
	8
	8
	0
	0

	25
	Zhytomyrska
	27
	1
	1
	0
	1
	8
	8
	0
	0
	8

	
	Total
	845
	26
	36
	26
	32
	94
	178
	221
	157
	75

	
	Cumulative
	1656
	260
	243
	247
	57
	206
	178
	221
	157
	87


Annex – XI

Participation of CO Heads in Local Elections

	
	Oblast
	No CO heads run for office of village councils 
	No of CO heads elected as village counsils head

	1
	ARC
	0
	0

	2
	Cherkaska
	0
	0

	3
	Chernihivska
	0
	0

	4
	Chernivetska
	0
	0

	5
	Dnipropetrovska
	0
	0

	6
	Donetska
	12
	9

	7
	Ivano-Frankivska
	0
	0

	8
	Kharkivska
	6
	1

	9
	Khersonska
	0
	0

	10
	Khmelnytska
	1
	1

	11
	Kirovohradska
	3
	3

	12
	Kyivska
	0
	0

	13
	Luhanska
	2
	2

	14
	Lvivska
	0
	0

	15
	Mykolaivska
	4
	4

	16
	Odeska
	0
	0

	17
	Poltavska
	11
	9

	18
	Rivnenska
	1
	1

	19
	Sumska
	1
	0

	20
	Ternopilska
	4
	2

	21
	Vinnytska
	1
	0

	22
	Volynska
	5
	0

	23
	Zakarpatska
	3
	1

	24
	Zaporizka
	0
	0

	25
	Zhytomyrska
	0
	0

	
	Total
	54
	33


Annex - XII
CDP Development by Pilot COs in 2010 and Since Inception

	#
	Oblast
	No of pilot COs with CDPs
	Priorities of CDPs
	No of CDPs approved by LDF

	
	
