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DESCRIPTION
Title

THE ACTION

COMMUNITY BASED APPROACH TO LOCAL DEVELOPMENT (CBA) Phase 111

Location(s)

Ukraine countrywide (24 Regions and Autonomous Republic of Crimea)

Cost of the action and amount requested from the Contracting Authority

Total eligible cost of the action Amount requested from the % of total eligible cost for action

Contracting Authority

23,725,000EUR

23,000,000 EUR 97.0%

Summary

Total duration of the action

48 months

Objectives of the action

Overall objective:

To promote sustainable socio-economic development at local level
by strengthening participatory governance and encouraging
community-based initiatives throughout Ukraine

Specific objectives:

1) To promote community based approach to local governanceand
sustainable development by:

- strengthening the capacity of local communities, local authorities
and universities in applying community led development;

- integrating participatory mechanisms for local planning and public
service delivery into the day-to-day practices of local governments;
- supporting community-based initiatives for sustainable
rehabilitation, management and operation of basic social and
communal infrastructure;

- promoting small farm and non-farm business development in rural
areas;

(2)To enhance energy efficiency at local level by:

- building capacity of local communities and local authorities in
energy planning and efficient energy use;

- supporting innovative community initiatives in efficient energyuse;
and

- raising public awareness on energy efficiency based on grassroots
level best practices

(3) To support the creation of the locally owned and managed
repository and network of good practices and knowledge on
community mobilization and participatory governance by:

- documenting and codifying lessons learnt and institutional
arrangements established during the CBA implementation

- advocating for necessary policy changes towards decentralization
and local democracy;
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- establishing a network of knowledge hubs for the creation, analysis,
and sharing of innovative approaches to community based
development

- supporting academia and other educational institutions in
curriculum and capacity development for promoting community
based approaches to local governance and development

Partner(s)

At local level - community organizations, village councils, city
councils.

At rayon level - rayon councils and rayon state administrations.

At regional level - regional authorities (regional state administrations
and regional councils), Autonomous Republic of Crimea Council of
Ministers and regional universities.

At national level :

- Administration of the President of Ukraine (APU)

- Ministry of Economic Development and Trade, Secretariat of
Cabinet of Ministers, relevant ministries (Ministry of Regional
Development, Construction and Housing Economy, Ministry of
Health, Ministry of Agrarian Policy and Food of Ukraine)

- Parliamentary Committee on State Building and Local Self-
Governance

- Foundation for Local Self-Governance of Ukraine under the
President of Ukraine

- Ukrainian Association of Local and Regional Authorities of
Ukraine, Association of Cities of Ukraine, Association of Small
Towns of Ukraine, Association of Village and Settlement Councils

Target group(s):

The direct target group will comprise of 1000 community
organizations, 300 ACMBs, 1000 village councils, up to 15city
councils, 200 rayon councils/administrations, 25 regional
councils/administrations, and 10 regional universities/training
institutions

Final beneficiaries?

Citizens of at least 1330 communities, local authorities in 200
rayons, up to 15cities, 25 regions and the Government of Ukraine

Estimated results

1000 community organizations, 300 ACMBs,200 Local
Development Forums, up to 15 Municipal Support Units and 25
Regional Coordination Councils created/strengthened to ensure
appropriate platform for collective actions and joint decision-
making at local level

The capacity of 200 community resource centres and 10 municipal
resource centres in community-based development strengthened

The curriculum on community led development including the
community-based development principles and methodology
adopted by at least twenty regional universities/training centres

At least 6,000 rural community members and 2,000 elected/state
authorities gained knoweledge on how to cooperate with
community organisations and local authorities.

1

“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level.

2 “Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec Page 3 of 125




- At least 300 officials of ACMBSs and 100 executive/elected officials

of city councils gained knowledge and skills on institutional
management, participatory planning, undertaking of community
projects in a sustainable way

- At least 800 rural community micro-projects implemented to

improve the delivery of basic communal services and to support
economic development in rural areas including at least 300 micro-
projects on energy saving/renewable sources of energy supported to
reduce energy loss and diversify energy sources.

- At least 36 multi-functional non-profit agricultural service

cooperatives will be developed

- At least 300 municipal projects implemented to improve living

conditions of urban communities

- At least 15 innovative municipal governance practices and tools are

introduced to provide information, deliver better public services and
foster people’s participation

At least 10,000 members of community organizations trained on
energy efficiency to ensure increased public awareness at local
level on energy saving options

- At least 14,000 members of ACMBs trained on how to practically

make use of community mobilization approach to improve living
conditions in condominia

Support to the formulation and implementation of the
decentralization reform provided
Knowledge management hub is functioning and serving as a
platform for experience exchange

Main activities

A

SN

11.

Launch of CBA Phase 111 Project.
Establishmentof partnerships at local level.
Formation of local support structures: community organisations/
ACMBs, local development forums, municipal development
forums, regional coordination councils, community resource
centres and municipal support units.
Implementation of community led micro-projects.
Promotion of energy efficiency through innovative technology
and renewable energy sources.
Promotion of farm and non-farm micro and small business
development.
Improvement of urban housing through optimal technical
solution.
Introduction of innovativemodels and new technologies
formunicipal governance.
Operationalization of knowledge management hub.
. Building capacities of local stakeholders (community members,
civil servants and elected authorities) in community based local
development.
Providing policy support to the legislative and executive branches
(APU, Cabinet of Ministers and Parliamentary Committee on
State Building and Local Self-Governance, Ministry of Regional
Development, Construction and Housing Economy) and
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supporting advocacy efforts of collective actors (Ukrainian
Association of Local and Regional Authorities of Ukraine,
Association of Cities of Ukraine, Association of Small Towns of
Ukraine, Association of Village and Settlement Councils) to
advance the reform agenda in the area of decentralization and
local democracy

12. Conducting information campaign and raising public awareness.

13. Evaluation of the Project implementation.

Objectives

Overall objective

The overall objective of the project is to promote sustainable socio-economic development at local
level by strengthening participatory governance and encouraging community-based initiatives
throughout Ukraine.

Specific objectives:
1. To promote community based approach to local governanceand sustainable development by:

- strengthening the capacity of local communities, local authorities and universities in applying
community led development;

- integrating participatory mechanisms for local planning and public service delivery into the
day-to-day practices of local governments;

- supporting community-based initiatives for sustainable rehabilitation, management and
operation of basic social and communal infrastructure, and

- promoting small business development in rural areas.

2. To enhance energy efficiency at local level by:

- building capacity of local communities and local authorities in energy planning and efficient
energy use;

- supporting innovative community initiatives in efficient energy use; and

- raising public awareness on energy efficiency based on grassroots level best practices.

3. To support the creation of the locally owned and managed repository and network of good
practices and knowledge on community mobilization and participatory governance by:

- documenting and codifying lessons learnt and institutional arrangements established during the
CBA implementation;

- advocating for necessary policy changes to advance the reform agenda in the area of
decentralization and local democracy;

- establishing a network of knowledge hubs for the creation, analysis, and sharing of innovative
approaches to community based development;

- supporting academia and other educational institutions in curriculum and capacity
development for promoting community based approaches to local governance and development.

The project will support community led activities in the following priority areas:

Health (local health posts network)
Environment

Water management

Improved Management of Housing sector
Energy efficiency
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Local economic development

Project justification

1.6.1. Context of the proposed project

The recent economic crisis has a spill over effect on all spheres of economic and social life of
Ukraine. The negative effects and slow path of recovery are obvious both in rural and urban
areas across Ukraine.

According to the Ukraine Human Development Report 2011, rural households have higher risk of
exclusion than urban households, which can be attributed to a number of factors. Exclusion of
inhabitants of rural areas comes as a result of exclusion from education or employment
opportunities, owing to under developed infrastructure in such areas, as well as due to lack of funds
for local development. Low incomes, obtained mostly through working on personal landplots and
through own agricultural production are often not sufficient even to cover the travel expenses
needed to reach the closest town with more developed infrastructure. Absence of opportunities to
access adequate jobs, cultural life, healthcare and housing services in rural areas contribute to the
emergence among rural inhabitants of feelings of socialisolation, hopelessness and exclusion from
public life, arising mainly because of their place of residence.

In rural areas 30% of households lack access to a centralized water supply and sanitation, hot water
is available to only 30% of rural households, only 50% of rural households have access to a gas
supply. Heat is provided (unreliably) but at an enormous cost in wasted energy. Water leakage
rates approaching 20% are common.

Although access to the basic services in urban areas is higher than in rural areas, municipal
communities are alsofacing many social and environmental challenges and lack capacities and
models to actively participate in the local development process.The housing and communal sector
is one of the key sectors in Ukraine, which has impact on the living conditions of citizens and
largely on efficiency of natural and energy resources use. 70% of the housing stock consists of
apartments, situated in multi-apartment buildings, housing approximately 34 million people.
Likewise in all post totalitarian countries, the privatization process during 90-es of the previous
century made over ninety percent of the apartments privately owned. However, lack of awareness
of homeowners’ responsibilities regarding necessary up-keep and maintenance of the common
parts in the buildings in combination with massive impoverishment of the population and lack of
sufficient legal obligations and their enforcement lead to severe deterioration of the housing stock.
High energy inefficiency is another basic characteristic of the housing and communal sector of
Ukraine. According to official statistics®, it consumes 44% of the country energy resources. In
addition, it should be noted, that energy efficiency in residential buildings in Ukraine is on average
approximately four times lower than that in the Western European countries®. Further analysis of
the heating losses in the housing sector shows that 42% of the heat is lost through the building
envelope (the walls, top floor ceiling and cellar) due to their low thermal characteristics, 16% is
lost through the windows, 7% through the roof and 30% through the ventilation system 5.

The unsatisfactory situation in local development in Ukraine has been driven by a number of
factors, key among which are:

Pending decentraisation and administrative-territorial reform

33ource — Sector Program on Energy Efficiency and Energy Savings in the Housing and Communal Sector 2010-2014
4UNECE, 2008

5 Same source
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The implementation of decentralisation reform in Ukraine which is crucial both for the economic
recovery of Ukraine’s regions and the overall modernisation efforts of the Ukrainian state, has
been pending since late 1990s.At present relations between central government and the regions are
regulated by Soviet-era legislation that fails to address the modern-day challenges. The
administrative geography of Ukraine was formalised between 1917 and 1960, and has remained
unaltered to the present day. The current system is not suited to a market economy and fails to
address the challenges posed by economic and demographic factors such as emigration or internal
migration to cities from rural areas or towns built around large factories.

Over the past two years, Parliament has passed more than twenty laws that have transferred a range
of powers from local councils to central government which contributed to further gradual loss of
powers by local authorities in Ukraine. The new State Budget Code has not provided local
authorities with additional sources of income, but has increased the number of services they need
to provide. Consequently, the local level has been delegated with new duties without being offered
extra funding to enable local councils to deal with their new responsibilities.As a result the capacity
to govern of local and regional authorities is limited and the sources of funding for Ukraine’s
regions are restricted.

At the same time, in 2012-2013 the government has developed a draft concept of reform of local
government and the territorial organisation of power in Ukraine for the period of 2013-2015. The
documents details that the reform process will include (1) an administrative-territorial reform,
which would help consolidate the fragmented administrative structure, creating larger and more
economically self-sufficient administrative units, and (2) local government reform, focusing on
creating clearly defined powers for local authorities with a view to securing government funding
for specific tasks delegated from central government. The reform will be conducted in two stages:
(1) preparatory stage (development of the necessary legislation, standardization of services
provided at the local level, public awareness on the reform, and capacity-building of the local
officials), and (2) implementation stage.

Dysfunctional representation of community interests

Members of territorial communities play limited role in local development processes. The public
is involved in the planning and adoption of policies unsystematically and largely as a formality.
On one hand, the nature of the budget process—top-down planning and execution—realistically
makes it impossible to reflect the interests of communities in the activities of local government
bodies. This is particularly true for the social infrastructure development. On the other hand,
workable mechanisms for such participation are limited. The current legislative framework
provides options for active engagement local community, such as public hearings, community
councils, and local referenda. However, these mechanisms are either too complicated for practical
application or not binding on the local government.

Lack of institutional capacities of local governments to effectively and efficiently perform their
functions

Local civil servants are responsible for designing local development strategies, allocating
resources and reporting to local communities; however, without relevant experience or expertise,
there is limited capacity to effectively and efficiently perform newly mandated functions. Most
local authorities do not operate according to a defined local development strategy. Local
authorities have weak standards and procedures for engaging stakeholders in decision-making
processes, thus there are very limited opportunities for citizens to provide input and influence
local development planning/budgeting and implementation. Many authorities function on an ad
hoc basis, focusing resources on addressing day-to-day problems as they arise. The result is
inefficient, non-strategic use of public resources, unaddressed long-term development priorities
and deteriorating local infrastructure and living conditions. Furthermore, local authorities — and
communities — are often not sensitized to the importance of engaging key stakeholders such as
the private sector, civil society and media in local development processes.
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The financial dependence of local governments

Despite their major role in allocating spending, local governments have only limited ability to
determine spending structure and allocate expenditures within sectors. The intergovernmental fiscal
system did undergo positive reforms in 2001/02, but the reform process remains incomplete.
Improvement across the key pillars of the intergovernmental fiscal framework is necessary to enable
the system to receive and allocate resources more efficiently, facilitating the proper financing of
local services and infrastructure provision. Some examples illustrate this situation:

expenditure responsibilities of different tiers of local governments overlap to some extent,
creating inefficiencies and duplication at the local level, and many of the lower-tier
government units are too small to deliver basic social services effectively;

incentives to increase local governments’ ‘own’ tax revenues are limited, as is revenue
autonomy, making local governments over-dependent on shared revenues and transfers;

there is a lack of predictability and transparency combined with negative incentives in
intergovernmental transfers that affect the planning horizon of local governments and their
predisposition to overcome inefficiencies in service provision.

Uncompleted reform of housing sector

The Ministry of Regional Development, Construction and Housing is primarily responsible for
applying the state policy in the area of housing and communal services in Ukraine. As per the
existing legislation, the Ministry (in its capacity of a former owner of the privatized housing) is
obliged to participate in funding and contributing to the organization of the first capital repair
works, along with the local governments and the housing owners®. However, due to persistent
budgetary constraints, this obligation has been very insufficiently fulfilled.

After the privatisation process of the 90-ties of the previous century, over 90 percent of the
apartments in multi-apartment buildings are privately owned. Due to ambiguous and ineffective
legal framework, responsibility for the management and maintenance of common parts in the
multi-apartment buildings is typically shared between old time municipal specialized housing
services organization (ZHEK) and private homeowners. In practice, major repairs are not foreseen
and the housing stock is rapidly deteriorating. The level of support, the homeowners receive from
municipalities, depends on the initiative of the elected local authorities, as well as economic
strength and financial capacities of the municipalities.

Further to the financial problems, analysis show that most of the identified challenges faced in the
housing sector are of socio-economic and development nature:

- Lack of awareness of owners’ responsibilities and lack of tradition in the joint
management of common property through associations of owners;

- Insufficient capacities of the homeowners in the residential buildings to deal with the
complex technical intervention;

- Impoverishment of the population during the years of transition and therefore its
inability to finance the rehabilitation of the mostly privately owned housing stock,
combined with the_absence of supporting financial mechanisms

The market of services for managing multi-apartment buildings has not been organized.
Establishment of associations of co-owners of multi-apartment buildingsis not mandatory in
Ukraine, and there is still little common awareness of their necessity, role and benefits for the

6 Parts 7 of Article 10 of the Law of Ukraine “On privatization of the State-Owned Housing Stock”
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communities. According to official data’ there are 78,500 multi-apartment buildings and only
14,651 registered ACMBS, covering 17,415 buildings or approximately 25% of the housing stock.
And in addition, the fact is that actively operating are only half of the registered associations of
co-owners of multi-apartment buildings (ACMBs) (data for 2012)2.

The lack of sufficient awareness of the necessity and advantages of ACMBS, along with their often
inadequate capacity to organise management and maintenance in a professional manner pose a big
challenge to a large scale renovation of multi-apartment buildings.

The capacity problem has been acknowledged by the Ministry of Regional Development and some
positive arrangements have been undertaken in this regard. “Manager of Multi-Apartment
Buildings” has been registered in the National Classification of Professions at the initiative of the
Ministry. Together with the Ministry of Education further steps are beeing made regarding the
approval of 12 universities, where that profession could be studied.

The paternalistic attitude of the State towards the population is slowly losing its strength. This is
triggered by economic factors, i.e. the need to better target support and benefits, but also by the slow
recognition that cooperation and partnership between the population and State institutions can be
beneficial. Culturally, the population appears to be more adept in changing, gradually understanding
and recognizing that the State cannot fulfil all its needs. Experience from UNDP area-based
development projects clearly shows that cultural changes among the population occur when people
start believing that they can ‘make things happen’. The attitude of local government is, however,
slower to change. In this context, changes in attitude have to be triggered by changes in the legislative
framework of the country.

CBA I and Il — Key findings and Lessons Learnt

Community Based Approach to Local Development (CBA)Project (Phase I: 2007-2011 and Phase
I1: 2011-2015) aimed to address the problem of low public engagement into decision-making
processes, low energy efficiency of public buildings, insufficient quality of public services,
including housing services and high unemployment in villages and small towns of Ukraine through
promotion of effective participatory local governance and decentralized management mechanisms,
innovative technologies and support to local economic development.

By December 2012, the CBA Project has partnered with 24 regional authorities, the Government
of Autonomous Republic of Crimea (ARC), 309 rayon authorities and 1797 village/city councils
with the population of less than 10,000 people. It mobilized 1830 communities which got
organized into 1834 community organisations (COs). With the support provided by the CBA
Project, COs and local authorities undertook a joint planning process thus enabling the COs to
undertake initiatives addressing basic needs in the area of energy, water supply, public health,
environment and school transportation.

A total of 2,045 community projects were supported with the total amount of $ 33.2 million cost-
shared between COs (7.3%), CBA Project (45.4), local authorities (45.8%) and the private sector
(1.4%). It is estimated that 1.5 million people benefited from these projects and 20224 community
members and 5816 local/regional officials received training in subjects related to institutional
development, financial management, participatory planning, community project management,
participatory assessment, and decentralization.

7 Source- Ministry of Regional Development, Construction, Housing and Communal Economy (MRDCHCH)
8 Same source
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By December 2012, the Project has completed preparations for full implementation of energy
efficiency and rural economic development components. Guidelines were prepared, project staff
and representatives of partners were trained, and sites for local actions were identified.
Implementation is expected to be mostly accomplished by end of 2013.

In partnership with Ukrainian Association of District and Regional Councils, the Project
established knowledge management hub which is expected to become fully operational in 2013. It
has already partnered with 20 universities and provided support for introduction of CBA principles
and methodology into university curricula. Furthermore, through media events (983), media
coverage (6,118) and publications on partners’ websites (2,238) project results have been
presented to the wider audience countrywide. These activities are essential for the further scaling-
up and internalisation of the CBA methodology in Ukraine.

Piloting of replication of CBA methodology was undertaken during second phase at a limited scale.
Replication modality implies leading role of local authorities in facilitating community
mobilization activities. Under this modality the role of the regional CBA staff is limited to the
training and coaching of respective rayon and oblast focal points. The CBA grant for the actual
implementation of community micro-project under the replication methodology is reduced to 20%
of overall micro-project costs while expected cost-sharing provided from local budgets is growing
correspondingly. By December 2012, 60 rayons, 228 village/city councils, 224 communities took
initiatives to exercise CBA methodology getting training support and modest grant from CBA.
The initial trend shows that local authorities shared 70.2% of the community project cost followed
by CBA (20.6%), target community (7.8%) and private sector (1.4%). Partner authorities are
highly appreciative of the proposed replication modality and demand for replication increased
heavily.

CBA project, as a part of UNDP Ukraine Local Development programme, was included in a global
Thematic Evaluation of UNDP’s Contribution to Decentralisation and Local Governance (2000-
2009) conducted in 2010. The conclusions of evaluation state that: “The Local Development
programme of UNDP Ukraine fostered the idea of community mobilisations making it a realistic
approach to community development in a context where previously the state did not address these
issues.” The evaluation concluded also that the project had made a concrete difference to the
services delivered in project areas resulting in improvement of the quality and the quantity of
services in the project locations. In terms of local self-governance and participation, the co-
financing model adopted in the CBA project created a platform for the CO to indulge in dialogue
with the Rayon and Municipal authority. This dialogue has resulted in the COs reporting on
increased trust and co-operation between the local authority and themselves.

However, overall institutionalisation of participatory governance is not as extensive. The early
indications that these forums are being used beyond the scope of the project remit and so becoming
part of the institutional framework® of the local authority are, at this stage, examples of good
practice and need to be built upon within the project. To ensure that the successes go beyond
individual COs and local authorities, creating a wider dialogue at regional and national level on
learning and best practices is necessary.

The conclusions of the evaluation as well as analysis of the current local development challenges
and opportunities suggest a number of strategic directions for future support.

9The law on local self-governance and the law on local state administration is the mechanism by which this approach would be more
institutionalised at the local level.
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The project support targeted specifically to rural territories should be expanded to
include urban areas.

Municipal communities lack understanding of the role of community in local development and
lack of knowledge on how practically to contribute to the improvement of their well-being. The
housing sector presents a good entry point to engage citizens into a constructive dialogue with
local authorities. Involvement of cities is essential to create successful cases for easier
dissemination and multiplication of good practices of community mobilization. In view of the
complexity of community mobilization process in cities, a high level of motivation and
commitment from beneficiaries is required to ensure success, including availability of municipal
financial resources to support communities’ initiatives in the housing sector. Allocation of funds
for renovation of the housing stock is within the competences and priorities of the medium sized
cities.

