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COMMUNITY BASED APPROACH TO LOCAL DEVELOPMENT PROJECT
[image: image1.png]MicueBuit po3BuUTOK,
opieHToBaHul Ha Mpomagay




	[image: image13.wmf] 

Project is financed by European Union
European Union is a union of 27 European democratic and economically developed countries. Its basic executive body is the European Commission, Delegation of which was opened in Ukraine in 1993. The main target of Delegation of the European Commission to Ukraine is to favour political and economic relations between EU and Ukraine; to raise the level of awareness about European Union, its bodies and programmes; to control realization of Partnership and co-operation agreement; as well as implementation of technical assistance Programme
	[image: image14.wmf] 

Project is co financed and implemented by UNDP. 

United Nations Development Programme (UNDP) is a global UNO development network, an organization that supports positive changes and provides countries with access to sources of knowledge and resources to help people all over the world in building better life. We cooperate with 166 countries of the world, helping them to find their own ways of solving global and national development problems. Improving their potential, they can use experience and knowledge of UNDP team and our partners.


Joint EU/UNDP Community Based Approach to Local Development (CBA) Project works with 1000 local communities to ensure sustainable development of rural territories through realization of self- empowerment and revival initiatives to achieve real improvement of living conditions at local level. Besides, the Project supports cooperation between local communities and oblast/ rayon/ local executive bodies through development and realization of multiparty partnership between communities and local authorities, private sector and international donors, and thus, considerably improves quality of life in rural settlements. The Project was launched in December 2007 and will work till February 2011.
Objectives of the Action
Create an enabling environment for long-term self-sustaining social-economic and community development at local level by promoting local self-governance and community-based initiatives throughout Ukraine.
Specific objectives are as follows: (a) improve living conditions in rural and (semi-)urban communities; (b) demonstrate effective participatory local governance and decentralised management mechanisms; (c) enhance relevant professional skills and knowledge of community organizations and local authorities; (d) improve institutional capacities of community organizations and local authorities. The Project uses social mobilisation technique to mobilise local communities, elected bodies, state authorities, NGOs and private sector to make joint decisions and share their resources to promote the principles of sustainable development at local level.
Project Area
The Project is operational in all the 25 regions in Ukraine. It covers more than 200 districts, more than 1000 village/ city councils and more than 1000 local communities – all to be selected through a competitive process based on criteria of hardship such as poverty, availability of basic services (health, water, energy, waste management, school transportation) and level of commitment to share their resources.
Project Methodology
The Project supports pilot rural communities in solving the most pressing problems of their development, helping them to organize, develop their potential and implement minor community initiatives (micro-projects) within major project priority:

· Health (local health posts network); 

· Environnent; 

· Energy (energy conservation measures at local level, etc); 

· Water management; 

· Local transport systems.

The Project works in villages, settlements and small towns with less than 10,000 population. It helps partner communities to develop and self-organize, as well as proposes grant assistance to become initial capital to realize community initiatives (up to €7,300 and <50% of the initiative’s estimate). 
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Other part of community projects is to be financed from state and local budgets (45%), citizens’ contribution (no less than 5%) and private sector. Thus, the Project organizes co-financing mechanism and develops cooperation between local communities, central and local authorities, donors and private sector. 
 Our partners:

At national level the project works with line ministries, parliamentary committees and other counterparts. The Project is supported by the Government of Ukraine; technical coordination is ensured by the Secretariat of the Cabinet of Ministers of Ukraine.
Partnership Agreements are signed with 24 oblasts and AR Crimea, as well as with 202 pilot rayons and 1000 village councils – the CBA partners.
Results and Achievements as of November 2009
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	· CBA Project has mobilized 1004 communities, and organized them into ‘community organizations (CO)’ founded on the norms of good governance. All these COs are enrolled at village/city councils to get a formal recognition/linkage with them. Also, 969 of them have got registered at state registration agency under NGOs, cooperative or other appropriate legal form. Thus, more than 220,000 households encompassing about 275,000 persons are actively involved in the Project’s activities to improve living conditions in their settlements.
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	· Project experts have organized and held more than 720 seminars and trainings for communities and representatives from local executive bodies/ bodies of self-governance that embraced the following topics: (а) CO creation and management, (b) planning and realizing village development plans in cooperation with local authorities, (c) MPP preparation and realization. About 13,000 rural activists and 3,800 representatives from village councils that help communities to realize their initiatives participated in the seminars.

	· 871 communities have prepared micro-project proposals, 718 projects have already been approved. Also, about 130 COs are preparing technical drawings. Communities selected their priority problems through voting at general meeting. Approved projects: 53% communities are going to implement energy saving measures in rural schools, kindergarten and medical posts, 23% are repairing local health posts/ outpatients’ clinics and procuring necessary medical equipment; 18% communities are repairing water supply systems; 5% of projects presuppose procurement of a school bus; while 1% are environment projects. Average cost of community project is UAH 144,000. As of October 2009, 48 community projects have been completed.

	· CBA Project allocated about UAH 48.3 million to finance 718 approved community initiatives. Local budgets (village, rayon, oblast) supported active communities having allocated about UAH 45.6 million. Communities also contribute to the project realization (more than UAH 7.6 million), and attract local sponsors (about UAH 1.6 million).
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	Co-financing community micro-projects
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Donors and budget:

The Project is funded by the European Commission within the framework of its Tacis technical assistance and is co-financed and implemented by UNDP, with the support of the Government of Ukraine and in partnership with local executive bodies/ bodies of self-governance. The Project’s total budget is €13.3 million with 90% contribution from EU and 10% cost sharing from UNDP. 
CONTACT US 
Central office of the Project: 

	3, Ivana Mazepy Str., Of. 109, Kyiv 01010. Tel./fax: (+380 44) 280 3618
Please contact: Ganna Yatsyuk, CBA Project Communications Specialist. 
e-mail: ganna.yatsyuk@undp.org.ua. 