	
	Health
	Water-supply
	Energy Saving
	Environ-ment
	Local Transport
	

	1
	ARC
	5
	0
	0
	5
	0
	0
	5

	2
	Cherkaska
	5
	0
	0
	4
	0
	0
	5

	3
	Chernihivska
	3
	0
	0
	2
	0
	0
	8

	4
	Chernivetska
	8
	0
	1
	7
	0
	0
	8

	5
	Dnipropetrovska
	3
	0
	0
	3
	0
	0
	3

	6
	Donetska
	1
	1
	0
	0
	0
	0
	1

	7
	I-Frankivska
	3
	1
	0
	1
	0
	0
	3

	8
	Kharkivska
	0
	0
	0
	0
	0
	0
	0

	9
	Khersonska
	3
	1
	2
	0
	0
	0
	3

	10
	Khmelnytska
	6
	1
	1
	4
	0
	0
	6

	11
	Kirovohradska
	5
	0
	0
	5
	0
	0
	5

	12
	Kyivska
	2
	0
	0
	1
	0
	0
	2

	13
	Luhanska
	2
	1
	0
	1
	0
	0
	2

	14
	Lvivska
	8
	3
	0
	4
	1
	0
	7

	15
	Mykolaivska
	1
	0
	0
	1
	0
	0
	1

	16
	Odeska
	2
	0
	0
	2
	0
	0
	2

	17
	Poltavska
	1
	0
	0
	1
	0
	0
	1

	18
	Rivnenska
	1
	0
	0
	1
	0
	0
	1

	19
	Sumska
	1
	0
	-3
	2
	2
	0
	1

	20
	Ternopilska
	18
	5
	1
	14
	0
	0
	17

	21
	Vinnytska
	5
	2
	1
	-6
	0
	0
	5

	22
	Volynska
	2
	1
	0
	1
	0
	1
	2

	23
	Zakarpatska
	13
	5
	1
	9
	0
	0
	16

	24
	Zaporizka
	2
	1
	0
	0
	0
	0
	2

	25
	Zhytomyrska
	0
	0
	0
	2
	0
	0
	0

	
	Total
	100
	22
	4
	64
	3
	1
	106

	
	Percentage
	
	22%
	4%
	64%
	3%
	1%
	

	
	Cumulative
	1146
	231
	177
	669
	13
	55
	1146

	
	Percentage
	
	20,2%
	16,0%
	58,4%
	1,1%
	4,8%
	


Annex – XIII

Micro-Projects Submitted, Apprised, and Approved in 2010 and Since Inception 

	#
	Oblast
	# of Prepared MPs
	# of Appraised MPs
	# Approved MPs

	1
	ARC
	7
	15
	16

	2
	Cherkaska
	9
	6
	14

	3
	Chernihivska
	18
	18
	12

	4
	Chernivetska
	18
	21
	22

	5
	Dnipropetrovska
	14
	18
	24

	6
	Donetska
	14
	37
	37

	7
	Ivano-Frankivska
	29
	26
	29

	8
	Kharkivska
	9
	11
	10

	9
	Khersonska
	12
	14
	14

	10
	Khmelnytska
	9
	11
	11

	11
	Kirovohradska
	13
	13
	14

	12
	Kyivska
	7
	11
	18

	13
	Luhanska
	6
	19
	22

	14
	Lvivska
	17
	22
	23

	15
	Mykolaivska
	12
	11
	12

	16
	Odeska
	3
	5
	5

	17
	Poltavska
	10
	10
	10

	18
	Rivnenska
	24
	21
	12

	19
	Sumska
	4
	11
	11

	20
	Ternopilska
	23
	23
	23

	21
	Vinnytska
	2
	10
	9

	22
	Volynska
	14
	15
	19

	23
	Zakarpatska
	22
	21
	24

	24
	Zaporizka
	13
	13
	13

	25
	Zhytomyrska
	6
	21
	21

	 
	Total 
	315
	403
	425

	
	Cumulative
	1347
	1327
	1304


Annex – XIV
Number of Micro-Projects Approved in 2010 

	#
	Oblast
	# Appr. MPs
	# MPs by typology

	
	
	
	Health
	Energy saving
	Water supply
	Environment
	School bus

	
	
	
	
	
	
	
	

	1
	ARC
	16
	0
	16
	0
	0
	0

	2
	Cherkaska
	14
	4
	10
	0
	0
	0

	3
	Chernihivska
	12
	4
	8
	0
	0
	0

	4
	Chernivetska
	22
	2
	19
	1
	0
	0

	5
	Dnipropetrovska
	24
	7
	12
	5
	0
	0

	6
	Donetska
	37
	9
	20
	4
	1
	3

	7
	Ivano-Frankivska
	29
	0
	28
	0
	1
	0

	8
	Kharkivska
	10
	1
	8
	1
	0
	0

	9
	Khersonska
	14
	3
	8
	3
	0
	0

	10
	Khmelnytska
	11
	1
	8
	1
	0
	1

	11
	Kirovohradska
	14
	1
	13
	0
	0
	0

	12
	Kyivska
	18
	4
	13
	1
	0
	0

	13
	Luhanska
	22
	4
	15
	3
	0
	0

	14
	Lvivska
	23
	5
	16
	2
	0
	0

	15
	Mykolaivska
	12
	0
	9
	3
	0
	0

	16
	Odeska
	5
	0
	4
	1
	0
	0

	17
	Poltavska
	10
	1
	5
	1
	0
	3

	18
	Rivnenska
	12
	3
	7
	1
	0
	1

	19
	Sumska
	11
	0
	3
	6
	2
	0

	20
	Ternopilska
	23
	5
	17
	1
	0
	0

	21
	Vinnytska
	9
	4
	5
	-1
	0
	1

	22
	Volynska
	19
	2
	16
	0
	0
	1

	23
	Zakarpatska
	24
	8
	15
	1
	0
	0

	24
	Zaporizka
	13
	3
	7
	1
	0
	2

	25
	Zhytomyrska
	21
	8
	12
	1
	0
	0

	 
	Total 
	425
	79
	294
	36
	4
	12

	
	%
	
	18%
	69%
	9%
	1%
	3%


Annex – XV
Number of Micro-Projects Approved Since Inception 

	#
	Oblast
	# Appr. MPs
	# MPs by typology

	
	
	
	Health
	Energy saving
	Water supply
	Environment
	School bus

	
	
	
	
	
	
	
	

	1
	ARC
	45
	6
	29
	6
	1
	3

	2
	Cherkaska
	54
	26
	22
	6
	0
	0

	3
	Chernihivska
	45
	12
	27
	6
	0
	0

	4
	Chernivetska
	50
	10
	37
	2
	0
	1

	5
	Dnipropetrovska
	55
	20
	23
	10
	0
	2

	6
	Donetska
	51
	9
	29
	9
	1
	3

	7
	Ivano-Frankivska
	69
	5
	62
	0
	2
	0

	8
	Kharkivska
	48
	3
	36
	6
	1
	2

	9
	Khersonska
	54
	13
	34
	7
	0
	0

	10
	Khmelnytska
	50
	8
	33
	4
	0
	5

	11
	Kirovohradska
	53
	3
	36
	7
	1
	6

	12
	Kyivska
	55
	13
	36
	6
	0
	0

	13
	Luhanska
	55
	13
	30
	11
	0
	1

	14
	Lvivska
	54
	13
	36
	3
	1
	1

	15
	Mykolaivska
	52
	1
	34
	14
	0
	3

	16
	Odeska
	45
	8
	20
	17
	0
	0

	17
	Poltavska
	50
	5
	16
	22
	0
	7

	18
	Rivnenska
	49
	17
	26
	0
	1
	5

	19
	Sumska
	49
	10
	15
	19
	2
	3

	20
	Ternopilska
	63
	13
	41
	5
	1
	3

	21
	Vinnytska
	41
	8
	20
	5
	0
	8

	22
	Volynska
	57
	7
	47
	2
	0
	1

	23
	Zakarpatska
	61
	18
	39
	3
	1
	0

	24
	Zaporizka
	53
	8
	25
	16
	0
	4

	25
	Zhytomyrska
	46
	26
	17
	3
	0
	0

	 
	Total 
	1304
	275
	770
	189
	12
	58

	
	%
	
	21%
	59%
	15%
	1%
	4%


Annex – XVI

Co-Financing Pattern of Micro-Projects Processed Since Inception

	#
	Oblast
	# Approved MPs
	Total project cost
	Cost-Sharing Arrangement

	
	