Internalization of community-based development practices by local governments
requires a particular focus on the replication modality of support.

It foresees a leading role of local officials in bringing community members together for the joint
planning and implementation of community-led initiatives aimed to improve local situation.
Coupled with reduced financial contribution from the project, the replication modality helps to
develop stronger ownership and better understanding of the community-based approach among
local governments. It foresees strengthening of the training and capacity development component
of the project.

Institutionalization of community-based approach should be supported by innovative
governance practices covering broader range of local life.

In order to build up on the established trust and cooperation between communities and local
authorities additional support for the introduction of innovative participatory governance practices
will be indispensable. Empowered communities become more demanding for new forms of
interactions with respective local governments. Social accountability mechanisms, forms of
participatory decision-making, innovative ways to provide and monitor provision of public
services to the population, exercised by local governments will help to keep momentum of the
change process, therefore ensure sustainability of community-led development. Municipal
governments in cities provide better platform to test new ways to engage citizens in the planning,
budgeting, implementation and monitoring of local policies. The relatively stronger capacities of
cities versus villages give an opportunity to implement innovative governance practices which
later could be adapted for the rural context as well.

Support to small scale farm and non-farm economic initiativesshould be expanded to
meet growing demand of rural communities.

The economic component of CBA Il has offered opportunities for the establishment of
cooperatives in the number of villages of selected regions. However, this component could hardly
meet the demand from the partner communities. The economic crisis had an extremely negative
impact on small enterpreneurs in small cities and rural areas due to their limited survival viability
and the absence of conditions of fair competition. More specifically, the small and medium sized
enterprises (SME) have suffered inordinately due to highly complicated taxation schemes and
myriad government regulations and inspection requirements. Learning opportunities and access to
small grants for starting business are highly appreciated by project beneficiaries and proved to be
a replicable model to improve economic situation in smaller cities and rural areas.
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Build capacity of the Ukrainian Association of District and Regional Councilsas main
promoter and lobbyist for the community-led development.

Wider dialogue at regional and national level is necessary to achieve broader policy impact built
upon the positive changes at the grass root level. Partnership with the Ukrainian Association of
District and Regional Councils (UADRC) proved to be effective in promoting community led
development. The Knowledge Management Hub, established jointly with UADRC within the
CBA 1l project is getting appreciation as a practical tool for knowledge exchange between
communities, local authorities, experts. It also has been used as a platform for an intensive dialogue
on the challenges and ways forward for local self-governance reform. Further advancement of the
cooperation with UADRC and strengthening of the policy development angle of the CBA 111 action
would help to establish closer links with the national level policy.

Build upon the partnership with universities to embed principles of the community-led
development into the system of higher education.

During CBA | and CBA I, special attention was given to the establishment of partnership with
local educational institutions and academia. Thus, 10 universities in 9 regions of Ukraine included
the course “Sustainable Development of the Society” into their curricula. The course was
developed with substantial UNDP thematic input where special emphasis was given to the
community mobilization principles. Expansion of the cooperation with the educational institutions
would ensure sustainability of project results beyond the project implementation cycle.

1.6.2. Relevance of the proposed action

The third phase of the CBA Project (CBA 111 — 2014-2017) will build on the experience of CBA |
and Il and other successful area-based development projects in different parts of Ukraine. Through
the replication of social mobilization techniques, it will empower citizens of villages and cities to
assert themselves as drivers of local development. The CBA 111 Project includes:

Focus on the replication of community initiatives with an emphasis on the full
instituonalization of community driven local development;

Extension of project activities to urban areas with a particular focus on the housing sector;
Building institutional capacity of municipal authorities in applying innovative practices and
technologies of citizens’ engagement into local development;

Expand support to small scale farm and non-farm economic initiatives as per growing demand
of rural communities.

The Eastern Partnership (EaP) emphasizes governance and energy security as priority and
particularly stresses on stronger energy efficiency and the use of renewables. The intended actions
are also consistent with the EU priorities for Ukraine. The National Indicative Programme (NIP)
for Ukraine for the year 2011-13 recognizes ‘Sustainable Development’ as one of the three priority
areas for EU support to Ukraine. It aims to ensure the social and environmental viability of growth
strategies. It includes the following sub-priorities which are also relevant for the CBA I11 project:

Energy, Environment and Climate Change and Transport (improvement of energy efficiency).
Social Cohesion: Regional and Rural Development (enhanced accessibility to public services,
transport infrastructure, rural development, e-governance, telecommunications, sanitation,
water supply, energy supply, etc.)

The CBA 111 Project is also aligned with the priorities laid down in the EU-Ukraine Association
Agenda, namely:
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Training of central and local administrations on new models of rural development policies for
further implementation of programmes for rural communities.

Exchange of best practices on the renewal and preservation of natural resources to ensure
efficient, sustainable and quality agricultural production.

The CBA 111 will incorporate the new policies inherent in the expected to be adopted Act on Energy
efficiency of Buildings, representing harmonization with the European standards. The Act
provisions energy audits and energy pasportization, as well as, increasing awareness of the public
and financial support for implementation of energy efficiency measures.

CBA 111 complements other EU activities in the energy efficiency area on the national level,
namely:

Sector Policy support programme: CBA 11 will complement the Sector Support with small-scale
actions to improve energy efficiency on the local level and enhance capacity development of local
communities and local authorities in energy planning and efficient energy use supporting
community-based self-help initiatives for the implementation of innovative projects.

Swedish Initiative on Energy Efficiency — E5P Initiative: The Eastern Europe Energy Efficiency
and Environment Partnership Initiative was launched in 2009 under the Swedish presidency and
E5P Fund was set up in the framework of the EU Program “Eastern Partnership”. The main aim
of this initiative is to launch projects that help to reduce energy use in district heating sector. The
E5P Fund will provide resources to be used for investment grants and technical assistance. The
concrete proposals for financing are developed by the participating IFI (EBRD, EIB, NIB,
NEFCO, World Bank Group (IBRD and IFC) together with a Ukrainian partner. The CBA Il
tested comprehensive and replicable energy efficiency housing renovation model, based on
European best practices, will have the potential to further absorb money from International
Financial Institutions, and/or directly through the ESP Fund Initiative.

Donor coordination

The EC funded donor mapping study, which included the CBA Il project, offers a clear overview
of activities undertaken by international partners in the area of local development. The study also
recognizes CBA comparative advantage (large geographic coverage) and its advanced
methodology (participation of citizens and authorities) which reduces duplication and builds
synergies with other donors.

In the housing sector, a number of donor projects have supported the reform in many different
aspects: legal, technical and capacity development. USAID, IFC and others have contributed to
the drafts of the legislation in the area of energy efficiency and functioning of associations of co-
owners of multi-apartment buildings. The drafts are in the pipeline of the Parliament (e.g.: Act on
energy efficiency of buildings, amendments to ACMB legislation). A number of micro-projects
have been successfully implemented with the support of USAID and GIZ, namely piloting energy
saving measures implemented on the basis of recommendation of executed energy audits.
Regardless of the fact how successful all those projects have been, the fact remains that there is
not yet a functioning model to allow a sustainable process of large scale renovation of multi-
apartment buildings.

CBA 111 will continue taking into consideration ongoing activities of bilateral and multilateral
donors to ensure complementarity, to share information, and to support partnerships among
international donor organizations and the Ukrainian Government.

1.6.3. Target group/beneficiaries

The groups and entities that will be directly affected by the project are:
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Community organisations established/strengthened under the project that carry out self-help
initiatives with support from the project, local authorities and other stakeholders;

Local authorities in 200 rayons, up to 15 cities and 1300 communities involved in developing
an effective system of decentralised and participatory planning, decision-making and
implementation mechanism for improved living conditions and relations with citizens.

At least 300 organisations/associations of co-owners of multi-apartment buildings (ACMB)
established/strengthened to carry out self-help initiatives in at up to 15 cities and 1000 village
councils with support from the project, local authorities and other stakeholders.The beneficiaries,
who will indirectly benefit from the project activities in the long-term, are the citizens of the rural
and urbanareas where community organisations will be established and self-help initiatives will be
implemented.

1.6.4 Reasons for the selection of the community based approach. How does the Action
contribute to the needs of the target group(s) and final beneficiaries?

The community-based approach has been chosen as the most appropriate approach to achieve the
identified project objectives because it ensures civic participation and co-operation not only
between the members of the concerned communities but also between them and the local
authorities.

Methodology of social mobilisation employs established standards and checklists for assessing
community participation and leadership. It ensures inclusion of all segments of the community
(men, women, youth and the elderly) and sustainability, based on local ownership of the
development process. The social mobilisation process is integral in developing everyday practices
of democratic self-governance. It is also a multi-stage process of building local knowledge and
capacity needed to improve living conditions. Within the project, each participating community
will be guided through the following steps:

In rural areas:

Informing community members;

Conducting community self-assessment;

Creation of community organisations;

Community development planning process;

Project identification, prioritisation and implementation;

Managing and maintaining the results of the implemented projects;

Establishing follow-up mechanisms (community progress review to enable community
members to codify past achievements and build upon them; promotion of dialogue between
community organisations and local authorities to align development priorities of individuals
and communities with regional and local development planning).

In urban areas:

The methodology of social mobilization supports establishment of practices for inclusion of
homeowners in the decision making process for improving the living conditions in multi-
apartment buildings through:

Increasing the awareness of potential benefits for homeowners when organizingthe multi-
apartment housing management through associations of co-owners. Provision of support for
creation of ACMBs as the appropriate tool for proper management of the multi-apartment
building;
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In the selected cities, Condominia, that have not yet registered ACMBsand/orhave registered,
but the associations are not yet operational will be targeted. In addition to the information they
will receive, the more pro-active ones will be offered grants, as an incentive to organize some
priority repair works on their building. The successful implementation of such micro-projects
will build capacity and pave the way to sustainable joint management and maintenance of the
building in the future.

Developing and promoting an optimal technical package for housing renovation to ensure
safe habitation and sufficient amount of savings to be used for repayment of investment. Assist
the ACMBs management to implement the renovation on stages;

Implementing comprehensive technical solutionspose a big challenge to the ACMBS, because
it requires even higher competence and more professional expertise. Use of standardised
approaches and procedures can facilitate the process. Developed optimal technical package is
the used toolfor standardization. Trainings and support to use it will receive ACMBs with some
previous experience. Elligible to apply can be also those ACMBs, that have alredy benefited
from this project implementation of micro-projects of simple works.

Developing and testing a financially viable mechanism that will enable homeowners to
undertake retrofitting (a combination of grant, loans and targeted support to insolvents).

Implementation of comprehensive technical solution, however, requires a significant amount
of funding. A threefold financial mechanism is proposed in order to make it affordable for the
homeowners while discontinuing the unsustainable practice of 80 to 90 percent grant support.
The proposed financial mechanism takes into consideration the ability of the ACMBs and its
members to afford financially comprehensive renovation and includes a combination of:

- Grant support to the community;

- Support to get access to loans in order to match the missing part of ACMBs cost-share
contribution, and

- Targeted support to insolvent homeowners.

- Setting up institutional mechanism for sustainability of the results

Lessons learned at the community level will provide the ground for the policy dialogue and policy
advice to advance decentralization reform and strengthen local democracy.

The evolving fiscal decentralisation and establishment of democratic local governance in Ukraine
provides opportunities and warrants new patterns of co-operation between communities, local
authorities, private business and academia. An important element of the Project methodology
therefore is to help these local actors to clearly identify the benefits and modalities of effective
partnerships. Community mobilisation is only effective if it links communities with other public
and private actors in the local and regional context.The community based approach will thus
contribute to forging local partnerships.

Description of activities and key results

1.7.1. Details of Project’s Activities
The CBA 111 project activities will be organized in 4 major components:

Component 1: Promoting community based approach to local governance
Component 2: Support to small economic initiatives in rural communities
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Component 3. Community-based approach to improve energy efficiency in urban housing
Component 4. Introduction of innovation activities and new technologies at local level

Activity 1- Launching of the CBA Phase 111 project

Activity 1.1 - Launching of the project at the national level

A national conference is organized to present the experience, achievements and lessons learnt of
CBA-I11 and the implementation modality of CBA 111 to key governmental stakeholders (relevant
ministries, regional state administrations, and the Secretariat of the Cabinet of Ministers), local
government associations, district and regional authorities, village and city councils, mayors, local
civil society organizations, academia, media and international donor community.

Time frame: Month 1-2 of the Project implementation

Activityl.2 - Launching of the Project at regional and municipal level

Regional conferences are organized in each region presenting the experience of CBA Il on regional
level and the implementation modality of CBA Il to regional authorities, rayon authorities,
mayors, city councils, village councils, chamber of commerce, academia, media and civil society
organisations in the region. Focus is placed on: (a) implementation methodology, (b) roles and
responsibilities of regional, rayon authorities, city councils and mayors, (c) selection criteria for
rayons, city councils, and partner cities within the framework of the housing component.

The responsibilities of regional authorities as project partners include ensuring a firm commitment
to provide free of charge office premises for the Project Regional Implementation Unit (RIU),
nomination of a senior and a junior staff for coordination and functional support to the CBA Il11
Project implementation, cost-sharing of micro-projects and willingness to replicate the CBA
methodology. The required commitments ensure ownership and institutionalization of community
based methodology in the region.

The responsibilities of the partner cities within the housing component include provision of free
of charge premises for the project municipal support unit (MSU) and nomination of municipal
staff to work with the MSU, provision of financial resources, participation in the identification of
end beneficiaries, facilitation of the relations between municipal heating companies and the
established ACMBs and readiness to support socially vulnerable homeowners.

Timeframe: Month 2-6 of the Project implementation

Activity 1.3 - Establishment of the CBA 111 Project Management Unit

Availability of sufficient human resources has been recognized as the key to success of the CBA
| and CBAII Project. Competent human resources from CBA Il are retained and vacant positions
are filled through standard UNDP recruitment procedures.

Existing project management unit (PMU) in Kyiv, the 25 regional implementation units and thel5
municipal support units are strengthened with necessary logistics and facilities for efficient
implementation of the project. Under the partnership agreement, regional authorities and partner
cities provide free of charge office premises for RIUs and MSUs, while operational (utility &
minor repairs) costs are covered by the project. Kyiv-RIU is located at the PMU premises.

The total number of envisaged project personal is 113 and additional short term international and
national experts are hired for provision of specific technical support if needed. PMU consists of
12 programme and 11 support staff, led by an international project manager. Each RIU has onetwo
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community development officers and a driver. Each MSU has one community development
officer, junior municipal staff member assigned to work with CBA staff and one focal person (a
senior official) to coordinate between CBA, municipal leadership and other stakeholders in the
city and outside. Detailed ToRs of the project personnel are provided in Annex | of the present
document.

Existing operational manuals/guidelines developed during CBA Il are updated and new
manuals/guidelines are developed to meet the requirements of CBA I11. New manual/guidelines
will be developed to reflect the specifics of Component 3 and Component 4. The newly recruited
project personnel receive training on CBA methodology at the beginning of the project
implementationon project procedures and technical implementation. Training seminars will be also
beorganized for the regional and municipal staff from partner institutions involved in project
implementation.

Timeframe: Month 2-6 of the Project implementation
Activity 2 — Promoting community based approach to loca Igovernance

This activity of the projectaims at the following tangible results:

Increased public monitoring of decision-making structures and procedures at local level;
Enhanced advocacy and lobbying skill and capacity among (community-based) civil
society organisations and local authorities;

Institutionalised dialogue between relevant players with a view to ensuring sustainable
social, economic and environmental development at the local level,

Improved delivery of key communal services at local level including in the area of health,
energy efficiency, water supply and environment.

Due to the strong demand from communities and local authorities for implementation of
community based methodology, CBA Il is focusing at internalization of community mobilization.
Taking this into consideration, replication modality prevails, while standard CBA-led support to
local communities is implemented at a smaller scale. Replication modality foresees a stonger role
of local authorities in community mobilization process and decreasing CBA share in the total costs
of community micro-projects. Technical support is provided to those regional/rayon authorities
that would like to apply the community based development methodology outside the CBA project
territories.

Activity 2.1 - Partnership with regional governments

Memorandums of understanding (MoUs) are signed with each regional administration/council.
MOUs could be either tripartite (Regional State Administrations, Regional Councils, UNDP) or
bilateral (Regional Councils-UNDP or Regional State Administrations-UNDP) (see Annex VII).
The MoU will highlight replication of CBA methodology and define role of partners accordingly.

Timeframe: Month 3-4 of the Project implementation

Activity 2.2 - Rayon selection and establishmentofpartnership with rayon authorities

A call for participation of rayons in CBA 111 is announced in each region of Ukraine. The set of
application documents includes:

Letter of commitment signed by the Head of Rayon State Administration/Head of Rayon
Council.

Application form (see Annex X), which includes official statistical information reflecting
the level of rayon development in the project priority areas (health, environment, water
management, local economic development, energy efficiency)
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The selection of participating rayons is made on the basis of the following criteria: a) level of
socio-economic development and access to public services (in line with priority support areas of
the project); commitment to provide financial resources (cost-sharing for micro-projects
implementation); commitment to provide full time staff to support CBA implementation in the
rayon; and b) performance of the rayon during CBAI and CBAII (only for re-applying rayons).
The preference is given to the least developed rayons i.e. rayons which are facing most severe
problems within the project priority areas. The level of demonstrated commitment to support CBA
methodology replication and/or internalisation is taken into consideration for the final selection of
rayons.

Total of 200 rayons (an average of 8 rayons per region) will be supported during CBA I11. The
number of partner rayons varies in each region depending on the size of the region, performance
during CBA 1& CBA Il and commitment of the region to cooperate during CBA 111.

The applications of the rayons received from each region are analysed and ranked by the Rayon
Selection Committee, comprising of representatives of regional authorities, UNDP and the PMU
and headed by an UNDP senior programme manager. The basis for the ranking is the statistical
information provided by rayons in their applications. The Committee selects the partner rayons
(equal to number of quota for the region) and reserve rayons (up to one third of the quota for the
region). Results of the rayon selection are publically announced by the regional authorities in each
region.

Seminars are conducted jointly by the regional partners and CBA personnel in each of the selected
rayon, presenting the experience of CBA Il and implementation modality of CBA I1l. Among
intended participants are the rayon authorities, village councils/village type small towns (with less
than 10,000 population), civil society organisations and business communities. Focus is placed on
the replication of CBA methodology, terms of partnership with the rayon authorities and local
councils, and selection criteria for village councils.

Following the seminar, a tripartite or bilateral MoU are signed between UNDP and rayon
authorities (see Annex VII11 of the present document). The MoU will highlight replication of CBA
methodology and define role of partners accordingly

Timeframe: Month 5-6 of the Project implementation

Activity 2.3 - Selection of village councils and establishment of partnership

In each rayon village councils (including village type small towns) with less than 10,000 people,4-
5 village councils are selected to participate in the CBA 111 Project. The allocated number includes
the CBA |1 partner village councils, as well as the new ones.

Interested village councils provide information, reflecting its socio-economic situation and quality
of public services (see Annex XI). The applications of the potential village councils received from
each rayon (in the region) are analysed and ranked by the CBA/RIU based on such criteria as the
level of socio-economic development and access to basic public services (in line with the project
priority areas), commitment of the village council to cooperate and performance of the village
council during CBAII (in case of re-applying village councils only).

Upon review of the ranking by CBA/PMU, the list of partner councils is approved by the village
council selection committee, comprising of representatives of regional authorities, rayon
authorities and CBA/RIU. The committee is headed by a representative of the regional
government. The results of the selection are announced in each rayon by the rayon authorities.

Village council orientation meeting is conducted in each selected village council jointly by the
rayon authorities, CBA/RIU and regional authorities (where possible) and with participation of
deputies of village council, representatives of communal service entities (school, health post, water
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supply, etc), CSOs, businesses and pro-active citizens in the village council. Focus is placed on
the CBA implementation methodology, terms of partnership with village council and the selection
criteria for local community.

Following the seminar, a bilateral MoU (Annex - ) is signed between UNDP and the village
council. The responsibilities of the village council as project partners include: support to the CBA
I11 implementation, provision of financial resources, i.e cost sharing for micro-projects (as
possible) and ownership over the micro-projects assets as applicable.

Timeframe: Month 5-7 of the Project implementation

Activity 2.4: Formation/grafting® of LDF and RCC

In order to introduce participatory decision-making practices at municipality, rayon, regional and
ARC level support structures have to be grafted/developed. At the rayon level, a local development
forum (LDF) serves as a platform for the dialogue between local communities and rayon
authorities. At the regional level and the ARC level, a regional coordination council (RCC) fulfills
this function. (See Annex IX for the detailed description of LDF and RCC). It is expected that in
the long run the functions of LDF and RCC will become part of the regular meetings of rayon and
regional authorities.

In case of new rayons, LDF is formed under the head of rayon administrations/rayon councils with
the participation of COs, village councils, local CSOs, local businesses and key rayon departments
as members. In old rayons, the existing LDFs continue their functions with the new COs and the
new village councils as members. Similarly, existing regional coordination councils will continue
functioning, with all LDFsjoin the activities of respective RCC. Formation/grafting of Cos is a
pre-requisite for formation of new LDF.