Web site: www.cba.org.ua.


Oblast Implementation Units / Community Resource Centers:
	Regon/oblast
	Address  
	Tel.
	e-mail 

	AR Crimea
	9, Plotynna Str., 

4 floor, Symferopol 95007
	(050) 417-71-39
	sivilya@undp.crimea.ua, dzhemile@undp.crimea.ua 

	Cherkaska
	23, Simlyanska Str., Of.28, Cherkasy 18000
	(050) 417-69-40
	nataliya.belyukina@undp.org.ua, ganna.babkova@undp.org.ua

	Chernihivska
	7, Shevchenka Str., Chernihiv 14000,
	(050) 417-71-38
	nataliya.samsonenko@undp.org.ua, vladyslav.syla@undp.org.ua 

	Chernivetska
	В2, Lomonosova Str., Of. 2, Chernivtsi 58000
	(050) 417-73-71
	volodymyr.staryk@undp.org.ua, ihor.babyuk@undp.org.ua

	Dnipropetrovska
	2, Kirova Str., Of. 205,
Dnipropetrovsk 49104
	(050) 417-70-41
	svitlana.strashkina@undp.org.ua, olena.kharchenko@undp.org.ua

	Donetska
	13, Universytetska Str., Of.717,  Donetsk 83000
	(050) 417-73-60
	lyudmyla.shinkarenko@undp.org.ua, volodymyr.sheyhus@undp.org.ua 

	Ivano-Frankivska
	21, Hrushevskoho Str., 4 floor, ivano-Frankivsk
	(050) 416-37-26
	lesya.popelyukh@undp.org.ua, lesya.khomyn@undp.org.ua

	Kharkivska
	5 Svobosy Ploscha, Держпром, 6 entrance, 4 floor, Of. 573, Kharkiv 61200
	(050) 386-16-56
	oleksandr.komarovsky@undp.org.ua, vyacheslav.gusev@undp.org.ua

	Khersonska
	158, Perekopska Str., Of. 209, Kherson 73002
	(050) 417-71-51
	oleksiy.skvortsov@undp.org.ua, oksana.silyukova@undp.org.ua  

	Khmelnytska
	51, Svobody Str., Khmelnytsky 29000
	(050) 416-36-05
	vyacheslav.tretyak@undp.org.ua, nataliya.gnatyuk@undp.org.ua 

	Kirovohradska
	2, Preobrazhenska Str., Of. 1, 6 floor, Kirovohrad 25006
	(050) 417-71-57
	tatyana.golovchenko@undp.org.ua, olena.radul@undp.org.ua 

	Kyivska
	3, Ivana Mazepy Str., Of. 109, Kyiv 01010
	(050) 417-74-85
	sergiy.chutkiy@undp.org.ua

	Luhanska
	3-A, Heroiv VVV Str., Of. 112, Luhansk 91000
	(050) 417-74-84
	anna.borovaya@undp.org.ua, yevgeniya.gulakova@undp.org.ua

	Lvivska
	18A, Ohienka Str, Community Resource Center, Lviv 79007
	(050) 416-31-29
	oleksandr.sofiy@undp.org.ua,  
iryna.halayko@undp.org.ua

	Mykolaivska
	3, Lunacharskoho Str., Of. 3, Mykolaiv 54051
	(050) 416-28-72
	lyudmyla.rudenko-kardash@undp.org.ua, anna.belyavska@undp.org.ua

	Odeska
	4A, Uspenska Str., Of. 11, Odesa 65014
	(050) 417-74-48
	liudmyla.yamschikova@undp.org.ua, tetyana.mayak@undp.org.ua

	Poltavska
	45, Zhovtneva Str., Of. 104, Poltava 36014
	(050) 417-71-19
	vitalina.starchyk@undp.org.ua, oleksandr.storozhylov@undp.org.ua

	Rivnenska
	1, Maidan Prosvity, Room 504, Rivne, 33000
	(050) 417-69-78
	volodymyr.filits@undp.org.ua, olga.kashevska@undp.org.ua

	Sumska
	2, Maidan Nezalezhnosti, Of. 144, Sumy 40030
	(050) 417-71-40
	oleksandr.takul@undp.org.ua, tamara.kharchenko@undp.org.ua

	Ternopilska
	8 Hrushevskoho Str., Of. 839, Ternopil 46021  
	(050) 416-36-04
	oleg.procyk@undp.org.ua, ihor.stefaniv@undp.org.ua 

	Vinnytska
	72, Soborna Str, Of. 312-313, Vinnytsya 21050
	(050) 416-37-24
	oleg.levchenko@undp.org.ua, nataliya.gyzhko@undp.org.ua  

	Volynska
	9, Kyivsky maidan, Of.832, Lutsk 43027
	(050) 416-31-26
	oksana.guz@undp.org.ua, oleksandr.chesnyuk@undp.org.ua 

	Zakarpatska
	4, Narodna Square, Room 231, Uzhhorod
	(050) 417-74-51
	lyubov.pavlovych@undp.org.ua, lyudmyla.shurkovska@undp.org.ua 

	Zaporizka
	164, Lenina Avenue., Of. 525, Zaporizhya 69107
	(050) 416-33-74
	iryna.grebenyuk@undp.org.ua, oleksandr.ryabiy@undp.org.ua 

	Zhytomyrska
	25, Mala Berdychivska Str., Of. 49, Zhytomyr 10014
	(050) 417-69-21
	slava.bortnyk@undp.org.ua, zhanna.chmut@undp.org.ua
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