	
	
	CO
	CBA
	Local Budget
	Private Sector

	
	
	
	
	
	
	Sub-Total
	VC
	RSA
	OSA
	

	1
	ARC
	45
	7759583
	644124
	3126290
	3989169
	2598522
	1390647
	0
	0

	2
	Cherkaska
	54
	7077357
	553667
	3578409
	2759392
	1587771
	1170121
	1500
	185889

	3
	Chernihivska
	45
	6625473
	446426
	3150834
	2968011
	513722
	2454289
	0
	60202

	4
	Chernivetska
	50
	7761192
	543540
	3768836
	3448816
	75850
	3372966
	0
	0

	5
	Dnipropetrovska
	55
	9584400
	932146
	3536554
	4665311
	2064316
	1121216
	1479779
	70087

	6
	Donetska
	51
	7448787
	405110
	4866183
	3467043
	3059113
	407930
	0
	40080

	7
	I-Frankivska
	69
	9167531
	704842
	3330080
	3544463
	221591
	3322872
	0
	52043

	8
	Kharkivska
	48
	6742346
	391317
	3447507
	2935495
	711282
	2247213
	0
	99454

	9
	Khersonska
	54
	7066218
	402820
	3350324
	3189337
	1506255
	1459082
	224000
	26554

	10
	Khmelnytska
	50
	6925612
	472656
	3512276
	3062448
	427431
	2635017
	0
	40184

	11
	Kirovohradska
	53
	7236316
	670688
	3630975
	2719779
	665002
	2054777
	0
	333573

	12
	Kyivska
	55
	7511183
	401709
	3447507
	3379310
	1474044
	1913564
	0
	90891

	13
	Luhanska
	55
	8082413
	633681
	3553404
	3459374
	1594125
	1655601
	209648
	435954

	14
	Lvivska
	54
	8864881
	506095
	4106835
	4238946
	375893
	3863053
	0
	13005

	15
	Mykolaivska
	52
	7251106
	452824
	3563142
	3235140
	1229177
	2005963
	0
	0

	16
	Odeska
	45
	6960297
	570676
	3430003
	2908350
	210990
	2697360
	0
	51268

	17
	Poltavska
	50
	7206001
	390948
	3523746
	3234176
	79787
	1799474
	1354915
	57131

	18
	Rivnenska
	49
	8318185
	642679
	3569155
	4078146
	737468
	3340678
	0
	28205

	19
	Sumska
	49
	8740356
	815306
	3574242
	4275885
	546353
	2221341
	1508191
	74923

	20
	Ternopilska
	63
	9820011
	1115926
	4590725
	5688360
	743052
	3224406
	0
	145902

	21
	Vinnytska
	41
	7052721
	427253
	3129199
	3389662
	537106
	2642660
	209896
	106607

	22
	Volynska
	57
	9249633
	709848
	3803673
	4736112
	829261
	3237123
	669728
	0

	23
	Zakarpatska
	61
	9481397
	511575
	4318152
	4598719
	1833820
	2764899
	0
	52951

	24
	Zaporizka
	53
	7571870
	407023
	3554162
	2922927
	503852
	2419075
	0
	687758

	25
	Zhytomyrska
	46
	6120385
	337628
	3002749
	2780007
	860196
	1919811,5
	0
	0

	 
	Total
	1304
	196315827
	14135578
	91178737
	87,408,317
	25160773
	57530421
	5,657,657
	2,605,574

	 
	In %
	 
	100
	7,2%
	46,5%
	44,9%
	12,8%
	29,2%
	2,9%
	1,3%


Annex –XVII
Benefeciaries of Community Projects Since Inception 

	#
	Oblast
	# Approved MPs
	No of beneficaries

	
	