The partner authorities will be motivated to treat LDF and RCC in longer term perspective and
look for rendering them formal/permanent status to the extent possible

Timeframe: Month 6-10 of the Project implementation

Activity 2.5: Establishing/strengthening of community resource centres

To ensure effective implementation of CBA 11l at the rayon level, rayon community resource
centres (RRCs) are established, full time staff, logistics (to the extent possible) and utilities on
their own cost. CBA provides equipment and minor logistics to ensure effectiveness of the resource
centre. Already established resource centers within CBA 11 are used with necessary adjustment.
Similarly, the established RIUs and ARC-1U under CBA 11 are expanded to serve as community
resource centresfor CBA 111 at the regional level with necessary technical support provided. The
partner authorities will be motivated to treat the resource centres in longer term perspective and
look for rendering it formal status, if possible in their administrative structure.

The Project will implement its rural component by and large in replication mode. It is feasible and
necessary since the local partners have actively taken part in implementation of CBA-1 and CBA-
Il; they are knowledgeable about CBA methodology; they have been already using CBA
methodology under ‘replication level of CBA support’ or for implementing their own ‘small grant
scheme’. Thus, the activities, henceforth, will require implementation under active involvement of
local authorities and CBA staff will assume role of a coach, counsellor and backstopper.

10‘Grafting’ is accepting of an existing organisation (rather than forming a new one) upon necessary fine-tuning (through
restructuring) to suit the requirement of CBA-III
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Timeframe: Month 6-10 of the Project implementation

Activity 2.6: Selection of target communities

With the support of village council officials, CDO/CBA and local active persons, the rayon focal
person prepares or updates (in case of existing partner of CBA) profile of village councils including
description of communities located on the territory, as well as basic infrastructure and public
service delivery problems faced by the communities within the CBA Il priority areas of
interventions. A ranking of communities in term of hardship is made. A community selection
committee comprising of village council head, rayon focal person and Community Development
Officer/CBA review the ranking of the communities and select one of the communities to be
supported along with one in reserve.

Activity 2.7: Introduction of CBA 111 Project and preparation of community profile

With support of CDO/CBA where necessary, the rayon focal person visits each selected
community and provide information to the people regarding the CBA 111 project, distribute project
brochures, collect basic demographic information, study the service delivery system, the resource
endowment and the level of poverty in the community. Based on primary as well secondary
information, he/she prepares a community profile. In case the community is already organised
under support of CBA, then the team should conduct participatory assessment*! and determine the
strength and weaknesses of the existing organisation.

The Community Development Officers, together with rayon focal person, holds the first formal
dialogue with the local community in order to motivate citizens to get organised and to introduce
concrete steps to be followed in solving community development problems. In case of already
organised community, the steps include elements of grafting.

Activity 2.8:Formation of community organisation (CO)*?

After the first dialogue, community members take some time to reach consensus on the matter
described during the first dialogue. Upon reaching consensus, they form a community organisation
in order to ensure a successful implementation of community initiatives. The establishment of a
community organization requires:

Full participation: 80% or more of the households are represented in the CO, without
excluding low income households. In case of large village settlements, participation will
be ensured through formation of informal CO at street level and then forming an
association of all informal COs.;

Formation of CO-management team: 3-9 pro-active members will be selected on a
consensus basis to serve as a chairperson, a secretary, a treasurer and representatives of
each street;

Gender balance: At least 50% of the members and the CO-management team are female;
Accountability: The CO-members are accountable for all the decisions made by the CO
and the CO-management team is accountable to the General Assembly of CO;

“Methodology of conducting participatory assessment is given in operational manual

12In generic sense, an organisation created by the citizens of a local community to address their common needs is
considered as a community organisation (CO). In legal term a CO can take different form as defined by the law of
Ukraine e.g. association of co-owners of multi-apartment building (ACMB), housing committee (HC), bodies of
self-organisation of population (BSP), cooperative, public organisation/civil society organisation/non-government
organisation etc.
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Commitment: CO-members are ready to pay a membership fee, a community development
fee and other fees as needed to carry out activities for improvement of the living conditions.
The CO-management team is committed to serve the community for several years;
Transparency: CO-members agree to meet regularly and take decisions and implement
community initiatives in a transparent manner.

Activity 2.9 - Training of CO-management team

Under support of RIU, RRC organises a series of training sessions for the CO-management team
to strengthen capacity in managing the CO, promoting participatory governance, accounting and
financial management, legalisation related with CO, etc. Study tours to successfully functioning
Cos are conducted in order to ensure knowledge sharing.

Activity 2.10 - Legalisation of the CO

The CO-management team conducts a series of consultations with the CO-members and prepares
a draft statute. General assembly of the CO approves the draft statute with consensus and endorses
the CO-management team. CO sends a copy of the statute to Rayon Resource Centre (RRC) and
RIU for their record. It presents itself with the village council and gets enrolled. Also the CO gets
registered as one of the following legal forms — Body of Self-organisation of population (BSP),
NGO, Association of Co-owners of Multi-Apartment Buildings (ACMB), or a cooperative. RRC
provides necessary backstopping to facilitate the registration under guidance of OlU.

Timeframe: Month 6-9 of the Project implementation

Activity 2.11 —Training of local/regional authorities

A series of trainings/study tours are organized for officials of partner village councils, rayon
authorities, regional authorities and the ARC Government. The training modules are tailored to
the needs of existing and new partners and focused on such areas as decentralization, sustainable
local development, community based approach, strategic planning, participatory planning process,
innovative technology for energy saving, micro-project implementation, and sustainable service
delivery.

Timeframe: Month 6-18 of the Project implementation

Activity 2.12 - Participatory planning in target communities

With the help of RIU, RRC holds a dialogue in each CO to facilitate participatory planning and
helps them to identify social/economic/environmental challenges faced by the community and the
resource required for addressing the needs are estimated.

Often, a community development plan (CDP) emerges based on the individual needs expressed by
the majority of the members. Community development plans usually include local priorities for
improvement of basic services/physical infrastructures of social (health posts, drinking water,
window insulation, heating system, street lighting, etc.), economic (e.g. , micro and small farm
and non-farm enterprises) and environmental (e.g drainage/sewerage/sanitation, waste disposal
etc.) nature.

Activity 2.13 - Prioritisation of needs

The list of needs identified at community level are debated at the CO level to establish their
intensity, technical/social/ economic/environmental feasibility, sustainability and equity and are
then prioritised according to the level of their importance. The issue of utmost priority for the CO
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is selected for implementation.

Activity 2.14 - Selection of community plans to be implemented

RRC facilitates a planning workshop at a council level with the participation of local authorities,
COs, local level development agencies, CSOs, CBA representatives, and representatives of the
private sector. Community development plans of the COs and plans of other stakeholders on the
territory of the council are presented, debated and approved. This workshop serves as a forum to
match the demand and supply of resources to implement prioritised plans. Local authorities and
COs indicate commitment to provide resources for the implementation of the prioritised plans.

In case the available resources of village councils cannot meet the financial needs for
implementation of the local plans, the village councils take a justifiable lead to present the
community plans for discussion at the LDF and get them incorporated into a rayon /regional plan
for adequate support in the future.

Aggregated social/economic/environmental plans of all COs are presented at one of the
LDFmeetings. Village councils and other agencies may also present their own individual plans
during this meeting. The plans are reviewed and agreed upon during the meeting. The rayon
authorities incorporate the approved plans in their own plan for current/next year funding.

Timeframe: Month 8-30 of the Project implementation

Activity 2.15- Development of detailed technical proposal

A CO, with the help of personnel of technical departments of rayon state administration/
municipality, private firms/consultants, RRC and RIU, prepares project’s technical document
following the requirements such as:

The necessary technical analysis and design is done with the full involvement of the
beneficiaries, and ensuring that feasibility (CO should be able to implement), sustainability
(beneficiaries should be able to maintain), equity (at least 80% of the CO-members benefit
and the low income households are not left out), productivity (the project directly or indirectly
contributes to increase in households income/reduction in households expenditure) and
environmental soundness are fully met.

The project budget is prepared only when the design is endorsed by the CO by consensus;
Cash and in-kind community contributions are clearly stated and the additional support
required from outside agencies is identified in the proposal;

Operation, maintenance and sustainability mechanism is part of the proposal

Technical departments of rayons/city councils approve the documents if they meet formal
requirements.

The technical document is approved by concerned approving agency (e.g. investment group)
of the government

With the technical documents in hand, the CO prepares a grant proposal. The developed proposals
of community projects are agreed at the CO level and with relevant local authorities.

Activity 2.16 - Mobilising resources

The developed proposals of community projects are reviewed and agreed upon at the meetings of
LDFs. Representatives of village councils, rayon authorities, CO, businesses, CBA and others
present in the meeting commit an amount that they could make available to expedite the proposed
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micro-project. Once the needed resources are mobilised, the local authorities issue a commitment
letter of support to the CBA project.

CBA offers resources (grants) to COs for the implementation of micro-projects subject to the
following considerations:

For innovative energy efficiency - up to 50% of the cost is contributed by CBA 111 (limited
to € 12,000), up to 45% by local budget and 5% by a beneficiary CO;

For rural communal infrastructural projects (regular) related with CBA 111 priority areas,
50% of the cost is contributed by CBA (limited to €7,000), 45% by local budget and 5%
by the CO;

For rural communal infrastructural projects (replication) related to CBA 111 priority areas,
30% of the costs is contributed by CBA (limited to €4,000), 65% by local budget and 5%
by the CO;

For rural economic initiatives, 50% of the costs is contributed by CBA (limited to €15,000),
30% by local budget and 20% by the CO;

For COs, which benefited from the CBA project during CBA | and/or CBA 1l the
contribution is at the level of replication/internalisation;

Timeframe: Month 8-36 of the Project implementation

Activity 2.17- Approval of micro-project proposals, grant provision and micro-project
implementation

The micro-project proposals submitted by COs through OlIUs are reviewed by engineers and other
relevant specialists of CBA/PMU and appraised by the CBA 111 project selection committee. The
micro projects that meet the formal criteria are submitted to UNDP for approval. The COs that
received a grant funding under the CBA | and/or CBA-II project and wish to apply under CBA 111
will have to prove the existence of a maintenance mechanism for already completed micro-projects
and will have to act as a demonstration site for the rest of the project communities.

CBA 111 releases its share to the account of the COs which also contains amount shared by the
COs. Share of local budget and that from private sponsors is received by COs mostly in form of
parallel funding.

Timeframe: Month 9-37 of the Project implementation

Activity 2.18 - Book keeping, monitoring and reporting

The CO management team maintains transparent books of all transactions (cash or kind) related
to the micro-project implementation. It also presents the progress report to the CO members on a
regular basis. The CO conducts public audit upon completion of the works and reports to CBA 111
PMU for every tranche utilised by using the reporting template provided by the Project.

Timeframe: Month 9-45 of the Project implementation

Activity 2.20 - Handover of completed micro-projects and ensuring sustainability

Completed micro-projects are handed over to the respective local authorities (village councils,
rayon departments) or to the COs (only when the legal structure allows them to own communal
property, e.g. association of co-owners of a multi-apartments building, cooperative). To the extent
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possible, the Project encourages the legal owners to further manage and maintain the micro-
projects.

Through a MoU, the local authority entrusts CO to participate in operation and maintenance of the
micro-project. CO explores options and makes a final arrangement for maintaining the micro-
project. This can include community health funds for the regular maintenance of health posts,
community-based enterprises for the management of water supply systems, and alike.
Timeframe: Month 15-45 of the Project implementation

Activity 2.19- Commissioning of micro-project and public clearance/auditing

Upon completion of a micro-project, the CO management team presents the final progress report
to the CO General Assembly meeting. The CO members audit the physical and financial
transactions and the quantity and quality of the works done under the micro-project. Upon finding
it satisfactory, the CO members grant public clearance for the micro-project. The clearance is
reflected in the minutes of the CO meeting signed by the CO members. A summary of the progress
report is displayed to the public on information board. The CO submits the final progress report
along with a copy of the public clearance to the CBA 111 PMU for its records.

The partner authorities (village councils, rayon state administrations, etc.) ensure that different
micro-project components (e.g. pipes, taps, water reservoirs, water quality at source, housing
structures, etc.) satisfy standard technical specifications. Upon finding the result satisfactory, the
project is handed over to the concerned authorities (or retained by the CO, if it is eligible) to
incorporate in its inventory and make arrangement for operation and maintenance.

Timeframe: Month 15-45 of the Project implementation
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Activity 3 — Support to small economic initiatives in rural communities

The Component 2 will further elaborate activities and economic development in rural areas and
contribute to the inclusive growth policy as defined by ENPARD principles. Pilot area of CBA 11
will be further expanded and role/contribution of local authorities will be concretely defined from
longer term perspective of cooperation with and support from national programmes on
cooperatives. The stakeholders and implementation methods of Component 2 are the same as in
Component 1. However, economic initiatives are presented in a separate element, as they require
more intensive preparatory activities and should focus more on income generating activities. In
this sense, the promotion of organised community cooperatives and other types of associations or
groups of small farmers may provide for income generation and employment creation, in order to
improve the quality of life and the autonomy of people in rural areas.

Training, advisory services and small grants are provided to rural communities willing to establish
cooperatives in order to support small economic initiatives in line with ENPARD provisions on
transfer of know-how.

Activity 3.1 —Selection of pilot areas and awareness raising

The experience of CBA 11 on rural economic development in selected 8 regions will be expanded
to half of the regions in Ukraine to demonstrate the effectiveness of CBA type cooperatives in
ameliorating the condition of unemployment and poverty in rural Ukraine.

Using three-stage selection technique, 12 regions, 36 rayons ( threerayons in each region) and 36
village communities (one community in each rayon) will be selected based on competition. Criteria
such as level of agricultural activities, rural unemployment and poverty, level of accessibility to
cooperatives, commitment of the authorities to co-finance the activity and facilitate the promotion
of cooperative, and performance in implementing CBA methodology (e.g. regular, replication,
energy efficiency, rural economic component) during CBA | and CBA Il will be used for
competition.

In stage |, potential regions will be selected by CBA with 25% regions in reserve. To the extent
possible distribution of regions will be uniform across the country such that every pilot region has
possibility to demonstrate its lessons to its neighbouring region.

In stage Il, a selection committee compromising of representative from UNDP, oblast state
administration and oblast council, CBA Project manager and community development specialist
of CBA will review the results of competition and select three rayons in a region with at least one
reserve.

In stage 111, one community per rayon will be selected through open competition, with one reserve.
Of them one will come from existing CBA/COs or by grafting of the CBA-11 cooperative in the
rayon or from a non-CBA community.. The selection of communities will be based on such
criteria as (a) level of unemployment and poverty, (b) level of CO/cooperative-members/villagers
willing to join cooperative and undertake economic activities, (c) past performance of the
COlcooperatives while working with CBA, (d) commitment of rayon authority and/or village
council to facilitate and support cooperative activities financially and/or in kind. A selection
committee compromising of representative from CBA Project, oblast authority and rayon authority
will review the results of competition and select target communities with at least one reserve.

An awareness raising campaign will be conducted, at each level of intervention, on the potential
of forming a community cooperative. It will include launching of the component in the
region/rayon, distribution of leaflets, dissemination through local media and sites of the partners.
Awareness agenda will include results achieved by CBA 11 in the 8 piloted regions, information
on the possible support that CBA 111 will provide, potential of improving rural income/employment
through cooperation and terms of partnership.
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Activity 3.2 — Cooperative development

Community mobilisation will be carried out in the target communities. The population will be
sensitised through dialogues and other tools of awareness e.g. leaflet distribution, video film etc.
Target households (low income households) that are willing to undertake additional economic
activities willbe identified through simple household survey. The target households will be
mobilised to form multi-functional non-profit agricultural service cooperative (ASC) under the
current legislative framework and registration procedure. Among 36 ASCs, at least two will be
formed exclusively by youth and another two will be formed exclusively by women. The Project
will support ASC members for development of appropriate statute and internal rules; formation of
management board and executive body and facilitate the process of registration.

In case the selected community has already an existing multi-finctional non-profit type ASC and
the target households are willing to continue with it, then a process of grafting will be applied to
adopt the existing ASC with introduction of necessary changes such that the adopted ASC will
function in line with CBA approach.

Activity 3.3—Capacity building

Various capacity building tools will be utilised to build capacity of the ASC and its members.
Training will be organised for board and/or executive members in such area as institutional
management, financial management, planning, account keeping, marketing, audit, taxation,
reporting and so on. Aspirant ASC-members will be trained in such area business development,
skill/apprenticeship to expand their existing activity or run new business of their interest. The
Project will utilise outsourcing and linkage strength to avail the training support to cooperative.
Project will support ASC with logistic and skill for establishing and managing information centre
that will assist ASC-members to receive latest information on (production/processing) technology,
marketing etc. Project will facilitate linkage of ASC with village council, rayon authority and
relevant private firms (e.g. dairy plant, fruit/vegetable processing plants etc.). Such linkage will
enable the ASC to gain additional capacity for mobilising organisational, financial and technical
supports in future.

Activity 3.4 —Planning for economic development and resource mobilisation

The Project will assist ASCs in identifying economic activities that would enhance
employment/income to the target households directly (through input-output services, off-farm job
creation and/or enterprise upscaling) or indirectly (by improving economic infrastructures in the
area). The activities should be based on the criteria of productivity, feasibility, sustainability and

equity.

In general the ASCs will not be able to implement their plans due to lack of resources and skill.
With a purpose to mobilise resources/skills from the sources external the ASC-members, the
Project will facilitate mainstreaming of these plans in local development plan of village council
and the rayon authorities. It will happen at LDF meeting whereby local authorities, CBA and other
donors agree to extend financial support that lie beyond capacity of the ASC-members to afford.

Small grant from CBA for common economic activities will be 50% of the cost (limited to €15,000
per mirco-project with subsequent support reduced up to 25% and 10% (limited to €8,000 and
€1,500 per micro-project respectively). In each case, the remaining cost sharing must come from
local contribution involving ASC-members (contributing 15% or more), local authorities and
private sponsors, if any.
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Activity 3.5 —Implementation of economic development activities

Each activity will be implemented through functional group set up by the cooperative from among
its memebrs competent for specific activity. Under guidance and training provided by the Project,
the functional group will develop necessary business plan and technical documentation. ASC will
submit micro-project proposal to CBA with prescribed documents and evidence of resource
availability. CBA will appraise the proposal and provide funding, if found satisfactory.

CBA will provide grant through direct transfer into account of the ASC whereas support from local
authorities and other sponsors may be in the form of parallel funding or direct funding as per the
situation. If necessary, local authorities (village council, rayon authority, regional authority) and
other donors may opt to join ASC in the capacity of associated member to provide funding from
their budget.

ASC will implement the micro-project under the framework of UNDP financial procedures, It will
select vendor/service provider through transparent bidding process and get the work done under
contractual arrangement. Quality supervision committee will be established to monitor the
implementation process.

The ASC will ensure proper donot visibility. At the outset of micro-project implementation, the
ASC will establish temporary visibility while a permanent visibility will be made upon completion
of the micro-project

Activity 3.6 — Commissioning, handover and sustainability arrangement

Public audit and commissioning of the micro-project will be conducted by the ASC to ensure
clearance of the task from the general members and local authorities. In most of the cases, the
micro-project will create new object. The resulting object will be included in the inventory of the
ASC or handed over to the balance of concerned local authority (if it is related with local
government).

Sustainability mechanism will be put in place by ASC to ensure proper operation and maintenance
of the resulting object/service system. It will include service charge paid by the beneficiary
members to cover such cost as depreciation, operation, maintenance and risk.

Timeframe: Month 8-30 of the Project implementation

Activity 4 - Community-based approach to improve energy efficiency in urban housing

Improvement of the condition of the municipal housing stock is acknowledged as a necessity by
Government, donor community and the Ukrainian people. The intermittent efforts of the
Government to tackle the problem can be seen in its attempts for some improvements in the legal
framework and initiation of small scale refurbishment programs for the multi-apartment buildings.
The ineffectiveness of such a policy, however, is becoming more visible with the increasing
number of batches of insulation appearing on individual apartment walls in multi-apartment
buildings as attempts to address the issue with the low energy efficiency. The Project’s assistance
under this componentis offered specifically to urban communities aiming at the following tangible
results:

Established and strengthened homeowners associations capacities as the self-governance
bodies to jointly maintain the common parts of the multi-apartments buildings ;
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Comprehensive technical solutions developed and applied in the area of municipal
housing;
Replicable community mobilisation model for building retrofitting developed and tested in
practice.

CBA methodology, which has been successfully applied in the rural areas, is offered to trigger
community led development in urban areas as well. Utilising the experience of MGSDP,
community mobilization process is applied around housing services, while promotion of the
progressive form of joint management of multi-apartment buildings, association of co-owners of
multi-apartment buildings (ACMBS), is the priority of project support. CBA I11 helps communities
of multi-apartment buildingsto get organized in the ACMBSs or develop existing assosiations,
elaborate development plans and get grants to actually implement community micro-projects.

The value added of the component will be the comprehensive approach that will enable sustainable
introduction of deep retrofitting measures in the multi-apartment buildings, bringing them up to
EU standards for energy efficiency (e.g. EU Directive 2010/31) and improving living conditions
of a large group of the Ukrainian population. This will be ensured through the implementation of
a package of measures, recommended by an energy audit, carried out for each particular building
to be renovated. Energy audits will be executed in line with the national rules and procedures as
well as good international practices. Once the draft law “On energy efficiency of residential and
public buildings” (passed the 1% reading in January 2012) is adapted, the project will provide
support the Ministry of Regional Development, Construction and Housing Economy to implement
it effectively.

Grants are available for two general types of micro-projects: 1) simple renovation, and 2)
comprehensive technical solutions (deep retrofitting for energy efficiency in combination with
measures for necessary capital repairs), both on the conditions of cost-sharing. For simple
renovation up to 50% of the cost will be contributed by CBA 11 (limited to € 12,000). Grants for
comprehensive technical solutions will be provided on the following conditions- up to 80% of the
cost is contributed by CBA 111 (limited to €144,000), if the optimal technical package!®of measures
is applied. The optimal technical package will aim at finding the cost-benefit balance between
improved living conditions, extended life of the building, improved safety of habitation and
increased energy efficiency. CBA |11 provides institutional and technical support to partner
ACMBs.

Activity 4.1: Selection of partner cities and establishing partnerships with local governments

A call for participation of cities in CBA 111 is announced of Ukraine. Up to fifteen cities will be
selected for participation in the urban component of CBA 111. Criteria for the selection include:

Cities with population up to 150,000;

Commitments to provide financial resources;

Commitments to actively participate in the information campaigns and the identification
of end beneficiaries — ACMBs;

Commitments to facilitate the relations between municipal heating and other utility
companies and ACMB;

Willingness to support socially vulnerable homeowners;

Commitment to ensure project sustainability results: establishment of Municipal
Development Forum and Municipal Support Unit, assignment of 2 municipal staff as focal
point, dissemination of results and overtaking the MSU functions beyond the project end,
etc.

1% Simultaneously or at stages. The optimal technical package is defined as “cost-optimal levels of minimum energy
performance requirements for buildings” (EU Delegated Regulation No. 244/2012)
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Willingness to join the Covenant of Mayors and commitment to develop a Sustainable
Energy Action Plan. Preference will be given to cities, already participating in the
Covenant of Mayors and especially to those which have already developed Sustainable
Energy Action Plan.

Since implementation of this activity includes not only energy efficiency actions but also capital
repairs in multi-apartment buildings, preference will be given to those cities which implement
reform programs of housing and communal services in their municipalities.

In order to avoid qualifying and participation of only financially strong cities, municipalities are
encouraged to seek partnership and financial support from private sector for ensuring required
cost-share contribution. Therefore, submission of applications from cities with signed
commitments for support from private sector will be considered an advantage.

The rationale for proposing medium size cities includes:

Concentration of multi-apartment buildings in those cities, therefore easier dissemination
and multiplication of results;

The experience of other donors shows that interventions in the housing sector are more
relevant for medium-sized cities as the deterioration of the housing stock is more acute
than in small cities, hence the bigger need for assistance;

The decision about allocation of funds for renovation of the housing stock is entirely within
the competences of the local authorities as those cities have independent municipal
budgets.

The received applications from the cities will be analyzed and ranked by a Selection Committee.
The committee will select up to 15 partner cities and 3 reserve cities. Results of the selection will
be publicly announced.

A funding quota will be allocated to each city, which is expected to be matched by municipal
funding. Depending on the absorption capacity of each of the selected cities, reallocations may be
done after the second year of implementation, or new cities from the reserve list will be included.
Upon selection of partner cities, UNDP and city authorities will sign MOU (Annex - ) defining
responsibilities of each party.Each partner city will establish a Municipal Development Forum
(MDF). It will be chaired by the city mayor/deputy mayor in charge of the municipal finances
and/or housing and communal sector. The MDF will also include representatives of the municipal
council and municipal utility companies. The ACMB will be invited to attend the meetings of the
MDF as observers. Representatives of UNDP will also participate as observers. The MDF will
have the following responsibilities:

Joint decision making, including approval of applications submitted by ACMBs;

review implementation progress, discuss related problems and approve correction
measures;

monitor and support interactions between ACMBs and utility companies;

coordination of resource mobilization, including considerations on establishment of local
policies on targeted support to insolvent owners;

other relevant issues, as necessary.

Timeframe: Month 3-12 of the Project implementation

Activity4.2:Development of Operations Manual /Guidelines

The Operation Manual for the implementation of the housing component of CBAIII will include
comprehensive technical solutions, financial mechanism, etc. It will include explicit and detailed
guidelines on the implementation process cycle, namely:
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Community mobilisation phase

1. Organization of information campaigns for identification of end-beneficiaries;

2. Consultations and support for the establishment of ACMBsS;

3. ldentification of comprehensive technical solutions for particular types of buildings,
estimation and selection of most appropriate division on implementation stages;

4. Explanation of financial incentives to the ACMBs and its management, evaluation of the
financial status and optional bottleneck solution;

5. Signature of MOUs and contracts;

Implementation phase
6. Implementation of energy audits; production of technical documentation;
7. Selection of contractors;
8. Implementation of renovation work;
9. Control and technical supervision.

Comprehensive technical solutions are developed as an optimal package of measures both for the
simple renovation and energy efficiency retrofitting. The suggested package aims at finding the
cost-benefit balance between improved living conditions, extended life of the building, improved
safety of habitation and increased energy efficiency. The non-exhaustive list of measures will
include two types of measures, as follows:
1) Measures related to improved energy efficiency of the buildings:
- New automatic heating substation;
Thermostatic valves on the radiators (where possible from technical point of
view);
High efficiency or condensing gas boilers on building level (for buildings, not
connected to the District Heating System)
Insulation of walls, basement and roofs;
New energy efficient windows
Replacement of lighting
2) Accompanylng measures, necessary to improve safe habitation and avoid compromising
of applied EE measures:

Replacement of old piping systems;
Roof capital repair;

Constructive measures;

Others, as necessary.

Detailed technical explanation, justifying the scope of measures and their necessity will be
provided in the OM. The implementation of complete optimal package of measures is offered or
the energy efficiency retrofitting, as it is of paramount importance to both heat energy savings and
to repair building envelope (roof and facade) damage. The advantages of heat energy saving
measures on a full scale are undeniably evident:

Reducing energy consumption by at least 30:50 % as planned with the energy audit of the
building

A thermally insulated fagade results in dry, warm exterior walls which halt initial weather
damage to the building construction skeleton. Residents experience more warmth and
lower heating costs, in addition thermally insulated exterior walls are no longer risk mould
or mildew growth.

The Operations manual will include information on the specific measures and correspondent
savings on heating costs will be provided to the residents, so that they can take an informed
decision on the implementation of specific energy-saving measures. The project will produce a
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preliminary expert estimation of the energy-saving package, as well as an optimal (from the cost-
benefit point of view) package with retrofitting measures to be further used by ACMBs. The
retrofitting of the entire building via implementation of comprehensive technical solutions will
only be implemented on the basis of energy auditsas a part of the proposed package.The proposed
package of energy efficiency measures should allow repayment of the investment mostly through
savings on the energy bills. At the same time, the investment itself should be within affordable
limits for households.

Implementation of thecomplete optimal package is necessary to prove results from the application
of comprehensive technical solutions. However, applying full optimal package of measures might
be seen as financially unaffordable for the majority of ACMBs and their members, therefore it is
envisaged, that the optimal package could be applied in stages. The ACMBs that are choosing this
option will receive guidance on how it could be practically done.

Financial model _is designed for the sustainable and replicable retrofitting of housing stock taking
into consideration average households budgets, best international models and practices tailored to
the Ukrainian realities and needs.

A financially viable model includes:

System of financial incentives for the homeowners (grants).
The level of proposed grants has to provide a sufficient motivation to homeowners, while at the
same time be justifiable from the cost-effectiveness point of view.

- Targeted additional grants to insolvent owners are considered.
The availability of targeted support for low-income households will allow them to afford
refurbishments. A few options are developed and tested in practice.

Timeframe: Month 2-6 of the Project implementation

Activity 4.3: Information campaign to promote ACMB as a progressive form of management of
multi-apartment buildings

In each partner city, information campaigns are held to promote improvement of urban housing
through community mobilization. They are designed and coordinated by the PMU and organized
by the MSU with the support of the city administration.

The information campaigns will raise awareness on the scope of the problems in housing sector,
help to boost motivation of homeowners to renovate their buildings, provide information about
opportunities provided by project and the requirements which the community must meet to take
part in the project activities.

Project will apply different channels of communication, including town hall meetings with
Managers of ACMBs and other active homeownersof the multi-apartment building, in which
ACMB:s are not registered yet; publications in mass media and on web-cites; dedicated local TV
programmes.

Consultations are given on a daily basis to the interested potential applicants in the premises of
MSU. Information and promotion materials are developed and produced to offer comprehensive
explanation to the potential beneficiaries of the needs, benefits and requirements for participation
and the support they can receive.

Timeframe: Month 5-13 of the Project implementation
Activity 4.4: Identification of project beneficiaries

The MSU receives applications from interested ACMBs/ Communities from multi-apartment
buildings. The applications are reviewed by the MSU and discussed at the MDF before submitting
them for approval to the PMU.
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Applications will be accepted from both groups: 1) from Communities that do not have a registered
ACMB, and 2) from ACMBs with some previous experience of participation in other government
or donor programs. Special consideration will be given to avoid double financing. Applications
will be accompanied with a Decision from the General Assembly of the Communities, taken with
a quorum of at least 75% of the homeowners. Additional criteria for eligibility of applicants will
be set forth in the Operations Manual.

The community mobilization approach is applied differently for each of the groups:

1. The first group receives basic trainings: legal framework, accounting and financial
management, technical issues related to up-keep and development of plans for repairs and
renovations, energy efficiency, etc. As a result of the capacity development activities it is
expected that ACMBs are established, capable to lead a small scale renovation work in
their multi-apartment blocks.

2. Second group receives technical and management training, as well as training on how to
access financial mechanisms. It is expected that selected ACMBs will undertake more
complex projects on the implementation of optimal package of renovation measures,
resulting in substantial improvement of energy efficiencyof the building. Implementation
of such projects is important to create successful cases indispensable for the scaling up and
promotion of proposed model.

Timeframe: Month 5-18 of the Project implementation
Activity 4.5: Support to the establishment of ACMBSs

City housing officers support community members in the multi-apartment buildings to reach
agreement, establish and register ACMBs as per the requirements of the current legislation.

A series of training sessions are organized for the ACMB management team. The training
curriculum focuses on the proper functioning of ACMBs as a mechanism for organizing
renovation activities of the multi-apartment buildings:

Energy efficient housing renovation — needs, opportunities, benefits, scope of measures to
improve energy efficiency, new technical standards, necessary preparatory activities,
(energy assessments and audits), preparation of necessary technical documentation,
selection of contractors, technical monitoring of works, energy performance certificates (as
per directive 2010/31) etc.

Financial issues— how to address the problem to ensure consensus and participation of all
homeowners in the renovation of the building.

Study tours to successfully functioning ACMBSs are organized to promote peer to peer knowledge
sharing within Ukraine.

Timeframe: Month 7-24 of the Project implementation

Activity 4.6 ldentification of micro-projects to be implemented with the project support

For the first group of ACMBs that applies small scale renovation: energy audit conducted, a list
of needs is identified, debated at the ACMBs level to identify their strength and technical
feasibility. The homeowners choose from the menu of eligible activities, as defined in the
Operational Manual.

The list of needs will be then prioritized according to their importance and economical feasibility.
The micro-project of utmost priority, as well as affordable from financial point of view will be
selected for the implementation.

For the second group of ACMBs that applies the optimum technical package: a list of
comprehensive technical solutions is preset (as defined in the Operational Manual). Project
specialists help to identify the optimal technical package for the implementation. Also, some
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preliminary estimations of the cost of renovation work are made in order to establish the share of
each homeowner in the total required costs. Concrete information on the expected savings on
heating costs is available to the homeowners to inform their decision.

An assessment of the financial affordability of proposed measures for the ACMBs and each
member is made in order to identify risks and challenges in the collection of the expected cost-
share contribution from the ACMBs. The results of this assessment will be used as a basis for
defining which of the two optional scenarios for implementing the renovation are more suitable
for each particular case:

To apply the optimal package of measures simultaneously, or
To apply the optimal package in stages.

The CBA project staff works with the ACMB members to reach consensus on the matters
described. The range of solutions regarding the access to loans and problems of insolvent
neighbours is developed and discussed with members of ACMBSs.

Timeframe: Month 9-45 of the Project implementation

Activity 4.7: Approval of identified micro-projects

The identified micro-projects, when agreed by the members of ACMBs, are presented, reviewed
and approved at the MDFmeetings. The city councils incorporate the approved micro-projects in
their own plans for current/next year funding.

Second level of approvalfollows at the PMU and relevant MOUs are signed afterwards.
Timeframe: Month 9-45 of the Project implementation

Activity 4.8: Development of technical documentation

The ACMB:s are responsible for the preparation of the technical documentation. In this, they will
be supported by the PMU, specialists of technical departments of the municipal administration,
and external experts if needed.

For the more technically complicated micro-projects, where optimal package is applied and
therefore energy audits are necessary, professional services from specialized private
firms/consultants are used. Procurement of those services is organized with the support of PMU,
following UNDP rules and procedures. The TOR for those services is prepared by the project staff.

Timeframe: Month 9-45 of the Project implementation

Activity 4.9: Mobilization of resources

CBA 111 offers grants to ACMBs for the implementation of micro-projects, subject to the following
considerations:

The selected ACMBs and the local authorities contribute to the implementation of the initiative by
providing indicatively up to 50% co-financing in case of simple housing renovation micro-projects
and up to 80% for comprehensive technical solutions. The distribution of the remaining amount
between the relevant local authority and ACMB follows the following approach: the highest
percentage is received by ACMB that implements activities from the optimal package
simultaneously, less is received by those implementing the optimal package on stages and the
smallest incentive is received by ACMBs which implement only small scale and partial renovation
activities.

For simple housing renovation micro-projects up to 50% of the cost is contributed by CBA
I11 (limited to € 12,000)
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For projects when the optimal technical package is applied - up to 80% of the cost is
contributed by CBA Il (limited to €144,000)

The ACMBs will be supported to access existing and available credit schemes. The ACMBs will
be also supported to resolve issues with insolvent owners.

Timeframe: Month 9-45 of the Project implementation

Activity 4.10: Approval of micro-project proposals, grant provision and micro-project
implementation

The micro-project proposals submitted by ACMBs are reviewed by the engineers and the
community mobilization specialists, as well as by the specialists of CBA PMU and appraised by
the CBA I11 project selection committee. Throughout the project implementation ACMBs receive
technical and advisory support for the renovation work (technical/energy assessments, technical
documentation, agreements with utility companies, support for the competitive selection of
contractors and supervision contractors, quality control for achieving technical standards,
elaboration of technical and energy passport of the building, etc.);support to the financing scheme
implementation; mediation between ACMBSs and other institutions involved in the process — local
authorities, utility companies, banks, construction companies, etc.

The project, with the support of the local governments will ensure that ACMBSs reach agreements
with utility companies 1) to install metering and regulating devices, 2) to pay for energy consumed
as per the meter. This will help to monitor the financial savings occurred as a result of the
retrofitting.

Implementation, monitoring and control of sub-contractors is guided and supported by CBA
project staff, including: contracting of consultants/firms to prepare the audits, the designs and the
technical specification for tender dossier energy audit, specifications/bills for the tender
documentation. Selection of work contractors is carried out following UNDP rules and procedures.
For contracts under € 25,000 procurement is organized by ACMB under the quality oversight of
the PMU and in accordance with the detailed procurement guidance provided by the PMU. For
contracts above € 25,000 procurement is organized by PMU as per UNDP rules and procedures.

At the end of each micro-project the final monitoring will be conducted (on individual or building
level) to collect data about savings obtained.

Timeframe: Month 10-45 of the Project implementation

Activity 4.11: Building capacities of the project stakeholders

Throughoutthe project implementation the local municipal staff and the local authorities are part
of the decision making process. Thus, the “learning by doing” approach is expected to contribute
to establishing sustainable practices of housing renovation through community mobilization
approach.

In order to streamline the CBA methodology for multi-apartment housing renovation into the
Ukrainian policies and practices, the project needs to further invest in involving the universities in
the teaching of theoretical and practical aspects of multi-apartment buildings management.
Support is provided for:

Further curriculum development for teaching “Manager of Multi-apartment buildings”;
Incentives in the form of internships will be provided to those students that are willing to
provide services to the ACMBs.
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Other forms of cooperation will be discussed and analyzed, taking into consideration needs and
opportunities of urban communities.

Activity 4.12 — issue of post-completion activity such as commissioning, handover, sustainability
mechanism should be mentioned. Since, the object is expected to remain/go to the balance of
ACMB, there should be strict arrangement for sustainability.

Timeframe: Month 8-45 of the Project implementation
Activity 5 —Introduction of innovation activities and new technologies at local level

This activity of the project aims at the following tangible results:

Increased public awareness on the potential of innovation activities and new technologies
at local level;

Enhanced skill and capacity among local communities and local authorities to identify and
use innovation activities and new technologies to increase the living standards of the
population;

Improved innovation activities and new technologies use in public sector institutions and
community services on the local level,

Policy recommendations on efficient use of innovation activities and new technologies
based on practical experience at the grassroots and at local government level.

Efforts to promote community-led development in cities are further enhanced by additional
support provided to municipal governments. Municipal councils and administrations get an
exposure to the best innovative governance practices and technologies. Social accountability
mechanisms, forms of the participatory decision-making, innovative ways to provide and monitor
provision of public services to the population exercised by local governments will help to ensure
sustainability of community-led development. Information about innovative models of municipal
governance is provided to all participating municipalities. Following information campaigns and
a number of trainings, call for proposals from municipalities is announced to support the
implementation of innovative governance practices. The call for proposal will offer to cities with
different level of advancement in governance practices the possibility to apply innovative models
and technologies relevant to the city context. Selected cities receive additional training and
advisory support for a step-by step introduction of the proposed practices and seed grants. The
condition of cost-sharing will be applied as one of the mandatory selection criteria. Based on the
analysis of lessons learned, guidelines are elaborated to provide basis for wider dissemination and
national level scaling up. An analysis of obstacles and problems with the introduction of innovative
governance practices in cities provides the ground for formulating policy recommendations in
related fields to be submitted to the central government. Partnership with Association of Small
Cities and Association of Local and Regional Authorities will be reinforced to jointly lobby for
the necessary policy reforms.

Activity 5.1 — Stock-tacking of the innovative practices and technologies applicable in the context
of cities

Existing smart practices of innovative governance in selected municipalities are collected,
analysed and documented. The major focus of the study is placed on advanced models and
technologies supporting governmental institutions at local level to provide information, deliver
better public services and foster people’s participationin governance and policy-making processes,
especially to the most vulnerable. The formal mapping (analysis of the current municipal
legislation regulating activities as well as public services provision) and the references to the
existing global practices of the advanced municipal governance provide the basis for further
elaboration of training modules for the partner municipalities.
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The analysis includes, but is not limited to, the smart practices developed as a part of the “Civil
Society Development Programme” of UNDP, “Measuring the Rule of Law in Public
Administration”, “School of Public Control” and “Social Innovations for Raising Transparency of
the Municipalities”.

Timeframe: Month 2-5 of the Project implementation

Activity 5.2 — Initial information campaign and capacity development package

Based on the above-mentioned stock of smart practices of innovative governance in selected
municipalities, the information package is elaborated covering issues of e-governance, application
of modern technologies in city administrations, best European and global practices of citizens’
engagement in the oversight and monitoring of local public services provision, participatory
planning and decision making.

Information package is provided for all partner-municipalities through oblast and rayon
community recourse centres. At the municipal level the project works with the three major groups
of cities:

1) cities with limited experience in citizens’ engagement practices, but with a general positive
notion of innovation and commitment to improve provision of public services based on the
citizens’ demand and expectations;

2) cities with existing basic innovations in municipal governance in place, willing to build upon
and further improve the public service delivery by introducing advanced innovative tools and
mechanisms (delivering public services online, electronic billing systems for municipal
services, m-government initiatives, etc,)

3) “model cities” with advanced municipal participatory governance practices in place, willing
to further improve their public service delivery to serve as demonstration sites for knowledge
sharing.

The network and capacities of the Association of Small Cities as well as the Association of Local
and Regional Authorities is utilized to ensure broad outreach. Initial training is available for
municipalities which are expressing interest to introduce innovative governance practices and new
technologies. Based on the information received and following the round of trainings,
municipalities develop their own innovative governance action plans.

Timeframe: Month 5-10 of the Project implementation
Activity 5.3 — Selection of municipal projects on innovative governance

The project supports detailed development and implementation of innovative governance practices
in selected municipalities. Following information dissemination and basic trainings, call for
proposals among partner municipalities is announced.

Support is provided to municipal initiatives aiming to further institutionalize community
mobilization approach and increase the efficiency, transparency and accountability of local
institutions; enhance information access and provision of basic services to the overall population,
in particular to the poor and most vulnerable; promote people’s participation, particularly of the
poor, women and youth in decision and policy making processes.

In particular, CBA I11 offers support to municipal projects related to:

1) access to ICT and connectivity: ICT investments in public information infrastructure,
connectivity and equipment to foster wider use by people. Examples include telecenters or
public internet access points;

2) access to information: promotion of digitalization and dissemination of public information
among the population, - interactive maps;
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3) e-administration: municipal projects involving ICTs and mobile technologies to foster
transparency and accountability within local public institutions, to improve their functioning
and effectiveness, incl. publication of municipal budgets, information about public tenders on
official municipal web-cites, etc.

4) e-service delivery: municipal projects involving ICTs and mobile technologies to foster the
delivery of public services to all. Examples include introduction of the internet based billing
system for housing services, provision of administrative services with involvement of internet
and mobile technologies, etc.