	
	Total
	M
	F

	1
	ARC
	45
	22997
	9282
	13715

	2
	Cherkaska
	54
	55107
	24509
	30598

	3
	Chernihivska
	45
	28044
	13253
	14791

	4
	Chernivetska
	50
	39070
	17700
	21370

	5
	Dnipropetrovska
	55
	42208
	19414
	22794

	6
	Donetska
	51
	70229
	31499
	38730

	7
	Ivano-Frankivska
	69
	85590
	37554
	48036

	8
	Kharkivska
	48
	31168
	13566
	17602

	9
	Khersonska
	54
	62803
	28524
	34279

	10
	Khmelnytska
	50
	22789
	9513
	13276

	11
	Kirovohradska
	53
	61600
	26543
	35057

	12
	Kyivska
	55
	37815
	15982
	21833

	13
	Luhanska
	55
	40265
	18001
	22264

	14
	Lvivska
	54
	72840
	33078
	39762

	15
	Mykolaivska
	52
	30615
	13510
	17105

	16
	Odeska
	45
	42849
	18629
	24220

	17
	Poltavska
	50
	23217
	10263
	12954

	18
	Rivnenska
	49
	63951
	30559
	33392

	19
	Sumska
	49
	30329
	13804
	16525

	20
	Ternopilska
	63
	34243
	15858
	18385

	21
	Vinnytska
	41
	38540
	17234
	21306

	22
	Volynska
	57
	36844
	16520
	20324

	23
	Zakarpatska
	61
	143619
	67500
	76119

	24
	Zaporizka
	53
	59395
	25689
	33706

	25
	Zhytomyrska
	46
	31815
	15032
	16783

	 
	Total
	1304
	1,201,638
	540,201
	661,437

	 
	In %
	 
	100%
	45%
	55%


Annex – XVIII
Beneficiaries of Community Projects by Micro-project Type Since Inception

	#
	Oblast
	# Approved MPs
	No of beneficaries

	
	
	
	Total
	Health
	Energy saving
	Water supply
	Environ
ment
	School bus

	1
	ARC
	45
	22997
	4859
	13791
	2620
	929
	798

	2
	Cherkaska
	54
	55107
	27585
	23944
	 
	3578
	 

	3
	Chernihivska
	45
	28044
	11768
	14324
	1952
	 
	 

	4
	Chernivetska
	50
	39070
	13736
	22710
	1822
	 
	802

	5
	Dnipropetrovska
	55
	42208
	24172
	14648
	2998
	 
	390

	6
	Donetska
	51
	70229
	17316
	38262
	10437
	1332
	2882

	7
	Ivano-Frankivska
	69
	85590
	3151
	80722
	 
	1717
	 

	8
	Kharkivska
	48
	31168
	3259
	20444
	3229
	3241
	995

	9
	Khersonska
	54
	62803
	27323
	28784
	6696
	 
	 

	10
	Khmelnytska
	50
	22789
	6284
	12877
	1482
	 
	2146

	11
	Kirovohradska
	53
	61600
	4133
	48926
	4867
	 
	3674

	12
	Kyivska
	55
	37815
	12784
	20425
	4606
	 
	 

	13
	Luhanska
	55
	40265
	12355
	20770
	5946
	 
	1194

	14
	Lvivska
	54
	72840
	10315
	50877
	4454
	4160
	3034

	15
	Mykolaivska
	52
	30615
	597
	21161
	8076
	 
	781

	16
	Odeska
	45
	42849
	19324
	17309
	6216
	 
	 

	17
	Poltavska
	50
	23217
	2792
	9411
	6906
	 
	4108

	18
	Rivnenska
	49
	63951
	22092
	39713
	 
	350
	1796

	19
	Sumska
	49
	30329
	8303
	10185
	4061
	6683
	1097

	20
	Ternopilska
	63
	34243
	7586
	19665
	2574
	3146
	1272

	21
	Vinnytska
	41
	38540
	6103
	19514
	4422
	 
	8501

	22
	Volynska
	57
	36844
	4280
	30869
	1042
	 
	653

	23
	Zakarpatska
	61
	143619
	62375
	72915
	4572
	3757
	 

	24
	Zaporizka
	53
	59395
	10701
	27679
	18408
	 
	2607

	25
	Zhytomyrska
	46
	31815
	21319
	9184
	1312
	 
	 

	 
	Total
	1304
	1201638
	343981
	685121
	106274
	28893
	36730

	 
	In %
	 
	 
	29%
	57%
	9%
	2%
	3%


Annex – XIX

Institutional Benefeciaries of Community Projects, Since Inception 

	#
	Oblast
	# Approved MPs
	No of beneficaries

	
	