5) e-participation: municipal projects fostering interaction between public institutions and
citizens to promote better policies, services and public operations. This has three levels:
information provision to citizens, consultation with citizens, and dialogue between government
and citizens. Examples include interactive platforms for the public debates over strategic
priorities of municipal development, feedback mechanisms to access citizens’ satisfaction by
the quality of services provision

The project will not cover any hardware or recurrent costs.

Introduction of innovations in municipal governance in 3 groups of cities is provided based on the
assessment of the following aspects: 1) magnitude of the problem that the innovation intends to
solve; 2) relevance of the proposed solution; 3) involvement of the stakeholders into design,
implementation and assessing the innovation; 4) durability of the innovation results; 5) impact
on the inclusion of vulnerable groups of population; 6) understanding of the challenges that may
occur in designing and implementing the innovation and ways to overcome them; 7) proper
sequencing of design and implementation of the innovation; 8) monitoring and impact assessment
of the innovation implementation 9) replicability to other cities.

Municipalities demonstrating strong linkages with the implemented community initiatives in the
housing sector will get priority support.

Timeframe: Month 8-20 of the Project implementation

Activity 5.4 — Implementation of innovative governance projects

Upon selection of municipalities in each of the three groups, initial couching and technical support
is provided along with the seed grant for the actual implementation of the project. Monitoring and
impact assessment will be integrated in the design of the innovative governance micro-projects.

Timeframe: Month 9-36 of the Project implementation

Activity 5.5 — Consolidation of lessons learned and knowledge sharing

Experiences and good practices are collected, analysed and consolidated for further dissemination
and replication. Network of Association of Small Cities and Knowledge Management Hub
established jointly with Association of Local and Regional Authorities ensures broad outreach of
the component results. Publications in local and national media and seminars/conferences are
carried out.

Timeframe: Month 10-46 of the Project implementation

Activity 5.6 — Policy advice and advocacy

The purpose of the policy level activities is to build a shared understanding among governance
actors of the innovative policies and strategies, practices and tools that the municipalities of
Ukraine can adopt to enhance citizens’ participation in the decision-making at local level and to
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promote effective, transparent, accountable, participatory and citizen-centric public
administration.

At the policy level, the project promotes development of the local e-governance (in partnership
with the State Department on Communication and Informatisation, and the National Centre of E-
Governance); and contribute to the local self-government reform (in partnership with the relevant
Committee of VerkhovnaRada).

Timeframe: Month 36-45 of the Project implementation

Activity 6-Documenting project good practices to advocate for reform agenda

To ensure continuation of project activities after the closure of the project and to support
establishment of conducive environment for people-cetred development, the following activities
at the national policy level as well as the following exist strategies will be implemented: 1)
strengthening the Knoweledge Management Hub as a mean of knowledge exchange, platform for
broader policy discussions and involvement of all stakeholders into the policy dialogue: 2)
documentation and dissemination of the lessons learned; 3) development of policy
recommendations on the reform of local self-governance and decentralization.

Activity 6.1 — Strengthening of the knowledge hub

The knowledge hub, established at the Ukrainian Association of District and Regional Councils
(UADRC) during CBA I, will be furthered strenghtened. A local governance and development
knowledge network, linking practitioners, professionals and policy makers in the field of
participatory governance and community based development is established under this national
level Hub. The Hub will facilitate virtual and face-to-face knowledge sharing between community
members, community organisations, local/rayon/regional and central authorities, development
organisations, civil societies, academia, donors, etc. Regional level knowledge hubs are
established/strengthened at the regional community resource centre or/at regional branches of
UADRC. These regional hubs will feed the national hub with information received from the
grassroots level, especially from rayon and municipal resource centres. Experience of other similar
works will be utilised where possible including e-library on regional development established by
CIDP in ARC and knowledge hub established at NAPA with support of MGSDP

Experience of successful knowledge hubs from other countries is sought to make the network
effective and meaningful. Information, post queries, solutions and good practices are exchanged
between the network members. Discussions are moderated, compiled, summarised and shared with
network members and also retained for institutional memory. The CBA Il project provides
technical and financial support for smooth functioning of the knowledge hubs and their network.

The capacity of UADRC and other local actors’ assocaitions as lobbyists for local governance
reform will be developed and supported through trainings, and expert support. Special emphasis
will be put on the development of the networking capacities of the Association and its ability to
engage local stakeholders in the process of policy development. Platform of Knoweledge
Management Hub will be wused to initiate discussions around specific legal acts related to
decentralisation and local governance as well as to collect and aggregate the recommendations
from local stakeholders (local governments and communities).

Timeframe: Month 2-45 of the Project implementation
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Activity 6.2 - Documenting good practices and lessons learned

Collection of documents on community based approach is prepared and maintained as an e-library.
Initial supply of such documents will come from UNDP-led projects namely CBA |, CBA-II, the
Municipal Governance and Sustainable Development Programme, the Chernobyl Recovery and
Development Programme (archive) and the Crimea Integration and Development Programme
(archive). Documents are also collected from projects of other donors and national agencies in
Ukraine that have experience in applying community participation approaches in local
development. The global knowledge management system (e.g. teamworks, community of practices
etc.) of UNDP will also be used.

Regional and national documentation is collected throughout CBA 11l implementation to further
advance practical standards and relevant procedures for community based local development, e.g.
replication and internalisation of CBA methodology, energy efficiency, co-funding mechanisms
between community (citizens' resources), public authorities (state budget resources) and donors
(development aid resources), etc.

Timeframe: Month 24-45 of the Project implementation

Activity 6.3 - Knowledge sharing

To the extent possible, experiences and good practices are disseminated to network members, non-
member target groups and other interested parties. Publications in local and national media and
seminars/conferences are carried out. Through organized visits, regional and national level media
is familiarised with community based methodology and its actual contribution to improving living
condition of the people. Regular reports and briefs are provided to EU as per agreed schedule.

Timeframe: Month 10-46 of the Project implementation

Activity 6.4 - Developing policy recommendations and advocating for decentralisation reform
agenda

Based on the documented project good practices and challenges to be addressed in the area of local
governance and decentralisation, an advocacy and policy suppor work will be conducted with the
main actors at the national level: Administration of the President of Ukraine, Parliamentary
Committee on State Building and Local Governance, Ministry of Regional Development.

National roundtable to discuss the course of the reform and present policy recommendations to the
national and regional policy-makers will be organised annually to keep issues of local governance
and decentralisation high on the national agenda.

Exposure visits will be organised for parliamentarians, senior civil servants and policy makers to
new member states to learn about different aspects of local governance and decentralisation
process.

Timeframe: Month 2-44 of the Project implementation

Activity 7 - Conducting information campaign and raising public awareness on crosscutting
issues

To ensure visibility of EU and UNDP, communication activities are carried out under the
framework of the ‘Joint Visibility Guidelines for EC-UNDP Actions in the Field’*. The visibility

14http://ec.europa.eu/europeaid/work/procedures/implementation/international_organisations/other_documents_related
_united_nations/document/joint_visibility _guidelines.pdf
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and communications strategy, developed and applied during the CBA Il project, is re-visited and
updated. Communication materials are produced and disseminated among stakeholders at all level.
Donors, media and partners are provided with up to date information on project activities through
periodic progress reports and newsletters. The CBA project website is maintained to give partners
an easy access to resource materials and information on the project activities. Additionally,
information campaign is undertaken to raise community awareness on cross-cutting issues
including gender, climate change, and good governance.

Timeframe: Month 1-46 of the Project implementation

1.7.2. Expected results

The key results expected through the implementation of the proposed project are:

1000 community organizations, 200 Local Development Forums, 15 Municipal Development
Forums and 25 Regional Coordination Councils created/strengthened to ensure appropriate
platform for collective actions and joint decision-making at local level

The capacity of 210 community resource centres in community-based development
strengthened

300 ACMB:s created/strengthened in up to 15 municipalities

The curriculum on community led development including the community-based development
principles and methodology adopted by at least ten regional universities/training centres;

- At least 6,000 community members and 2,000 elected/state authorities trained on how to
cooperate with community organisations and local authorities;

At least ..... Has-members and .... local officials will be trained in improving energy efficiency
in urban housing

- Atleast ..... local officials will be trained in introducing activities and technologies to improve
e-governance

- At least 800 community micro-projects implemented to improve the delivery of basic communal
services and to support economic development in rural areas. At least 300 community projects
on energy saving/renewable sources of energy supported to reduce energy loss and diversify
energy sources;

- At least 36 community cooperatives will be grafted/set up and 42 micro-projects will be
supported to raise employment and income in rural areas;

- At least 300 micro-projects implemented to improve living conditions of urban communities;

- At least 15 innovative municipal governance models are introduced to provide information,
deliver better public services and foster people’s participation;

- At least 10,000 members of community organizations trained on energy efficiency to ensure
increased public awareness at local level on energy saving options;

- At least 14,000 members of ACMBs trained on how to practically make use of community
mobilization approach to improve living conditions in condominia
Support to the formulation and implementation of the decentralization reform provided
Knowledge management hub is functioning and serving as a platform for experience exchange

Methodology

1.8.1. Method of implementation and reasons for choosing proposed methodology

Social mobilisation is a dynamic process which harnesses the people’s potential for self-help
initiatives. The underlying assumption is that people are willing and have potential to do many
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things themselves for their own wellbeing, their families and their community. They often need
social/technical guidance in order to get motivated and organized. Such guidance includes help to:

Identify genuine activists from among themselves;

Identify and prioritise what people are willing to undertake in terms of opportunities and needs;

Undertake a feasibility study of identified opportunities and needs in light of peoples’ capacity,
equity, sustainability and availability of resources from within and outside;

Arrange, secure and facilitate the flow of required resources to the community, and

Monitor, lobby, and establish linkages between communities, local authorities, CSOs, private
sector and donors.

The above actions are accomplished in 4 stages: institutional development; bottom-up planning;
implementation of plans; and operations/maintenance (flow chart — 1). Each stage
promotes/strengthens governance in one way or the other.

Flow-Chart — 1: Stages of Community Mobilisation Cycle

Participatory Implementati Planning  Workshop/
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l A

Evaluation & Participatory
Sustainability Planning

v T
Reformative Institutional ;
P Y > > t
Actions Development [ Maturlty ]

Central to the Project implementation strategy is the “Community-Based Approach” which applies
bottom-up, participatory planning and community mobilisation process in order to encourage the
formation of self-governing community organisations which undertake self-help initiatives in
partnership with local authorities. Most commonly, the self-help initiatives include renovation of
basic social and communal infrastructure and provision of better public service delivery with the
ultimate goal to improve living conditions. The implementation of community led initiatives
results in a critical mass of practical experiences of participatory local governance and improved
relations between local authorities and citizens thus providing inputs for the ongoing debate on
administrative and fiscal decentralisation and further democratisation of society.

The identified challenges of the municipal housing are of socio-economic and development nature,
hence community mobilization willbe the most suitable approach to address them. Only a holistic
approach to the multi-apartment housing renovation problems can ensure sustainable solutions.
The project implementation and achievements are expected to generate public support for the
enforcement of some otherwise difficult political decisions. Any improvements in the legislation
incurred meanwhile will be welcome and the Project will contribute to their enforcement and
information dissemination. The proposed project will take advantage of all the previous
experiences and on-going initiatives in the sector. The value added of the project will be the
comprehensive approach that will enable sustainable introduction of deep retrofitting measures
in the multi-apartment buildings, bringing them up to the EU standards for energy efficiency and
improving living conditions of a large group of the Ukrainian population.
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The CBA 111 project will be implemented by the United Nations Development Programme in
Ukraine under the framework of a contribution agreement signed between EU and UNDP,
following the procedures of the ‘Joint Management with International Organization’ and the
Financial and Administrative Framework Agreement between the European Community and the
United Nations. UNDP Ukraine will implement the CBA Il project by utilising its established
capacity and experience obtained in community-based approach development interventions.

The Project will be implemented through Direct Implementation Modality in accordance with the
UNDP ‘Programme and Operations Policy and Procedure’ (POPP), the UNDP office in Ukraine
will be responsible for project implementation, including for: provision of expertise in all areas
related to the project, organising implementation of project activities, recruitment of project
personnel and consultants, and contracting services for the procurement of equipment. UNDP
Ukraine will build on its previous experience with relevant governmental and non-governmental
partners and will tap into its global knowledge networks to mobilise complementary international
expertise in order to achieve optimal results.

Tenders for procurement of equipment will follow the UNDP procurement rules according to Art.
6.1 of the Financial and Administrative Framework Agreement between the European Community
and the United Nations.

UNDP Ukraine will closely cooperate with and inform the Delegation of European Union to
Ukraine at all stages of project implementation. All reports will be submitted in hard copy and in
electronic version. Reports will be developed and presented as per the standard requirements set
in article 2 of the General Conditions and the Joint Guidelines on Reporting Obligations under the
FAFAL,

Regular coordination and review meetings between UNDP and the EU Delegation will be
conducted to monitor the project’s progress and agree upon on the major issues related to the CBA
project implementation.

The main project partner will be the Secretariat of Cabinet of Ministers. The Steering Committee
of CBAIIl will be maintained with its further expansion as necessary. The Project Steering
Committee provides advice and guidance on project implementation. The CBA 111 International
Project Manager is in charge of the daily management of the project and facilitates aproper
functioning of the Steering Committee. Terms of Reference (ToR) of the Steering Committee is
provided in Annex I1.

1.8.2. Capitalizing upon the success of previous actions

The proposed action is capitalising upon the success of the CBA | and CBA 1. It builds upon the
work carried out under CBA Il in terms of utilising the manuals/guidelines, services of project
staff, established partnerships and the lessons learned.

1.8.3. Procedures for follow up and internal/external evaluation

An external evaluation of the project implementation will be commissioned by EU and the cost of
this evaluation is going to be covered directly by the EU Delegation (outside the budget of the
specific contribution agreement).

The Action will be subject to standard monitoring and evaluation procedures of UNDP. Project
monitoring and evaluation will be based on periodic assessment of progress on delivery of
specified project results and achievement of project objectives. Using the internal monitoring
system developed during CBA II, quarterly reports will be produced by the Project focusing on

15http://ec.europa.eu/europeaid/work/procedures/financing/international_organisations/other_documents_related_unite
d_nations/document/joint_guidelines_reporting_2011_en.pdf
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analysis of progress against planned activities. Annual reports will be drafted and submitted to
UNDP and EU no later than two months following the end of year. These reports will contain an
in-depth analysis of the results and outcomes achieved during the year. In addition, annual
presentations to present the Project key deliverables to the Steering Committee will be carried out.

1.8.4. Audit

The project shall be subject exclusively to the internal and external auditing procedures laid down
in the Financial Regulations, Rules and Directives of UNDP. A copy of the audited financial
statements of UNDP issued by its external auditors shall be submitted to the European Union by
UNDP, as per the provisions of the Article 16. 2 of the General Conditions.

1.8.5. The role and participation in the action of various actors (local partner, target groups,
local authorities, etc.)

At Central Level, the main focal agency for the project will be the Secretariat of the Cabinet of
Ministers of Ukraine. As the main counterpart of the project, it will:

Coordinate and facilitate the involvement and participation of line ministries and other relevant
government agencies;

Ensure that regional and local authorities are duly informed about the project and fully
authorised to participate; and

Provide recommendations and support for project implementation

At Regional Level, the main counterpartsarethe regional state administrations and Regional
Councils (in case of ARC, the Office of the Chairperson of the Council of Ministers of the ARC.)
They will:

Facilitate the function of the Regional Implementation Unit and its expansion into a resource
centre;

Provide office space for RIU/resource centre;

Appoint regional state administration staff to join CBA team in project implementation and to
coordinate with oblast/local authorities;

Facilitate the work of project regional coordination council;

Assist in the selection of target rayons andvillage councils;

Review and integrate rayon development plans (based on community development plans) into
the regional development plans; and

Make available budgetary resources to the extent possible

At municipal level, the main counterparts will be the municipalities which will:

Provide office space for the Project municipal support unit (MSU);

Appoint municipal staff to work with the MSU in project implementation and coordinate with
municipal partners;

Participate in the identification of end beneficiaries;

Facilitate relations between municipal heating companies and the established ACMBS;

Made available budgetary resources to the extent possible;

Provide support to socially vulnerable homeowners,

At Rayon Level, the main counterparts are the rayon state administrations and rayon councils.
They will:

Appoint focal persons for working closely with the RIU/oblast focal persons;
Assist in the selection of village councils and target communities;
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Establish and chair the Local Development Forum (LDF) and represent LDF inregional
coordination council and coordinate with oblast authorities for effective implementation of the
project;

Establish a rayon community resource centre/ and maintain the existing rayon community
resource centre to support CBA as well as non-CBA communities;

Integrate community development plans approved at LDF into the rayon development plan;
Provide technical expertise and other support to COs in designing of community led micro-
projects;

Allocate resources for community initiatives approved by local development forum;

Support implementation of community projects by observing tenders and by participating in
the supervision of micro-project implementation;

Facilitate hand over and support establishment of sustainability mechanisms for completed
micro-projects

At Local Level, the main partners are local authorities (village and city councils). They will, among
other:
Support RIU in establishing andstrengthening self-governing COs;
Support MSU in establishing and strengthening ACMBs
Review community development plans, recommend approved plans at local development
forum meetings;
Participate in the design and implementation of micro-projects and mobilise internal resources;
Participate in the design and establishment of effective sustainability mechanisms for
completed sub-projects;
Coordinate with rayon authorities for effective implementation of CBA activities

At Community Level, the selected target communities are the main partners at community level.
They, among other:

Form and maintain an inclusive self-governing CO (ACMB:s in cases of cities) founded on the
principles of good governance;

Select active persons and CO-MT to carry out the functions of COs (ACMBs in cases of cities);
Prepare community development plans and debate/approve them at local level planning
workshops;

Contribute in cash/kind to maintain the CO (ACMBs in cases of cities)and implement micro-
projects;

Serve as a watch-dog to ensure accountability of CO-management team and the CO-members;
Support sustainability of micro-projects and the services derived from them.

1.8.6 Team proposed for the implementation of the action

The CBA-II will maintain two levels of project teams set up during CBA-I to carry out the
functions as follows:

At Central Level the current project management unit (PMU) tasks will be:

Overall management of Project implementation;

Coordination with stakeholders and project partners;

Strategic, technical and methodological backstopping to Regional Implementation Units;
Final endorsement of community projects for grant award;

Monitoring of project implementation and quality assurance; and

Knowledge management, reporting and visibility

The PMU will consist of:
International Project Manager
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2 Community Development Specialists
Urban Development Specialist

5 Engineers (3 to support community project related activities in villages, and 2 engineer on
urban housing);

Monitoring and Communications Specialist;

Administrative Officer;

Finance Specialist;

9 project assistants (4 finance, 3 community development (2 rural, 1 urban), 1 monitoring, 1
administration); and

2 Drivers

At Regional Level the main tasks of the OlIU will be:

Overall management of field component of the project;

Community mobilization;

Creation/strengthening of support structures at rayon/regional level;
Creation/strengthening of community resource centres;

Human resource development at local/rayon/regional level,
Establishment/continuation of bottom-up participatory planning process;
Implementation and sustainability of community projects; and
Experienced documentation, dissemination and visibility.

In each region, the CBA 111 project will have up to three project staff (2 community development
officers and 1 driver) depending upon level of activity. In high activity regions there will be 3
staffs (2 CDOs and one driver) while in low activity regions there will be two staffs (one CDO and
one driver)..

At municipal level, CBA 111 will have up to 15 community development officers (one CDO per
partner city). They will be associated with their respective MSU to ensure fulfilment of main tasks
of MSU, mentioned below -

Selection and recruitment of project staff (see Annex - | for TOR of staff members of the present
document) will be done by UNDP in framework of its standard policy and procedures.

Main means proposed for the implementation of the action

Office premises, office furniture and equipment for PMU, 25 RIUs and up to 15 MSUs.
Furniture and equipment of CBA 11 will be utilised during CBA 111 as well. Replacement or
addition will be made as necessary to ensure effective implementation.

2 vehicles for the PMU and 1 vehicle for each RIU. Current vehicles will be checked for their
suitability for CBA 111 period and replacement will be made for those which will prove
unsuitable. The rejected vehicles will be disposed off.

Treatment of all vehicles, equipment and supplies will be done in accordance with the provisions
of article 7.3 of the General Conditions.
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Duration and indicative action plan for implementing the action

The duration of the action will be 46 months.
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Year -1
Activity # Key Activity Semester 1 Semester 2 Responsible Body
3 4 | 516 7 8 |9 (1011 12
1 Launch of CBA Phase Il Project UNDP, EU, CBA Team
2 Establishment of partnerships on local level UNDP, CBA Team
Formation of local support structures: local
development forums, regional coordination councils.
3 Establishing/strengthening community resource CBAJOIU, RSAIRC, OSA/OC
centres
Community mobilization , capacity building and
4 micro-projects implementation RSA/RC, CBA/OIU
5 Promotion of energy efficiency on local level COs, local authorities, CBA Team,
UNDP
6 Introduction of innovative models and new ACMBSs, municipal authorities,
technologies for municipal governance CBA Team, UNDP
7 Improvement of urban housing through community COs, municipal authorities, CBA
mobilization Team, UNDP
Promotion of farm and non-farm micro and small COs, local authorities, CBA Team,
8 -
business development UNDP
9 Operationalization of knowledge management hub CBA Team UADRC
Building capacities of local stakeholders (community
10 members, civil servants and elected authorities) in CBA Team, academia
community based local development
Providing policy support to the legislative and
executive branches and supporting advocacy efforts of
11 collective actors (UADRC, ACU etc.) to advance the CBA Team, UNDP
reform agenda in the area of decentralization and local
democracy
Conducting information campaign and raising public
12 awareness on crosscutting issues CBA team
o Year - 2 .
Key Activity Responsible Body
Semester 3 Semester 4
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13|14 15|16 |17 |18 |19 |20 |21 |22 |23 | 24
) o ) ) COs, local authorities, CBA Team,
1 Community mobilization and micro-projects UNDP
implementation
. o COs, local authorities, CBA Team,
2 Promoting energy efficiency on the local level UNDP
3 Promotion of farm and non-farm micro and small CBA Team,
business development
4 Introduction  of innovativemodels and new COs, municipal authorities, CBA
technologies for municipal governance Team, UNDP
5 Improvement of urban housing through community ACMBs, municipal authorities,
mobilization CBA Team, UNDP
6 Establishment of knowledge management system CBA Team, UADRC
7 Methodology internalisation ????7??? COs, OIU, local/regional authorities
8 Teachl_n.g students, training civil servants and elected CBA team: academia
authorities
Providing policy support to the legislative and
executive branches and supporting advocacy efforts of
9 collective actors (UADRC, ACU etc.) to advance the CBA Team, UNDP
reform agenda in the area of decentralization and local
democracy
10 Conducting |nformat|0p campaign and raising public CBA team
awareness on crosscutting issues
Evaluation of the Project implementation
11 UNDP
Activity # Key Activity Year - 3 Responsible Body
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Semester 5 Semester 6
2526 |27 |128|129(30|31(32|33(34]|35 36

1 Community mobilisation, capacity buildingand micro- COs, local authorities, CBA Team,
projects implementation

2 Promotion of energy efficiency on local level COs, local authorities, CBA Team,
Promotion of farm and non-farm micro and small business

3 CBA Team
development

4 Intro_dL_lctlon of innovativemodels and new technologies for COs, municipal authorities, CBA Team,
municipal governance

5 Improvement of urban housing through community ACMBs, municipal authorities, CBA
mobilization Team,

6 Knowledge sharing and establishment of knowledge CBA Team UADRC
management hub

7 Building capacities of central and local project stakeholders COs, OIU, local/regional authorities
Providing policy support to the legislative and executive
branches and supporting advocacy efforts of collective actors

8 (UADRC, ACU etc.) to advance the reform agenda in the CBA Team, UNDP
area of decentralization and local democracy

9 Conducting mformatlop campaign and raising public CBA team
awareness on crosscutting issues

10 Evaluation of Project implementation UNDP

Year -4
Activity # Key Activity Semester 7 Semester 8 Responsible Body
37 | 38 | 39 | 40 | 41 | 42 | 43 | 44 | 45 | 46

1 Community mobilisation, capacity buildingand micro- COs, local authorities, CBA Team,
projects implementation

2 Promotion of energy efficiency on local level COs, local authorities, CBA Team,

3 Introduction of innovativemodels and new technologies for COs, municipal authorities, CBA Team,
municipal governance

4 Improvement of urban housing through community ACMBs, local authorities, CBA Team,
mobilization

5 Knowledge sharing and establishment of knowledge CBA Team
management hub

6 Building capacities of central and local project stakeholders COs, OIU, local/regional authorities
Providing policy support to the legislative and executive
branches and supporting advocacy efforts of collective actors

/ (UADRC, ACU etc.) to advance the reform agenda in the CBA Team, UNDP
area of decentralization and local democracy

8 Conducting |nf0rmat|0n campaign and raising public CBA team
awareness on crosscutting issues

9 Evaluation of Project implementation UNDP
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A detailed Gantt chart of the project implementation is presented in Annex - I11.

Sustainability

1.11.1. Risks analysis and assumptions

In view of the trust established with CBA | partners, the demonstration of CBA methodology
during CBA 11, no major risks are foreseen for CBA Ill. However, there risks and assumptions
listed below should be taken into consideration:

Assumptions:

Ukraine pursues its development objective in line with the spirit of the European Charter on Local
Self-government;

The Government continues cooperation with the European Union in order to improve energy
efficiency.

Risks:

Changed elected/government officials are not open to adopt CBA methodologies and are inclined
toward greater centralization;

Low interest of households / land owners to unite in cooperatives

Low interest of homeowners to create ACMBS;

Lack of interest of ACMBs to apply and implement comprehensive technical solutions;

Failure to achieve 100 % participation of homeowners in the retrofitting;

Regional strategies on energy efficiency are considered by local partners as a formality, hence with
actual low interest and limited resources to implement relevant measures;

Recovery from national or global financial crisis affects the revenue collection of budgets at all
levels, thus limiting local co-financing possibilities.

Risks can be mitigated through:

- Share success stories of CBA | and Il, promotion of direct contacts between communities
(highlighting the CBA | and Il best practices, peer-to-peer learning, effective functioning of
LDFs and RCCs);

Intensify cooperation with local authorities on regional level as well as involve members of
the Steering Committee representing central structures at national level;

Conduct public awareness campaign on the benefits of a) community cooperatives for
economic activities, and b) management of common property through ACMBSs, and on the
importance of energy-saving measures;

Careful design of proposed packages — attractive and affordable, well organized information
campaigns;

Project staff will work on a case by case basis with unwilling owners; a waiting list of
participants will be prepared,;

Review co-financing arrangements for micro-grants, if necessary

1.11.2 Financial and institutional sustainability of the action

The financial aspect (how will activities be financed when the Project ends?)

The micro-projects to be implemented through seed-grants will be designed with a clear and
realistic management, operation and maintenance plan. Cost sharing contributions and
participation in all stages of the sub-project cycle by the COs and local authorities, will help
develop a sense of “ownership” of resultsandensure sustainability.Some regional and rayon
authorities are expected to replicate the CBA methodology in additional territories using the
support structures in place.
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The financial sustainability of the implemented urban housing renovation is ensured through a
carefully designed, established and tested financial mechanism consisting of 3 complementary
components: grants, access to loans and support to insolvent homeoners.The suggested model
based on diversified sources of funding between the central, local government and the ACMBs
with demonstrate good and replicable practices involving gradual decrease of public financial
support, thus ensuring the financial viability of the model. It is expected that the Government will
continue to commit national budget resources which are now used for first capital repair and energy
efficiency retrofitting in the form of direct subsidies.The project will explore the option of
transforming currently allocated funds by local governments for direct subsidy support to ACMBs
for housing renovation purposes into a targeted support for low income households. Financing
energy efficiency renovation of multi-apartment buildings through loans is a common European
practice. Access to loans will be facilitated to support and encourage homeoners’ associations to
successfully use this mechanism for financing renovation of the common parts of their buildings.
The support to the ACMBs to get access to loans will also contribute to the sustainability of the
model. By diversifying the support, the project will mainstream available government and private
resources for achieving long-term sustainable impact.An important contribution to the financial
sustainability of this Action will be the expected involvement of the private sector companies in
the area of urban housing. The public-private —partnership will allow financially less strong cities
to take part in the Action, while at the same showing good practices that can be replicated in the
future.

Institutional aspect (Will structures allowing the activities to continue be in place at the end of
the action? Will there be local "ownership™ of action outcomes?)

The Regional Implementation Units are established in each region of Ukraine with an
understanding that they will be converted into Regional Community Resource Centre. The focal
person from the regional government, the operational guidelines and project documentation will
provide institutional memory to continue the functioning of the centre. The established Regional
Coordination Councils and the linkages with the network members under the Knowledge
Management Hub will further support the continuity of resource centres.

The rayon resource centres established by rayon authorities and managed by the focal person
(delegated) from the regional state administration will continue functioning at the cost of rayon
and will keep supporting local communities. The logistical support (furniture, equipment)
provided by the Project to the resource centres will become property of the regional state
administrations/councils allocated to the resource centres.

The municipal support units’s functions will be absorbed by the municipalities after the project
end and will continue to support municipal housing programmes.Expectations are, that those will
be maintained by the local authorities upon end of project activities as municipal resource
centers to liase with ACMBs and in support to implementation of housing policy on city level.
Municipal staffs(s) working together with CBA staff in MSU will have developed skill to
continue implementation of the model, municipal technical personnel, administrative and
treasury officials well aware about the model will be able to support MSU. In each ACMBs there
are minmum people trained to manage ACMB and its activities will sustain the resulting object
and the institution.

Municipalities will have improved capacity in developing programs for comprehensive energy
efficiency improvements in multiapartmentbuidings, eligible to be financed from international
financial institutions, including EP5.

The establishment of inclusive self-governing community organisations, local development
forums, oblast coordination councils and Resource Centres will provide an institutional framework
and platform at the grass-roots level. These structures will facilitate and further expand
participatory planning, decision-making and implementation of activities addressing local
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development needs and priorities, as well as promote improved dialogue and effective partnerships
between local authorities and citizens, even after CBAIII ends. Moreover, community leaders who
were involved in CBA projectsare increasingly elected into the village/rayon councils, thereby
replicating the bottom-up community-based approach in the system of public administration and
civil society. ACMBs will have developed their association to deliver services and sustain the
resulting object and mechanism (needs elaboration, if valid!)

A substantial part of the allocated funding to the housing component is planned to be used for
raising awareness, community mobilization and support for organising simple renovation works
in common part of the multi-apartment buildings. This will increase the interest amoung
homeowners, hence the social base and potencial for future implementation of programs of similar

type.

Furthermore, the introduction of CBA methodology intouniversity curricula and development of
training modules for civil servants and elected authorities will contribute to building capacity in
participatory governance and community based approach to local development. This will also
contribute tothe continuity of methodology implementation after the project ends.

Other national funding agencies (such as Fund for Local Self-governance under President of
Ukraine) operating in Ukrainian cities will have undertaken model propagated by CBA to utilise
its resources to address urban housing problems in partnership with municipalities and ACMBs.
Similarly, Ministry of Regional Development might consider adoption of CBA methodology to
and require regional authorities to implement their *small grant programmes’ using structure and
methodology promoted by CBA. It is likely because most of the regions and large number of CBA-
rayons have already developed short-medium term socio-economic programme under the scope of
CBA methodology.

Policy level where applicable (What structural impact will the action have - e.g. will it lead to
improved legislation, codes of conduct, methods, etc?)

The Project will help create practical experiences in participatory local governance that can
subsequently contributeto on-going debates and reforms on administrative and fiscal
decentralisation and lead to further democratisation of society.

As mentioned in Section 1.7 under Activity 10, during the entire process of project
implementation, good practices and lessons learned will be documented and discussed at the local
development forums for sharing information and knowledge among all stakeholders. These policy
recommendations will be further analysed and compiled by the Local Governance and
Development Knowledge Network — the Hub (section — 8) and brought to the attention of policy
makers.

With the developed and tested comprehensive technical solutions and established financial
mechanism for implementing a scalable model for urban housing renovation, the project will
provide a sustainable platform for launching a future larger scale Government program for energy
efficiency in the housing sector. With the tendency of escalation of tariffs for housing and utilities
(heating, gas, water, electricity, maintenance), the homeowners will encounter more difficulties to
finance their expenses and will be more willing and motivated to explore energy savings’ options
and propositions for solutions.

Annexes

The Logical Framework for the Project is presented in Annex-1V of the present document.

The Budget of the Action is provided in Annex 11 of the present EU-UNDP contribution
agreement.

Expected sources of Funding are shown Annex V
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Annex - |
Terms of Reference of CBA 111 Staff

1. International Project Manager (PM)

The Project Manager shall be responsible for the overall management of CBA project activities,
developing and implementing a results-based work plan for the project. He/she shall be responsible for all
substantive, managerial and financial reports from the project. He/she will provide overall supervision for
all CBA staff in field stations and in the project management unit in Kyiv as well as guiding and
supervising all policy-based relations between the project and the Government of Ukraine. The Project
Manager will have the following specific duties:

Pollcy Analysis and Advisory Services:
Monitor and analyze key economic, social and political developments in the country which affect
regional / local or national development; through this process, identify development needs and
potential solutions relevant to project activities;
Analyze Ukrainian policy in the area of local / community development. ldentify challenges and
recommend policy changes that will facilitate community development and expansion of the
model of effective cooperation between local citizens and authorities.
Contribute to policy dialogue on the issues of communities engagement in the decision-making
process on the local level with the Government, donors, civil society, private sector.
Create platforms for dialogue at regional (oblast) and district (rayon) level, between local
authorities and community organizations. Support creation of local development forums and
provide assistance to their functioning.
Advocate, promote awareness and understanding of local sustainable development issues in the
context of MDGs, climate change and European integration processes.
Engage with senior government officials at the national, regional and local level to promote
expansion of community-based development programming.
Establish and maintain dialogue with government officials, both local and national, NGOs,
partners, donors and communities to provide knowledge and understanding, ensuring accurate
interpretation of the program’s mission;
Engage with senior EU and UN officials to demonstrate effectiveness of technical assistance to
local communities in Ukraine.
Lead and effectively manage the CBA project team comprising of up to 90 individuals. Ensure
proper training, guidance and coaching opportunities for all CBA personnel and local leaders
assisted by the project.

Programme Services:

- Manage the CBA project financial and human resources

Create systems for effective financial, administrative and logistical processes to facilitate
community-level work
Ensure proper operational, financial and administrative management in the project, as well as
adherence to all UNDP rules and procedures;
Ensure full transparency and access to information about activities of CBA for local and national
stakeholders;
Ensure effective monitoring of community component of the CBA
Facilitate learning for local CBA community development officers, provide guidance and
coaching opportunities to ensure high efficiency of project support by CBA offices in oblast
centres.
Ensure that CBA objectives and activities are well coordinated with plans and activities of local
partners;
Ensure proper monitoring and evaluation procedures are instituted in all project activities;
Co-ordinate and oversee the preparation of the substantive and operational reports from the
Programme;
Prepare and oversee the development of Terms of Reference for consultants and contractors;
Monitor project inventory, attendance records, filling system. Assure correct personnel
management and procurement of goods/services;
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Participate in communication (PR) and media activities. Ensure project web-site updates.
Coordinate distribution of the project related information. Ensure visibility of the Donor and
Implementing Partner in all project outputs.

Implement the project in accordance with UNDP Financial Rules and Regulations and the
Internal Control Framework for UNDP Ukraine.

Prepare input to official project implementation reports to the EC

Participate in preparation of budgets and workplans for the extension of the CBA project

Knowledge Management and Experience Sharing:

Implement the Social Mobilization concept throughout all components of CBA,

Prepare knowledge products, document the community-based development methodology.
Facilitate learning and experience sharing for government officials, local community leaders and
experts

Create an electronic platform for the exchange of information, best practices and experience
within CBA

Contribute to national and global knowledge networks and contribute to policy discussions in
UNDP and the EU systems, for proper inclusion of the CBA experience in institutional best
practices and policies

Maintain relationships with donors and present a clear analysis of how their financial support has
contributed to the results they had requested and promote the programme to new donors;
Participate in regional and global meetings of development practitioners working in the area of
social mobilization and local development

Contribute articles and analytical work to be published in specialized media

Perform other duties as required

Skills and Experience Required:

- Master’s degree in Business Administration, Economics, Finance or equivalent disciplines
7 years of relevant experience in development in a governmental, multilateral or civil society
organization in a multi-cultural setting
3 or more years of senior-level management responsibilities of similar size and complexity.
At least five years experience at a senior project management level,
Mature judgment combined with a proactive, energetic approach to problem solving;
excellent interpersonal and communication skills; strong organizational and time
management skills,
Ability to work with a wide cross-section of partners: Government, NGO’s, communities,
media and international donors;
Experience in planning and managing international technical assistance programs, including direct
responsibilities for administering of project’s budget;
Excellent knowledge of English, knowledge of Ukrainian and/or Russian would be an asset ;
Knowledge of and complete comfort with computer applications is essential (including
organization of public presentations on PowerPoint).

2. Community Development Specialist
Under the direct supervision of Project Manager, the incumbent will perform the following functions:

- Contribute towards strengthening of participatory governance in the Project area by introducing and
nurturing the mechanism of wide citizens’ participation in decision-making process;
Implement social mobilization to demonstrate effectiveness of community based approach to
sustainable local development in Project area in line with the framework of the Project;
Work to expand partnership and cooperation between COs and levels of government for the
implementation of community level micro projects and to have local needs, priorities and initiatives
integrated into higher level of development planning in the region;
Provide support to scaling up of experimentation on local level strategic planning in the Project area;
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Provide professional mentorship, training and support to community development officers and local
authorities.

Work to establish networking of CBA-partners at local, rayon and regional level;

Coordinate CBA implementation on knowledge management, linking academia with grassroots level
activities;

Support scaling up of experimentation on rural economic development and innovative energy efficient
technologies;

Supervise and monitor the work of Community Development Officers in half of the regions covered
by Project. Support them in regional experience documentation;

Support in internalization/replication of the successful practices by the local authorities including
through development fund;

Develop/support in development of necessary training materials and implementation guidelines for
local communities and local authorities;

Support in development/strengthening of resource centres and demonstration sites relevant to the
Project approach;

Report on progress in the areas of responsibility and, advise for effective project policies and
procedures;

Undertake measures required for timely achievement of Project results;

Ensure that profiles of local/regional partners and information related with activities of the unit are
maintained and updated on website

Skills and Experience Required:

Masters degree in science, sociology, economics, engineering, or related field with five years of
working experience with local communities for development activities;

Experience in working with all level of governments and non-government organizations

Sound knowledge on concept of social mobilisation, decentralisation and sustainable development
Excellent interpersonal/communication skill with sound knowledge of English;

Sound knowledge on computer application

3. Monitoring and Communication Specialist

Under the direct supervision of project manager the incumbent will be responsible for monitoring,
reporting, experience dissemination and public relations on activities of the Project. Specifically, he/she

will:

Design, agree and implement communication/information strategy for the Project, ensuring sound
visibility of EU and UNDP;

Develop and maintain system of monitoring and reporting of Project activities;

Maintain project media relations for reaching main donors, partners and general public audiences.
Liaise with governmental/non-governmental institutions, academia, and communication officials
of EU, UNDP and their projects;

Develop, produce and disseminate project experience/promotional materials such as leaflets,
brochures, articles, audio-video, success stories, etc. or manage/support such activities;

Organize events including donor/partner visits and support field offices in holding such visits;
Ensure regular updating of CBA Project website and submit regular updates on the project for EU
and UNDP Ukraine web-site;

Manage activities of Communications and Monitoring Unit of PMU, supervise activities of junior
staffs in the Unit and ensure security of inventory related with the Unit

Co-supervise Community Development Officers in 25 regions to ensure smooth implementation of
monitoring, communication and visibility related activities;

Serve as resource person at trainings for CBA stakeholders on communication, monitoring and
visibility;

Support research, documentation, assessment studies and policy activities related with CBA
Project;

Assist universities in introducing CBA experience in their curriculum;

Ensure effective functioning of knowledge hub and its contribution to policy mattersPrepare ad hoc
information materials about the Project;
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Bring out periodicals based on field experiences and study reports;

Skills and Experience Required:

Masters degree in communications, journalism or social science

Four year experience in the field of communication, monitoring and reporting;

Excellent writing, communication and organization skills;

Professional fluency in English (spoken and written), Ukrainian and Russian;

Excellent computer skills (including Adobe Acrobat, PhotoShop)

Knowledge about conducting/managing research in social science would be an asset

Strong knowledge/use of modern information technologies including photography, video-making
and website.

4.Engineer

Under the direct supervision of Community Development Specialist the incumbent should be responsible

for:

Providing technical and methodological backstopping to community projects

Appraising micro-project proposals received from regional offices from technical perspective
including working drawings and cost estimates etc.;

Monitoring of technical aspects of implementation of community projects

Supporting hand-over of completed micro-projects

Serving as a trainer/resource person in the training on community planning, micro-project proposal
development, community project implementation etc. organized by the Project at local/regional level
involving communities and local authorities;

Build capacity of the local partners for efficient implementation of the projects under standard
technical norms/specifications and standard practices of budget expenditures as established by
UNDP;

Assist beneficiary communities in developing appropriate mechanism for operation and maintenance
of completed projects;

Document the process and develop quality standards and practical guidelines based on the lessons learned
from the Programme activities;

Maintain files and electronic data related with community projects

Skills and Experience Required:

- University degree in civil engineering or equivalent
- 4 years experience in engineering, planning, designing, construction, operation and maintenance of

standard public works in the context of communal infrastructures and construction supervision

- Experience in working with local government and non-government organizations
- Knowledge of Ukrainian construction standards; mature judgment; excellent interpersonal and

communication skills;

- Strong organizational and time management skills; ability to work under pressure.
- Knowledge of Ukrainian and Russian. Knowledge of English is an asset

5. Urban Development Specialist

Under direct supervision of CBA project manager, the incumbent will perform the following functions:

Monitor and analyze key economic, social and political developments in the country which affect
housing sector; through this process, identify development needs and potential solutions relevant
to project activities;

Analyze Ukrainian policy in the area of housing reform and energy efficiency. ldentify challenges
and recommend policy changes that will facilitate introduction of PPP scheme between state,
municipalities, financial institutions and homeowners associations.

Contribute to policy dialogue on the issues of housing reform and introduction of EE measures in
housing sector with the Government, donors, civil society, private sector.