	
	Health
	School/kindergarten
	Community Territory

	1
	ARC
	45
	6
	30
	9

	2
	Cherkaska
	54
	26
	14
	14

	3
	Chernihivska
	45
	12
	18
	15

	4
	Chernivetska
	50
	11
	34
	5

	5
	Dnipropetrovska
	55
	20
	20
	15

	6
	Donetska
	51
	9
	27
	15

	7
	Ivano-Frankivska
	69
	5
	57
	7

	8
	Kharkivska
	48
	3
	29
	16

	9
	Khersonska
	54
	13
	32
	9

	10
	Khmelnytska
	50
	8
	33
	9

	11
	Kirovohradska
	53
	2
	38
	13

	12
	Kyivska
	55
	13
	27
	15

	13
	Luhanska
	55
	13
	25
	17

	14
	Lvivska
	54
	13
	23
	18

	15
	Mykolaivska
	52
	1
	32
	19

	16
	Odeska
	45
	8
	17
	20

	17
	Poltavska
	50
	5
	15
	30

	18
	Rivnenska
	49
	17
	28
	4

	19
	Sumska
	49
	10
	11
	28

	20
	Ternopilska
	63
	13
	41
	9

	21
	Vinnytska
	41
	8
	21
	12

	22
	Volynska
	57
	7
	38
	12

	23
	Zakarpatska
	61
	18
	22
	21

	24
	Zaporizka
	53
	8
	19
	26

	25
	Zhytomyrska
	46
	26
	8
	12

	
	Total
	1304
	275
	659
	370

	
	In %
	
	21%
	51%
	28%


Annex –XX
Financing of Micro-Projects from CBA in 2010 and Since Inception

	#
	Oblast
	Disbursements

	
	
	1 st Tranche
	2nd Tranche
	3rd Tranche

	
	
	No.
	UAH
	No.
	UAH
	No.
	UAH

	1
	ARC
	22
	2231962,6
	32
	1618173,7
	24
	161934,6

	2
	Cherkaska
	25
	345875,8
	42
	2014812
	46
	299247,4

	3
	Chernihivska
	18
	271596,4
	32
	1647488,2
	13
	81455,2

	4
	Chernivetska
	30
	447447,8
	26
	1328127,5
	33
	232897,05

	5
	Dnipropetrovska
	30
	431432,4
	36
	1791197
	30
	196921,53

	6
	Donetska
	48
	860650,8
	48
	2297683,38
	46
	315875,42

	7
	Ivano-Frankivska
	29
	452464,2
	34
	1808092,4
	49
	349938,7

	8
	Kharkivska
	28
	463063,6
	36
	1864082,6
	26
	182839,5

	9
	Khersonska
	21
	288672,2
	39
	1751983,2
	52
	336147,18

	10
	Khmelnytska
	20
	342654,4
	32
	1502361
	32
	214713,26

	11
	Kirovohradska
	24
	377795,6
	41
	1965809,9
	41
	265517,37

	12
	Kyivska
	22
	311908,2
	37
	1816338,6
	48
	321578,87

	13
	Luhanska
	24
	400060,8
	35
	1645054,61
	47
	295099,02

	14
	Lvivska
	33
	491452,2
	46
	2405100,7
	21
	158794,3

	15
	Mykolaivska
	13
	186761,8
	30
	1424684,5
	47
	335316,3

	16
	Odeska
	17
	266929,2
	39
	2148174,8
	40
	295075,59

	17
	Poltavska
	22
	505032,6
	34
	1632401,6
	38
	263326,9

	18
	Rivnenska
	16
	443805,2
	25
	1238367
	22
	133775,6

	19
	Sumska
	20
	363756
	26
	1328127,5
	34
	240646,35

	20
	Ternopilska
	23
	363841,46
	27
	1485706,6
	49
	350823,52

	21
	Vinnytska
	23
	684751,6
	23
	1250128,7
	16
	121475,8

	22
	Volynska
	21
	255904,2
	9
	473183,9
	34
	247829,8

	23
	Zakarpatska
	28
	408952
	51
	2542170,4
	37
	249123,3

	24
	Zaporizka
	16
	363925,6
	38
	1695572,8
	48
	323743,7

	25
	Zhytomyrska
	26
	353041,6
	31
	1346436,1
	18
	100842,1

	
	Total
	599
	11 913 738,26
	849
	42 021 258,69
	891
	6 074 938,36

	
	Cumulative
	1306
	22,176,764.81
	1235
	58,668,282.1
	1001
	6,483,841.8


Annex – XXI 

Completed Micro-Projects in 2010 and Since Inception

	SN
	No. of MPs Completed
	Post-completion Action Taken

	
	
	Public Audit
	Handover
	Operation and Maintance Fund

	1
	ARC
	36
	44
	19

	2
	Cherkaska
	45
	54
	50

	3
	Chernihivska
	33
	24
	20

	4
	Chernivetska
	35
	37
	3

	5
	Dnipropetrovska
	40
	20
	33

	6
	Donetska
	51
	51
	25

	7
	Ivano-Frankivska
	39
	48
	27

	8
	Kharkivska
	30
	33
	26

	9
	Khersonska
	33
	34
	17

	10
	Khmelnytska
	47
	50
	14

	11
	Kirovohradska
	45
	53
	53

	12
	Kyivska
	42
	54
	49

	13
	Luhanska
	31
	53
	16

	14
	Lvivska
	30
	31
	30

	15
	Mykolaivska
	32
	50
	25

	16
	Odeska
	41
	41
	5

	17
	Poltavska
	47
	46
	27

	18
	Rivnenska
	36
	41
	21

	19
	Sumska
	46
	43
	33

	20
	Ternopilska
	52
	42
	23

	21
	Vinnytska
	28
	28
	13

	22
	Volynska
	38
	54
	59

	23
	Zakarpatska
	55
	61
	32

	24
	Zaporizka
	47
	54
	61

	25
	Zhytomyrska
	37
	39
	24

	
	Total
	996
	1085
	705

	
	Cummulative 
	1205
	1155
	787


Annex – XXII 

List of Media Participants of ‘Community Initiative in Action’ in Zaporizhzha & Press Trip Vladivka village 