Implement social mobilization to support involvement of HAs in the implementation of EE
measures in multi-apartment buildings in line with the framework of the Project;
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Create systems for effective financial, administrative and logistical processes to facilitate national
and municipal level work;

Manage the development of the comprehensive methodology of project implementation, including
criteria and procedures for the selection of partner municipalities and HAS;

Provide guidance and coaching opportunities to ensure high efficiency of project support by CBA
11 staff;

Ensure that CBA 111 objectives and activities are well coordinated with plans and activities of the
Ministry of Regional Development, Construction and Housing Economy and local partners;
Prepare input to official project implementation reports to the Ministry;

Prepare and oversee the development of Terms of Reference for consultants and contractors;
Participate in communication (PR) and media activities. Coordinate distribution of the project
related information. Ensure visibility of the Donor and Implementing Partner in all project outputs;
Prepare knowledge products, document the applied methodology;

Facilitate learning and experience sharing for government officials, local partners and experts;
Perform other duties as required.

Skills and Experience Required:
- Master’s degree in Business Administration, Economics, Finance or equivalent disciplines;

5 years of relevant experience in development in a governmental, multilateral or civil society
organization in a multi-cultural setting;
Mature judgment combined with a proactive, energetic approach to problem solving;
excellent interpersonal and communication skills; strong organizational and time
management skills;
Ability to work with a wide cross-section of partners: Government, NGO’s, communities,
media and international donors;
Experience in planning and managing international technical assistance programs, including direct
responsibilities for administering of project’s budget;
Excellent knowledge of English, fluency in Ukrainian and/or Russian;
Knowledge of and complete comfort with computer applications is essential (including
organization of public presentations on PowerPoint).

6. Engineer (Urban Housing)

Under the direct supervision of Urban Development Specialist the incumbent should be responsible for:
- Supervise, provide quality control and contribute to the development of the comprehensive technical

package for the implementation of EE measures in multi-apartment buildings;
Contribute to the development of the comprehensive methodology of project implementation,
including technical criteria and procedures for the selection of partner municipalities and HAS;
Manage the process of all technical aspects of the project, including elaboration of designs, technical
and energy surveys, implementation of works, supervision;
Prepare technical sections of the tender dossiers in line with the rules set out for the project and
participate in the evaluation;
Support identification of end beneficiaries of the project in line with the project rules;
Prepare and oversee the development of Terms of Reference for consultants and contractors;
Organize elaboration of the preliminary estimates for all project sites;
Provide technical and methodological backstopping to the renovation projects undertaken by HAs
Review and appraise technical documentation received from participating HAs from technical
perspective including working drawings and cost estimates etc.;
Monitor technical aspects of implementation of renovation projects;
Ensure that all optimal energy saving measures and capital repairs are included for the respective site
as per the adopted project strategy;
Scrutinize all preliminary estimates prepared at local level;
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Check all documentation concerning the technical activities carried on project sites, carrying out on-the-
spot checks;
Ensure smooth and timely process of implementation of the works and checking the relevant

do

cumentation;

Build capacity of the local partners for efficient implementation of the projects under standard
technical norms/specifications and standard practices of budget expenditures as established by UNDP

an

d Ministry;

Assist beneficiary HAs in developing appropriate mechanism for operation and maintenance of

co

mpleted projects;

Document the process and develop mechanism of implementation of proposed PPP scheme for the
further instituonalization based on the lessons learned from the UEEMB project activities;
Establish the complete reference library of all resource documents relating to the contractual matters.

Skills and Experience Required:
- University degree in civil engineering or equivalent;
- 4 years experience in engineering, planning, designing, construction, operation and maintenance of

standard public works in the context of communal infrastructures and construction supervision;

- Experience in working with central government in the area of housing reformt and HAS;
- Knowledge of Ukrainian construction and energy efficiency standards and norms and related

legislation; mature judgment; excellent interpersonal and communication skills;

- Strong organizational and time management skills; ability to work under pressure;
- Knowledge of Ukrainian and Russian. Knowledge of English is an asset.

7. Urban Governance Officer

Under the direct supervision of the Project Manager, the Urban Governance Officer will be responsible

for the f

ollowing key tasks:

Establish network of project-partners at municipal, regional and national levels and provide
professional platform for further networking and partnership building between the government,
local authorities, civil society, and other development organizations in the subject area to achieve
progress in project implementation;

Work directly with the municipal authorities to promote innovative governance practices at the
municipal level;

Facilitate the work of engaged consultants/experts to prepare the collection of the best practices of
the project and information communication materials;

Support in internalization/replication of the successful practices by municipalities and adoption of
the public recommendations by the local authorities;

Provide support in development of necessary training materials and implementation guidelines for
municipal authorities;

Provide support to the development of web-page devoted to the collection of the best practices of
public monitoring on administrative service delivery;

Organize special visibility events within the scope of Project activities;

Report on progress in the areas of responsibility and provide advice on effective project policies
and procedures;

Promote project through stories, articles and other PR activities, ensure implementation of UNDP
and EU visibility strategy;

Assist with donor visits, provides services of donor guide during donor visits and events;

Maintain files and folders related to activities of the monitoring by non-state actors on
administrative service provision.

Skills and Experience Required:

Masters degree in science, sociology, economics, engineering, or related field with four years of
working experience in the area of decentralisation and monitoring of public service delivery;
Experience in working with all level of governments and non-government organizations

Sound knowledge on concept of social mobilisation, decentralisation and sustainable development ;

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec Page 58 of 125



Sound knowledge in using IT and social media, 1SO and other tools for monitoring of local
development and public services

Excellent interpersonal/communication skill with sound knowledge of English;

Sound knowledge on computer application

8. Finance Specialist

Under the supervision of Project Manager, the incumbent will ensure execution of transparent and
efficient financial and procurement services and processes, undertaken during project implementation.
He/she will work in close collaboration with other project staff for resolving complex financial and
procurement-related issues and ensures full compliance of CBA procurement activities with UNDP rules
and regulations. More specifically, the Finance Specialist will be responsible for:

Liaising with UNDP Kiev on procurement and finance related issues.

Supervising finance/procurement assistants of the project

Updating regularly the IPM and project staffs with financial progress and payment process

Developing, establishing and updating proper financial MIS from field to PMU level

Preparing financial reports to EU and UNDP management

Reviewing regularly community organizations procurement and finance practices and processes

and making recommendations for improving their effectiveness and efficiency

Developing/updating finance/procurement related guidelines for community organisations and

building capacity of the project staffs to serve as resource persons in this subject

Keeping abreast of UNDP corporate rules and regulations as well as best practices in the area of

procurement and finance

Assisting PM in preparing workplan, budgeting and making budget revisions and monitoring of

budget utilization

Establishing and ensuring maintenance of proper filing of documents from audit point of view;

facilitating project audit

Ensuring that finance related processing and payment information are updated on website for

stakeholders

Co-supervise Community Development Officers in 25 regions to ensure smooth implementation of

finance related activities;

Skills and Experience Required:

Masters degree in accounting/auditing/finance, economics or equivalent

5 years of proven experience in finance management

Experience in technical assistance projects would be an asset

Experience in the usage of computers, office software packages (MS Word, Excel, etc) and finance
related software packages. Knowledge in internet-based financial management will be a strong
asset

Fluency in English and Ukrainian

Excellent interpersonal and task management skills and a client-oriented service orientation; ability
to work under pressure, with strong delivery orientation.

9. Administration Officer

Under the supervision of Project Manager (IPM), the incumbent will ensure execution of transparent and
efficient administration system undertaken during project implementation. The Administration Officer
will work in close collaboration with other project staff for resolving administration-related issues and
ensures full compliance of CBA administration with UNDP rules and regulations. More specifically, the
Administrative Officer will:

Carry out activities related with human resources (recruitment process, contractual arrangement,

salary and allowances, skill development, attendance etc.)

Liaise with UNDP Kiev on administration related issues. Regularly report IPM on such matters

Ensure proper safety and maintenance of the inventory. Carry out regular verification and reporting

on this matter

Supervise project assistants (admin) and project drivers and co-supervise Community Development

Officers in 25 regions to ensure smooth implementation of administration related activities;
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Ensure quality vehicle use and maintenance

Ensure optimal working environment in the project office in terms of logistics, supplies,
hospitalities etc.

Serve as the security focal point for CBA. Ensure office security as per the UNDP guidelines.
Familiarize the project staffs with rules and regulations on this subject;

Facilitate in organisation of meetings, missions and roundtables related with the project;
Undertake preparation of payment documents pertaining to service providers; Establish and ensure
maintenance of proper filing (storage) of documents from audit point of view. Facilitate auditing
of the Project

Assist PM in preparing workplan, budgeting and making budget revisions

Keep abreast of UNDP corporate rules and regulations as well as best practices in the area of
administration

Familiarize project staffs about UNDP corporate rules and regulations as well as best practices in
the area of project administration

Skills and Experience Required:

Master degree in management, social science or equivalent; specialized training in
administration/management would be an asset.

5 years of progressively responsible administration experience

Experience in technical assistance projects would be an asset

Experience in the usage of computers, office software packages (MS Word, Excel, etc)

Fluency in English and Ukrainian

Excellent interpersonal and task management skills and a client-oriented service orientation; ability
to work under pressure, with strong delivery orientation.

10. Community Development Officer

A) Rural
U)nder the supervision of Community Development Specialistand overall supervision of project
management team the incumbent will perform the following functions:
Co-manage regional implementation unit (community resource centre) and coordinate with local and
regional stakeholders for achieving objective of the Project.
Moabilise local communities, develop and nurture community organisations to enable them to serve
as development partners in local development;
Work directly with communities of the region to promote community led development including
preparation and prioritization of community development plans for local improvement.
Work directly with community organisation (CO) members to facilitate the implementation of
community projects and design of sustainable strategies for operation and maintenance of resulting
object and/or services.
Work to expand partnerships and cooperation between COs and levels of government of the region
for the implementation of local community projects and to have local needs, priorities and initiatives
integrated into higher level of development planning in the region.
Work on conducting community based experimentation in the areas of alternative energy, energy
efficiency, environment improvement and SME development in the Project area;
Work with CO-members to initiate social and economic/environmental development strategies in
community sites of the region.
Work as a trainer and resource person in the training organized for the communities and other partners
in the region.
Support establishment/strengthening of rayon/regional level networks in the CBA project area.
Prepare progress reports, and other reports as per required by the organization.
Promote project through stories, articles and other PR activities, ensure implementation of EU
visibility strategy;
Organize special events based on key UN days or UN/UNDP themes in particular region;
Assist with donor visits, provides services of donor guide during donor visits and events;

B) Urban
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Under the supervision of Urban Development Specialistand overall supervision of project management
team the incumbent will perform the following functions:

- Co-manage municipal support unit and coordinate with local and regional stakeholders for achieving
objective of the Project;
Mobilise local communities (residents of multi-apartment buildings), develop and nurture housing
associations (HAs) to enable them to serve as development partners in local development;
Work directly with HAs to promote community led development including preparation and
prioritization of community development plans for local improvement.
Work directly with HAs-members to facilitate the implementation of community projects and design
of sustainable strategies for operation and maintenance of resulting object and/or services.
Work to expand partnerships and cooperation between HAs and the city councils for the
implementation of local community projects and to have local needs, priorities and initiatives
integrated into development planning of the city council.
Work on conducting community based experimentation in the areas of alternative energy, energy
efficiency, environment improvement and other priority areas of the Project;
Work as a trainer and resource person in the training organized for the communities and other partners
in the region.
Support establishment/strengthening of rayon/regional level networks in the CBA project area.
Prepare progress reports, and other reports as per required by the organization.
Promote project through stories, articles and other PR activities, ensure implementation of EU
visibility strategy;
Organize special events based on key UN days or UN/UNDP themes in particular region;
Assist with donor visits, provides services of donor guide during donor visits and events;

Skills and Experience Required:
- University degree in social science, environmental science or equivalent
Three years working experience with communities for development activities
Experience in working with local government and non-government organizations
Excellent interpersonal and conceptual skills for promotion of economic and social development
Knowledge of English is an asset

11. Finance Assistant

Under the direct supervision of Finance Specialist, the incumbent ensures execution of transparent and

efficient financial and procurement services and processes, undertaken during project implementation.

More specifically, the Finance Assistant will be responsible for:

- Monitoring and reviewing reporting documents from community organizations of 12 selected

oblasts of Ukraine
Maintaining and regularly updating the procurement and finance filing system, related to the project
activities in 12 selected oblasts
Creating vendors, requisitions and purchase orders; budget checking, dispatching and closing
purchase orders for CBA in compliance with UNDP procurement and financial procedures and
taking timely corrective actions on purchase orders with budget check errors and other problems
Maintaining data on processing and payments and assisting in web-based information dissemination

Skills and Experience Required:

- University degree in accounting, auditing, financial management, economics or equivalent;
specialized training in finance and procurement would be an asset.
3 years of experience in finance.
Experience in the usage of computers and office software packages (MS Word, Excel, etc) related
to accounting and finance. Experience in internet-based financial management systems will be a
strong asset
Experience with international technical assistance projects would be an asset
Fluency in Ukrainian, Russian and English is a must
Excellent interpersonal and task management skills and a client-oriented service orientation; ability
to work under pressure, with strong delivery orientation.
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12. Procurement Assistant (Finance)

Under the supervision of Finance Specialist and overall supervision of project management, the
incumbent will perform the following functions:
Liaising with UNDP Procurement Unit on procurement related issues;
Preparation of Purchase orders and Requisitions in the Atlas system, preparation of Recurring
Purchase orders for contracting of services, vendor creation in Atlas, maintenance of the filing
system;
Implementation of the internal control system which ensures that Purchase orders are duly prepared
and dispatched;
Timely corrective actions on POs with budget check errors and other problems;
Support to organization of procurement processes including preparation of RFPs documents;
Maintain data on processing and payments and assist in web-based information dissemination

Skills and Experience Required:
University degree in the area of accounting/finance/auditing or related field,;
3 years of procurement/finance experience;
Experience in working with government and non-government organizations;
Sound experience in the usage of computers and office software packages (MS Word, Excel, etc).
Knowledge in internet-based financial management will be a strong asset;
Excellent interpersonal and task management skills.
Fluency in Ukrainian, Russian and English is a must.

13.Community Development Assistant

Under the supervision of Community/Urban Development Specialist, the incumbent will perform the
following functions:
: Prepare documents related with partnership agreement and small grant agreement;

Maintain files and folders related with activities of the community development unit;
Assist in preparing appraisal and documentation of community project proposals;
Support in oral and written translation of documents;
Maintain correspondence related with field activities of the Project;
Assist in preparation of documents for disbursement of community project tranches;
Provide support in organizing and conducting of official events and visits;
Maintain data on profile of partners, communities and community related activities and assist in
web-based information dissemination
Provide other administrative support to Community/Urban Development Unit.

Skills and Experience Required:
- University degree in social science or equivalent;
Knowledgeable about local development in participation of local communities;
Experience in working with government and non-government organizations;
Sound experience in the usage of computers and office software packages (MS Word, Excel, etc);
Excellent interpersonal and task management skills.
Fluency in Ukrainian, Russian and English is a must.

14 Monitoring Assistant

Under overall supervision of Monitoring and Communication Specialist, the incumbent should perform
the following functions:

Assist in improving the monitoring and evaluation system for the Project activities;

Collect and maintain core data and relevant information related with monitoring and evaluation of
the Project activities. Liaise with relevant stakeholders for this purpose;

Assist in processing and analysis of data/information received from various sources;

Support preparation of periodic and ad hoc reports on the project progress;

Ensure proper documentation and filing of the information received/sent;
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Contribute to effective e-documentation by maintaining quality ‘project server’;

Assist in designing assessment tools, conducting assessment surveys, information processing and
analysis. Support in preparation of assessment report;

Serve as resource person during training of community members, project staffs and other
stakeholders on subject of monitoring and evaluation;

Support activities related with communication and visibility;

Advice project manager in the context of monitoring of project activities;

Skills and Experience Required:

- University degree in statistics or mathematics or social science with statistics/econometrics as one
of the major courses;
Three years of practical experience in the field of project monitoring and/or analytical research;
Excellent knowledge of computer applications (including Microsoft words, XLs, PowerPoint and
statistical packages)
Strong organizational and time management skills;
Fluency in Ukrainian, Russian and English is a must;
Excellent communication and report writing skills;

15. Administrative Assistant

Under the guidance and supervision of Administrative Officer, Administrative Assistant provides
administrative support to Project Management Unit (central office) and Regional Implementation Units
(field offices) for efficient and consistent service delivery. More specifically, Administrative Assistant
will be responsible for:

Provision of front-desk service and telephone communications services;

Receive, register and transmit official correspondence;

Update and maintain administration related information in well organized and user friendly manner;

Provide oral and written translations from English into Ukrainian or Russian and vice versa as

required by the project;

Assist during monitoring, evaluation and auditing of the project;

Receive visitors and provide them direction, information and hospitality;

Assist in missions of project staff and external experts through providing necessary logistic support;

Assist in procurement and delivery of goods and services;

Assist in recruitment and personnel management ( including attendance records);

Keep updated project inventory adhering UNDP regulations on use, storage and proper maintenance

(including vehicle log);

Facilitate project related training/visit activities;

Maintain consolidated activity/event plans of the project on website

Support updating of project related information on CBA website

Perform other appropriate functions/tasks assigned by the Administrative Officer.

Skills and Experience Required:
- University degree in foreign languages, management or economics
At least 3 years of experience in administration or related
Excellent interpersonal and task management skills and a client-oriented service orientation
Ability to work under pressure, with strong delivery and deadline orientation
Ability to work in multi-cultural, multi-gender, multi-religion, multi-race and international
environment
Strong oral and written communication skills
field
Excellent fluency (both oral and written) in the English, Russian and Ukrainian languages
Experience with technical assistance projects is an asset
Proficient user of computers and office software packages (MS Word, Excel, etc.).

16. Driver
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Under the guidance Administration Officer, the driver will be responsible for -
- Timely and safe driving of project employees, consultants, project guests, project visitors, UNDP
staff in the project official vehicles at the authorization from the project management;
Performing tasks related to the daily maintenance of the vehicle;
Maintaining daily vehicle logs (mileage, fuel consumption, travel routs) and submitting logs to the
project administrative assistant on a timely basis;
Ensuring that repair and maintenance services are done on project vehicles in time;
Ensuring that all instructions regulating safe driving behavior and Rules of the Road are in hand
and strictly followed,
Ensuring that the vehicle has valid insurance;
Driving the project’s vehicle for delivery and collection of mails, documents, pouches, equipment
and other administrative tasks as required under the project
Performing other duties as required

Skills and Experience Required:
. Secondary education
At least 3 years of professional driving experience;
Valid Ukrainian driving license (minimum category B, preferable - all);
Technical proficiency in vehicle maintenance;
Excellent knowledge of the Ukrainian Rules of the Road;
Fluency in Ukrainian/Russian language, knowledge of English would be an asset;
Good interpersonal skills,
Punctuality

17) Short Term Consultants

1) Energy Expert
Under the supervision of Project Manager and in close coordination with community development
specialist, the incumbent will develop energy efficiency strategy for the use of regional and local
authorities of Ukraine. Specially, he/she will —
- Carry out literature review on experience and policy related with energy efficiency and on-going
strategies in Ukraine and Europe;
Make assessment of on-going practice on energy efficiency strategy and effectiveness of such
strategies at regional and local level in Ukraine;
Develop manuals/guidelines suitable for regional/local level strategy development in the area of
energy efficiency
Provide technical backstopping to selected regional/local authorities in developing/updating their
energy efficiency strategy

Skills and Experience Required:
- Masters in environmental science, engineering or equivalent with at least five years of proven
experience in the field of energy planning and production
Professionally sound in English (spoken and written);
Excellent computer skills
Knowledge about conducting/managing research in energy sector would be an asset
Experienced in working with the local/regional/national authorities and community based
development approach would be an asset.

Outputs: Review report, Assessment report, manual/guidelines, new/updated strategy documents
2) Agro-Business Expert

Reporting to project manager and working in close coordination with community development specialists,
the Agro-Business Expert will be responsible for strengthening the capacity of agricultural service
cooperatives and their association in selected regions of Ukraine; increasing their bargaining power;
upgrading the skills of cooperative members and management; advising them on diversifying and broadening
services and products with the aim to raise economic level of rural citizens. Specifically, the tasks include -
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Assessing the capacity of and updating information on existing ASCs in Ukraine related to rural
economic development with a focus on CIDP experiment on this subject;

Developing strategy to address priorities related to income generation, employment creation, micro-
businesses and small & medium enterprise, micro-finance in rural Ukrainian context;

Promoting concept and methodology of cooperative-based processing and marketing of agricultural
products (through seminars, workshops) at different levels of governments (regional, districts and
village/city councils) and within the rural community;

Assessing training needs of ASCs and developing training modules/materials;

Consulting national/regional association of ASCs on agrarian, technological, and marketing issues;
Working out the concept of developing agricultural marketing cooperatives;

Assisting in establishing pilot projects of agricultural marketing cooperatives;

Providing technical backstopping to project staffs in managing project interventions on the subject;

Monitoring agricultural service cooperatives’ projects and preparing set of recommendations for
effective implementation

Skills and Experience Required:

- Master’s degree in cooperative development, agriculture, (rural) economics, finance and/or other
related fields.
At least five years of practical experience in the sphere of cooperatives development and agricultural
business, creation of income generation activities, preferably at the community level.
Capacity to introduce cooperative principles, motivate people and build relationships with partners,
authorities and other stakeholders
Familiar with the concept of social mobilisation, participatory planning and “bottom-up” approaches.
Sound analytical and management skills on conducting training and workshops/seminars.
Good command of Ukrainian and Russian (English is an asset) languages and of word processing,
spreadsheet and other computer programmes.
Good communication skills and ability to work effectively in a multi-cultural team

Outputs: Review report, strategy paper, Manual/guidelines, training assessment report, monitoring report
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Annex — 11
Terms of Reference for Steering Committee

The Steering Committee of the CBA Project is established in accordance with the “Project Document for CBA-111”
as per Agreement between European Union and UNDP.