	NATIONAL MEDIA

№
	Name
	Media

	1
	Lemeshenko Yana
	“Ukrinform”, news agency

	
	Klimenko Lilia
	

	2
	Kuzmenko Tetiana
	“Interfax”, news agency

	3
	Chaiko Olga
	TV channel “ICTV”

	
	Kovalenko Volodymyr
	

	4
	Ivanchenko Sergiy
	TV channel “5 kanal”

	
	Khupovka Andriy
	

	
	Kozitsky Valeriy
	


	5
	Bezpiatchuk Zhanna
	“Ukrainsky Tyzhden”, magazine

	6
	Pletsky Sergiy
	“Den”, newspaper

	7
	Zvorygina Natalia
	“Uriadovy Courier”, governmental paper

	8
	Kruk Oleg
	“Selianska Pravda”, paper

	9
	Biletsky Mykhailo
	“Stolichnye Novosti”, paper

	10
	Tuz Iryna 
	Radio “Liberty”

	11
	Agarkova Natalia 
	BBC World Service – Ukrainian Section (Radio & bbc.ua)

	12
	Ivannikov Olexander
	International Agency of Business News

	13
	Boglevska Olga
	“Ukrainian Thechnical Paper”

	14
	Vorotilov Olexander
	“Ukrainske Radio”, 1st channel of National Radio Company


DNIPROPETROVSK, MYKOLAIV AND KHARKIV OBLASTS

	№
	Name
	Media

	1
	Tyurin Andriy
	“Ridne Prybuzhzha”, paper  (Mykolaiv)

	2
	Maslov Evgen
	“Glavnoe”, paper (Kharkiv)

	3
	Stoliarova Nina
	Kharkiv State Oblast TV

	
	Liapkalo Yuriy
	“Euro-Movement” program

	4
	Bilovytska Natalia
	“Visti Prydniprovia”, paper (Dnipropetrovsk)

	5
	Varlamova Olesia
	Dnipropetrovsk State Oblast TV 

	
	Dovgan Olexander 
	(51 channel)

	6
	Gromakov Dmitriy
	“Sobytie”, paper (Dnipropetrovsk)


ZAPORIZHZHA AND OBLAST

	№
	Name
	Media

	1
	Brushnevskaya Anzhelika
	“Gorozhanin”, paper

	2
	Nenadova Tetiana
	“Potrmone”, paper

	
	Maltseva Viktoria
	

	3
	Zelinskiy Yuriy
	“Zaporizhska Pravda”, paper

	
	Platonova Lidia
	

	4
	Prikhodko Olga
	“Subota Plus”, paper

	5
	Misik Olga
	“Primorsky Step’, paper

	6
	Livertovsky Vadym
	Zaporizhzha Oblast State Radio

	7
	Bilka Taras
	TV “Zaporizhzha”

	
	Nits Yuriy
	

	8
	Krivitska Olena
	TV-5 

	9
	Shishinashvili Levan
	TV “Alex” 

	
	Para Kostiantyn
	

	10
	Dubchenko Iryna
	“Politsovet”, website


Annex –XXIII

Media Coverage in Different Types of Media in 2010 and Since Inception

	#
	Oblast
	Total coverage
	Newspapers
	TV
	Radio
	Electronic Media
	Partners’ web sites

	1
	ARC
	15
	15
	0
	0
	0
	0

	2
	Cherkaska
	26
	10
	13
	3
	0
	8

	3
	Chernihivska
	21
	11
	1
	5
	4
	9

	4
	Chernivetska
	6
	3
	2
	0
	1
	2

	5
	Dnipropetrovska
	52
	33
	13
	2
	4
	3

	6
	Donetska
	77
	28
	39
	1
	9
	22

	7
	Ivano-Frankivska
	41
	11
	8
	5
	17
	8

	8
	Kharkivska
	42
	13
	10
	2
	17
	12

	9
	Khersonska
	18
	6
	5
	0
	7
	9

	10
	Khmelnytska
	30
	18
	7
	5
	0
	9

	11
	Kirovohradska
	28
	14
	3
	10
	1
	19

	12
	Kyivska
	53
	20
	16
	17
	0
	3

	13
	Luhanska
	81
	29
	10
	5
	37
	27

	14
	Lvivska
	16
	12
	0
	0
	4
	5

	15
	Mykolaivska
	23
	13
	4
	3
	3
	4

	16
	Odeska
	21
	20
	1
	0
	0
	2

	17
	Poltavska
	70
	31
	16
	19
	4
	18

	18
	Rivnenska
	64
	21
	4
	34
	5
	13

	19
	Sumska
	86
	12
	17
	52
	5
	16

	20
	Ternopilska
	21
	13
	1
	2
	5
	7

	21
	Vinnytska
	21
	9
	6
	0
	6
	1

	22
	Volynska
	33
	3
	13
	2
	15
	4

	23
	Zakarpatska
	31
	21
	3
	1
	6
	6

	24
	Zaporizka
	63
	34
	26
	2
	1
	16

	25
	Zhytomyrska
	56
	37
	13
	5
	1
	0

	
	Total
	995
	437
	231
	175
	152
	223

	
	Cumulative 
	2848
	1280
	522
	442
	604
	799


Annex – XXIV

Publication and Dissemination of Newsletters in 2010 and Since Inception

	#
	Oblast
	Newsletters in 2010

	
	
	No. of issues published
	No. of copies printed & distributed
	No. of copies sent electronically

	1
	ARC
	1
	50
	5

	2
	Cherkaska
	3
	150
	200

	3
	Chernihivska
	6
	67
	80

	4
	Chernivetska
	0
	0
	0

	5
	Dnipropetrovska
	2
	83
	0

	6
	Donetska
	1
	40
	40

	7
	Ivano-Frankivska
	6
	1173
	224

	8
	Kharkivska
	1
	60
	8

	9
	Khersonska
	2
	400
	340

	10
	Khmelnytska
	1
	50
	50

	11
	Kirovohradska
	4
	650
	650

	12
	Kyivska
	5
	730
	15

	13
	Luhanska
	38
	8130
	878

	14
	Lvivska
	0
	0
	0

	15
	Mykolaivska
	6
	1395
	360

	16
	Odeska
	1
	200
	0

	17
	Poltavska
	5
	450
	119

	18
	Rivnenska
	6
	173
	284

	19
	Sumska
	2
	200
	25

	20
	Ternopilska
	4
	202
	90

	21
	Vinnytska
	7
	325
	115

	22
	Volynska
	1
	1000
	10

	23
	Zakarpatska
	1
	200
	250

	24
	Zaporizka
	18
	3720
	76

	25
	Zhytomyrska
	3
	750
	100

	
	Total
	124
	20,198
	3919

	
	Cumulative
	316
	54,022
	15021


Annex – XXV

Formation of Replicated
 Community Organizations, Since Inception of the CBA

	#
	Oblast
	No of COs

	
	
	Formed
	Enrolled with VC/CC
	Legally registered

	1
	ARC
	0
	0
	0

	2
	Cherkaska
	0
	0
	0

	3
	Chernihivska
	3
	3
	3

	4
	Chernivetska
	0
	0
	0

	5
	Dnipropetrovska
	3
	3
	3

	6
	Donetska
	17
	17
	17

	7
	Ivano-Frankivska
	0
	0
	0

	8
	Kharkivska
	6
	4
	3

	9
	Khersonska
	2
	2
	2

	10
	Khmelnytska
	4
	4
	1

	11
	Kirovohradska
	5
	5
	5

	12
	Kyivska
	0
	0
	0

	13
	Luhanska
	23
	16
	8

	14
	Lvivska
	2
	2
	0

	15
	Mykolaivska
	9
	7
	7

	16
	Odeska
	0
	0
	0

	17
	Poltavska
	2
	2
	1

	18
	Rivnenska
	0
	0
	0

	19
	Sumska
	0
	0
	0

	20
	Ternopilska
	1
	1
	1

	21
	Vinnytska
	2
	2
	2

	22
	Volynska
	0
	0
	0

	23
	Zakarpatska
	5
	5
	3

	24
	Zaporizka
	15
	0
	0

	25
	Zhytomyrska
	0
	0
	0

	
	Total
	99
	73
	56


Annex – XXVI

Cumulative Data on COs’ Activity and Implementation of Their Initiatives Before the Start of CBA project 

	№
	Oblast
	No. of COs formed within CBA activity
	No. of communities that had legally registered COs before CBA
	No. of COs that realised initiatives as of 2007 (before CBA)
	Number of initiatives that had co-financing:

	
	
	
	
	
	from other projects
	from private sector
	local citizens 

	1
	ARC
	45
	5
	42
	5
	0
	23

	2
	Cherkaska
	42
	1
	9
	4
	0
	9

	3
	Chernihivska
	40
	0
	3
	3
	2
	3

	4
	Chernivetska
	45
	3
	40
	0
	7
	3

	5
	Dnipropetrovska
	43
	1
	40
	15
	6
	15

	6
	Donetska
	40
	2
	0
	0
	0
	0

	7
	Ivano-Frankivska
	58
	3
	45
	41
	12
	49

	8
	Kharkivska
	43
	0
	43
	0
	17
	14

	9
	Khersonska
	44
	6
	1
	0
	2
	2

	10
	Khmelnytska
	54
	1
	1
	0
	1
	3

	11
	Kirovohradska
	44
	0
	28
	2
	25
	26

	12
	Kyivska
	52
	6
	5
	3
	5
	8

	13
	Luhanska
	43
	0
	1
	1
	0
	0

	14
	Lvivska
	51
	4
	19
	0
	3
	0

	15
	Mykolaivska
	49
	8
	15
	8
	5
	3

	16
	Odeska
	43
	3
	1
	0
	0
	1

	17
	Poltavska
	41
	1
	1
	1
	0
	1

	18
	Rivnenska
	46
	5
	18
	8
	9
	26

	19
	Sumska
	42
	5
	4
	2
	2
	4

	20
	Ternopilska
	50
	0
	0
	0
	0
	0

	21
	Vinnytska
	44
	4
	39
	3
	11
	76

	22
	Volynska
	47
	9
	0
	0
	0
	0

	23
	Zakarpatska
	53
	2
	2
	0
	2
	6

	24
	Zaporizka
	44
	0
	4
	5
	5
	5

	25
	Zhytomyrska
	40
	2
	2
	0
	0
	2

	
	TOTAL
	1143
	71
	363
	101
	114
	279


Annex – XXVII

List of Programmes and Donors Pilot COs Applied for Beyond CBA Activity

	
	Name of Programme or Donor

	
	

	1
	All Ukrainian local development projects competition

	2
	All-Ukrainian non-governmental organiation 'Committee of voters of Ukraine'

	3
	Charitable organization 'Civil Initiatives'

	4
	East Europe Foundation

	5
	ICF 'Renessance'

	6
	ICF 'Renessance', 'East-East Program

	7
	ICRIN

	8
	Initiative to Support Social Action  'Ednannja'

	9
	International Organization of Migration

	10
	International Project of Coca-Cola Company and UNPD 'Every Drop Matters'

	11
	Kirovohradska oblast competition of programs and projects

	12
	Programe of mini-grants of Donetska OC

	13
	Programme of Cooperation with Vysochna region (Chech Republic)

	14
	Programme of Transborder Cooperation Between Rumania, Hungary, Poland and Ukriane.

	15
	Stefan Barory Foundation

	16
	The Bibliomist Program

	17
	The Foundation of Contribution to the Local Self-Governce in Ukraine

	18
	The Royal Norwagian Embassy in Ukraine

	19
	UNDP Project 'Civil Society Development'  in cooperation with Creative Center Counterpart 

	20
	UNICEF








Plan mainstreaming/ Resource Mobilisation





Participatory


Monitoring





Implementation of Plans





3





Participatory Planning





Utilisation of Output





2





4





1





Participatory Assessment





Institution Development





CO Maturity





Donor (EU)





UNDP Sr. Mgmt





Steering Committee





Project Assurance (SPM)





Project Manager 





Finance Unit





Finance Speciaist–1


Finance Asstt - 4





Admit Unit





Admin Officier-1


Admin Asst. – 1


Driver - 1








Comm. & Monitoring Unit





Comm. Specialist–1


Monitoring Asst.- 1








CDU – 1





CD Specialist – 1


Civil Engineer -2


CD-Assistant - 1





CDU – 2





CD Specialist – 1


Civil Engineer -2


CD-Assistant - 1





Regional Implementaion Unit





Community Development Officier – 50


Driver - 25











� The Committee consists of CBA focal point of Oblast State Administration, representatives from regional council, rayon state administrations, rayon councils, and CBA in the oblast.


� 1552 target households withdrew from the Project;


� 457 households-participants withdrew from the Project


� KIIS sociological research,‘Evaluation of Impact of Community Based Approach to Local Development, Realized by the UNDP Projects in Ukraine’. 


� Regional experts of CBA are oblast focal persons, rayon focal persons, and community development officers


� KIIS sociological research,‘Evaluation of Impact of Community Based Approach to Local Development, Realized by the UNDP Projects in Ukraine’


� KIIS sociological research,‘Evaluation of Impact of Community Based Approach to Local Development, Realized by the UNDP Projects in Ukraine’


� KIIS sociological research,‘Evaluation of Impact of Community Based Approach to Local Development, Realized by the UNDP Projects in Ukraine’


� Regional experts of CBA are oblast focal persons, rayon focal persons, and community development officers


� KIIS sociological research,‘Evaluation of Impact of Community Based Approach to Local Development, Realized by the UNDP Projects in Ukraine’


� Data as of June 2010


� Kyiv International Institute of Sociology was selected through UNDP tender procedure


� International Centre for Political Studies was selected through UNDP tender procedure 


�COs formed following the example of pilot CBA COs, with use of CBA methodology, but without financial support from the Project
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