1. The Committee will be formed by representatives of the following institutions:

Presidentia;l Administration

The Ministry of Economic Development and Trade of Ukraine

Secretariat of Cabinet of Ministers of Ukraine

The Ministry of Regional Development, Construction and Housing of Ukraine
The Ministry of Social Policy of Ukraine

The Ministry of Agrarian Policy and Food of Ukraine (Department of Rural Development)
The Ministry of Transport and Communications of Ukraine

The Ministry of Health of Ukraine

The Ministry of Environment and Natural Resources of Ukraine

The Ministry of Education, Youth and Sport of Ukraine

The Ministry of Energy and Coal Industry of Ukraine

The State Fund of Local Self-Governance of Ukraine

The Ukrainian Association of Local and Regional Authorities of Ukraine

The Association of Cities of Ukraine

The Association of Small Towns of Ukraine

The Association of Village and Settlement Councils

Parliamentary Committee on State Building and Local Self-Governance
United Nations Development Programme, Ukraine

European Union Delegation Office, Ukraine

Should the need arise, representatives of other institutions, organizations and enterprises can be invited to participate
in the CBA Steering Committee.

2. In compliance with main goal of CBA I, the Steering Committee will:
- Advise and provide guidance on project implementation;

Provide advice on ways to correlate Project activities with relevant state policies so as to tackle local
development challenges;
Review Project progress and ensure consistency and coordination of measures supported under the Project
Endorse Annual Work Plans of the Project;
Coordinate and facilitate the participation of line ministries, relevant government and non-government
agencies
Ensure that regional and local authorities are duly informed about the Project and fully authorized to
participate.
Assist in elaboration of draft legislation and other documents related to Project implementation and its
coordination with relevant state programmes; preliminarily reviews such documents.

3. The Steering Committee is entitled to:
- Review regular reports on Project implementation;
Give endorsement to Annual Work Plans of the Project;
Provide recommendations for improvement of Project implementation;
Charge its members with assignments related to drafting of relevant legislation;
Involve experts from governmental agencies and local authorities, upon consent of their superiors;
Issue recommendations to local executive and elected institution as per implementation of the
Project.
4. The Steering Committee is co-chaired by a Chairperson who is appointed by the Delegation of the European
Union and UNDP in Ukraine on a rotation basis.

5. Regular meetings of Steering Committee are held as frequently as needed and at least once a year.
6. Meetings are chaired by Chairperson.

7. Decisions of Steering Committee taken within the limits of its competences have a nature of a recommendation
and are obligatory for the review by local governments, as well as other enterprises, institutions and organizations.

8. Organizational, information, technical and financial support to the activities of Project Steering Committee is
provided by the CBA Project. Project Management Unit acts as Secretariat of the Steering Committee.
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Annex — 11l
Detailed Gantt Chart of the CBA 111 Project Implementation
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1. Launching of
phase 111 of Project

1.1 National

launching of Project

- Meeting with
Ukrainian
Government to
ensure

understanding  of
the Project

Organising
launching
conference

1.2 Regional
launching of
Project

- Preparing materials
& scheduling dates
with regional
authorities

- Organising seminar
in 25 regions

1.3 Finalising
operational set up for
the CBA Il

Vacancy
announcement/recr
uitment

Preparation &
updating of
operational
manuals and
guidelines

Organise trainings
& exposure Vvisits
for CBA team

2. Establishing
partnership with
local governments

2.1 Partnership with
regional authorities

Hold meeting with
25 regional
authorities on MoU
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applications
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CRCS

Provide technical
support to RCRCs

5 Community
mobilization,
capacity building
and micro-project
implementation

5.1 Selection of the
target
communities

5.2 Introduction of
CBA and
community profile
preparation
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5.4 Organising formal
training for CO
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Cco

5.6 Gaining maturity
& institutional
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5.7 Training of
community
executives and
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authorities

- Conduct training
need assessment

Develop training
materials
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- Organise trainings
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5.8 Participatory
planning in each
target community

Conduct dialogue
in each community
for  participatory
planning

5.9 Prioritisation of
needs

5.10 Mainstreaming
of community
plans

- CDPs are discussed
in village/city
council  planning
workshop

- CDPs are discussed
at LDFs and
incorporated in
rayon’s plan

5.11 Developing
detail proposal

Formation and
training of
functional group

Development  of
detail proposal

5.12 Resource
mobilization for
MPPs

5.13 Micro-project
approval and
implementation

Appraisal &
approval of MPPs

Grant agreement &
tranche release

Micro-project
implementation,

5.14 Promoting
small business
development

Selection  and
sensitization of
target areas
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Develop
cooperatives

Provide
capacity
building support

5.15 Planning for
economic
development
and resource
mobilisation

5.16 Implementation
of economic
initiatives

5.17 Handover of
results
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Provide matching
grant for micro-
projects
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8.2 Carry out
activities on policy
recommendation

8.3Teaching students,
training civil servants

and elected

authorities
Organise ToT for
teachers and
trainers
Provide technical
support for
development of
curriculum

9 Conducting
information

campaign  and
raising  public
awareness  on
Cross cutting
issues

9.1 Update visibility
strategy

9.2 Produce visibility
and awareness
materials

9.3 Conduct public
information
campaign

10.Evaluation of the
Project
implementation

10.1 Develop ToR,
select company

10.2Conduct
evaluation study

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec

Page 72 of 125




Annex — IV

EU/UNDP - CBA Phase 11l Project
LOGICAL FRAMEWORK

Intervention logic

Obijectively verifiable indicators of
achievement

Sources and means of verification

Assumptions

sustainable development is promoted by

strengthening the capacity of local communities,
local authorities and universities in applying
community led development;

- integrating participatory mechanisms for local
planning and public service delivery into the day-to-
day practices of local governments;

- supporting community-based initiatives for
sustainable rehabilitation, management and operation
of basic social and communal infrastructure; and

operation of basic social and
communal infrastructure and
services demonstrated by 300
community organisations
Memorandums of Understanding
signed with 25 universities

200 partnership agreements (120
old rayons and 80 new rayons) are
signed

600 new COs formed and 400 old
COs grafted

80 new Local Development
Forums (LDFs) formed and 120
old LDFs strengthened

on change in quality of service
delivery and living condition of
beneficiaries (assessment
commissioned jointly by EU and
UNDP)

8 Media reports reflecting
experience and opinions of the
stakeholders (collected by media
search technique)

8§ Financial reports from
Community Organisations (COs)
and homeowners associations;
Post project completion reports
from COs/local authorities

Overall What are the overall broader objectives to which What are the key indicators related to | What are the sources of
objectives | the action will contribute? the overall objectives? information for these indicators?
To promote sustainable socio-economic development | - Policy framework on community - National policy reports
at local level by strengthening participatory based approach to local sustainable | - Proceedings/resolutions of the
governance and community-based initiatives development adopted in the workshops/roundtables organised
throughout Ukraine. number of selected oblasts and by the project
municipalities, general policy
framework is presented to and
discussed among national
stakeholders
Specific What specific objective is the action intended to Which indicators clearly show that What are the sources of Which factors and conditions
objective | achieve to contribute to the overall objectives? the objective of the action has been information that exist or can be outside the Beneficiary's
(Purpose) achieved? collected? What are the methods responsibility are necessary to
required to get this information? achieve that objective? (external
conditions) Which risks should be
taken into consideration?
1 Community based approach to local governance and Sustainable management and 8§ Independent Assessment Report 8§ Local authorities are supportive

to community-based public
service delivery
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- promoting small farm and non-farm business - Grant released for community
development in rural areas. project implementation
— Euro10,499,000 equivalent
At least 2000 officials of COs
and 200 officials of local/regional
authorities are trained in various
aspects of community-based
approach
At least 6000 community-
members are trained in various
aspects of community-based
approach
Local authorities and local
communities together cover at
least 50% of the costs

At least 15 partner cities selected
on a competitive basis (and
involved) in project
implementation.

Awareness raising campaigns on
multi-apartment retrofitting and
energy saving carried out in at
least 15 partner cities, at least
75council meetings organised (5
in each city), information
materials produced and
distributed among stakeholder
communities.

Min 300 HAs
created/strengthened to undertake
retrofitting of multi-apartment
buildings through training.
Financial Incentive System (FIS)
developed and introduced,
including provision of micro-
grants to HAs for the renovation
costs.

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec Page 74 of 125



At least 250 HAs received micro-
grants and support for retrofitting.
A replicable community
mobilization model for building
retrofitting developed and tested
in practice.

To enhance energy efficiency at local level by -

- building capacity of local communities and local
authorities in energy planning and efficient energy
use;

- supporting innovative community initiatives in
efficient energy use; and

- raising public awareness on energy efficiency based
on grassroots level best practices

§ At least 1/3 of the total number of
community initiatives supported
are related to the improved energy
efficiency, including innovative
approaches toward energy
use/energy sources

8§ Incorporation of community plans
in the local plans on the improving
of energy efficiency at least in 300
village/city councils of 60 rayons.

8§ Policy recommendations on
efficient energy use and
participatory approach are
developed and discussed with the
major local and national
stakeholders

8§ 50 events/trainings on public
awareness on energy saving
options are conducted

§ 100 media events and 300 media
coverage recorded related to the
effective usage of energy

§ Protocols of LDF meetings in
each of targeted rayons

§ Resolutions of village/city/rayon
councils on incorporation of
communities’ plans and/or
allocation of budget for such plans

8 Administrative and financial
documents of the COs

8 Annual reports of village/city/
rayon councils; CBA project
reports

8 Reports from the round-
tables/seminars

8 Media-reports

8 Reports from the training events

§ Adequate budget available with
local authorities to meet cost
sharing

§ Funding/procurement procedures
of the concerned agency of the
government remains stable

8 Political will/openness of local
authorities for discussions with
the project team and local
population

To support the creation of the locally owned and
managed repository and network of good practices
and knowledge on community mobilization and
participatory governance by:

- providing support to the implementation of
innovative activities and new technologies at local
level;

At least 100 innovative initiatives
to improve local governance are

supported in selected
municipalities

At least 10 exchange visits
between municipalities for the
best  practices review are
supported

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec

Page 75 of 125




- documenting and codifying lessons learnt and
institutional arrangements established during the
CBA implementation

- establishing a network of knowledge hubs for the
creation, analysis, and sharing of innovative
approaches to community based development

- supporting academia and other educational
institutions in curriculum and capacity development
for promoting community based approaches to local
governance and development

At least 20 universities/training
institutes teach courses on CBA
methodology by 2016

At least 500
members/officials and
local/regional authorities from
non- CBA communities
participated in trainings exposure
visits roundtables state their
understanding of and their
intention to adopt participatory
approaches in all relevant spheres
of local governance

A national level knowledge
management hub established with
linkage to regional level hubs

At least 5 national roundtables
held to discuss and advocate for
required policy changes to ensure
full fledged participatory decision
making at the local level.

CO-

based) civil society organisations and local
authorities

strengthened; at least 15 municipal
support units are created

8 HAs registration certificate
8 Progress reports of CRC/CBA

Expected | The results are the outputs envisaged to achieve the | What are the indicators to measure What are the sources of information | What external conditions must be
results specific objective. What are the expected results? whether and to what extent the action | for these indicators met to obtain the expected results
(enumerate them) achieves the expected results? on schedule?
1 Support structures created/strengthened for collective | § 600 new COs developed and 400 8 Reports of the CRCs/CBA,; Oblast authorities supportive and
action and joint decision-making CBA 11 COs strengthened; 300 § CBA website committed to:
HAs are created; 80 LDFs § provide office premises with
established and 120 CBA Il LDFs utilities and operational support;
strengthened; 24 Oblast 8 depute full time staff to support
Coordination Councils (OCCs) and day to day activity of the CRC
ARC-CC taken over from CBA II; 8 institutionalise the CRC within
its structure, after the CBA
project completion
2 Enhanced skill and capacity among (community- § 200 community resource centres 8 CO-registration certificates 8§ Legal form COs, appropriate for

sustainable management and
operation of completed project
is available and acceptable to all
stakeholders (unclear statement)
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knowledge management centre § Registration process is short and
established; at least 20 universities simple
adopt curriculum 8
6,000 CO-executives and 2000
elected/state authorities trained
3 Improved delivery of basic communal services at At least 1000 community projects 8 Reports of CRCs/CBA on 8 Council members and officials
local and municipal level including in the area of implemented activities of LDFs of local authorities demonstrate
health, water supply, environment, and retrofitting At least ??? micro-projects on 8 Resolutions of the councils/ open mind set to adopt the
of multi-apartment buildings. retrofitting of multi-apartment roundtables participatory approach within
buildings are implemented the framework of their polities
At least 100 initiatives to improve and procedures
local governance are supported in
selected municipalities
At least 200,000 inhabitants get
benefit from improved public
service delivery
4 Increased public awareness at local level on energy 10,000 CO-members trained on 8 Reports from the 8 Local authorities and
saving options efficient energy use and various training/seminars community members
crosscutting issues 8 Media-reports demonstrate an interest in
50 events/trainings on public energy efficiency agenda
awareness on energy saving
options are conducted
100 media events and 300 media
coverage recorded related to the
effective usage of energy
5 Reduced energy loss and expanded source of energy At least 150 community projects on | § Project completion/handover § Auvailability of competent
ensured energy saving/alternative energy reports from COs contractors at local level
sources § Reports from CRCs/CBA § Tendering process and
8 Reports from local authorities regulations remains stable

8 Market forces for supply of
goods and services remain stable
(i.e. inflation is within tolerable
level)

§ CO-members are committed to
pay full charge for the services
they receive
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Policy recommendations on efficient energy use and | § At least one set of policy § Policy document § Energy efficiency issues are
participatory governance based on practical recommendations developed and 8 Report from the seminar- among priorities in a national
experience at the grassroots discussed with local and national presentation policy agenda
stakeholders
Activities | What are the key activities to be carried out and in Means: What are the sources of What pre-conditions are required
what sequence in order to produce the expected What are the means required to information about action progress? | before the action starts? What
results? (group the activities by result) implement these activities, e. g. Costs conditions outside the
personnel, equipment, training, What are the action costs? How are | Beneficiary’s direct control have
studies, supplies, operational they classified? (breakdown inthe | to be met for the implementation
facilities, etc. Budget for the Action) of the planned activities?
Result — 1: Formation/strengthening of support
structures
1 - Conduct pre-launching discussion on CBA Project | Conference hall, support staff, Source - Minute of the meeting No pre-condition
Phase Il among donors and government bodies stationary, visibility materials
Cost — external
2 - Roundtables at regional and local level to familiarise | Conference hall, support staff, § Source — a) Conference Pre-launching discussion
with CBA 11, its modality and terms of partnership; stationary, visibility materials proceeding; (b) Conference
resolution.
8§ Cost — Internal
Result — 2: Selection of target areas (rayon,
village/city councils, communities)
7 - Select target raiyons and sign Partnership Announcing competition; Analysis of | § Source — (a) minute of rayon 8 Signing of partnership
Agreements with raiyon authorities; information; consultations with project selection; minutes of agreement with oblast
- Select target municipalities and sign Partnership stakeholders municipalities selection; Progress authorities;
Agreements with municipal authorities; report of the Project; 8 General interest among the local
§ Cost — authorities for the Project and
Travel, Seminar facilities, timely response from them
Visibility-

8 - Select target communities Announcing competition; Analysis of | § Source — (a) minute of community | § Signing of partnership with
information; consultations with project selection; Progress report of the rayon authorities;
stakeholders Project; 8 Signing partnership agreement

§ Cost — with municipal authorities;
Travel, Seminar facilities, 8 General interest among the local
Visibility councils and local population

for objectives and activities of
the Project
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9 - Carry out community mobilisation process to Project team (PMU, OIU) and focal § Source — (a) minute of CO/HAs Willingness of the local

organise local communities persons from oblast/rayon offices and formation; (b) Progress report of | population to adopt objectives and
- Carry out community mobilisation process in village/city councils, local transport the Project; activities of the project
municipalities to organise homeowners associations § Cost — Travel, brochures

10 - Organise trainings for building capacity of Project team (PMU, OIU, MSU), 8§ Source — (a) Data from OIU,
community organisations trainers, local transport, exposure MSU; (b) Progress report of the

visits; CO/HAs registration Project;
§ Cost — Travel, Legal services,
Brochures
Result — 3: Establish mechanism for public private partnership

11 - Establish Local Development Forums (LDF) in 80 | Project management team (PMU, § Source — (a) minute of LDF/MDF | Commitment of local authorities

new raiyons and strengthen 120 old LDFs; OIU, MSU), with the support of local meetings; (b) Progress report of and local communities are

- Establish Municipal Development Forum in 15 administrations, local councils and the Project; interested to work together on

cities COs/HAs § Cost — solving local problems,
Travel, Seminar cost

12 - Assist COs/HAs in preparation of community Project management team 8§ Source — (a) Data from OIUs, § Commitment of community
development plans outlining local needs and (PMU,MSUs, OlUs); local transport MSUs; (b) Progress report of the members to work jointly
priorities and vehicles Project;

§ Cost —
Travel, Training -

13 - Develop mechanism for joint review/approval of Project management team (PMU, § Source — (a) Data from OIUs, 8 Local authorities carry general
community development plans and priority projects | OlUs, MSUs); COs, target councils, MSUs; (b) Progress report of the interest to adopt the mechanism
and define implementation arrangements and local rayon authorities. Project; of community based
contributions 8§ Cost — development

local transport and vehicles Travel, Training -
Result — 4: Living Condition Improved
14 - Assist COs in making detailed technical design of Project management team (PMU, § Source — (a) Data from OlUs; (b) | § Availability of competent
selected priority projects, including sustainable OIUs); local transport and vehicles; Progress report of the Project; technical personnel from the
mechanisms for management, operation and support from technical departments § Cost — local authorities;
maintenance Travel, Training - 8 Auvailability of competent
- Assist HAs in making detailed technical design of private companies in the area
selected priority projects, including sustainable

mechanisms for management, operation and

maintenance
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15 - Support COs/HAs in implementation of priority Support to local communities is § Source — (a) Data from OIUs, § Timely availability of cost
projects and joint monitoring by community provided by Project management team MSUs; (b) Progress report of the sharing from all partners;
organisations, local authorities and CBA staff (PMU, OlUs; MSUs); technical Project; § Competent contractors/vendors

departments/ local authorities; seed 8§ Cost — § Commitment of local
grants to community projects; local Travel, Training, Seed grant authorities;
trips § Commitment of CO-members

16 - Assist COs/HAs in handing over of completed Support is provided by project team: § Source — (a) Data from OIUs, § Commitment of communities
projects and establishing of sustainable (PMU,OlUs; MSUs) and local MSUs; (b) Progress report of the | § Commitment of local authorities
management, operation and maintenance authorities (including technical Project;
mechanisms departments); local transportation; 8§ Cost —

legal advice Travel, Training —

17 - Conduct evaluation/documentation of lessons Project team: PMU and OlUs, MSUs; | 8§ Source — (a) Progress report of the | § Auvailability of competent
learned assessment studies; policy studies Project; (b) Assessment report; (c) consultants

policy paper
8§ Cost —
Travel, Consultancy cost —
18 - Disseminate the findings of the assessment/policies | Project team: PMU; media events; § Source — (a) Progress report of the | — General interest of the national
study through publication, roundtables, etc. roundtables Project; (b) Data from OIUs, partners/stakeholders
MSUSs; (c) Reports from local
authorities; (d) Resolutions of the
roundtables
8§ Cost —
Travel, Media, Roundtables/
Workshops
Result 5: Reduced energy loss ensured

19 - Organise trainings for building capacity of relevant | Project team (PMU, OIU), trainers, § Source — (a) Data from OIU; (b) -
local authorities and community organisations on local transport, exposure visits; CO Progress report of the Project;
the issues of efficient energy use registration § Cost — Travel, Legal services,

Brochures

20 - Assist COs in making detailed technical design of Project management team (PMU, 8§ Source — (a) Data from OlUs; (b) | § Auvailability of competent
energy efficient projects and implementation of OlUs); local transport and vehicles; Progress report of the Project; technical personnel from the
innovative initiatives in the area of energy support from technical departments 8§ Cost — local authorities;
efficiency, including sustainable mechanisms for Travel, Training - 8 Auvailability of competent
management, operation and maintenance private companies in the area

21 - Support COs in implementation of projects aimed Support to local communities is 8§ Source — (a) Data from OlUs; (b) | § Timely availability of cost
on energy efficiency improvement and joint provided by Project management team Progress report of the Project; sharing from all partners;
monitoring by community organisations, local (PMU;, OIlUs); technical departments/ | § Cost — § Competent contractors/vendors
authorities and CBA staff local authorities; seed grants to Travel, Training, Seed grant § Commitment of local

community projects; local trips authorities;
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Commitment of CO-members

study through publication, roundtables, etc.

roundtables

Project; (b) Data from OIUs; (c)
Reports from local authorities; (d)
Resolutions of the roundtables
§ Cost —
Travel, Media, Roundtables/
Workshops

22 - Assist COs in handing over of completed projects Support is provided by project team: § Source — (a) Data from OIUs; (b) Commitment of communities
and establishing of sustainable management, (PMU,OIUs) and local authorities Progress report of the Project; Commitment of local authorities
operation and maintenance mechanisms (including technical departments); § Cost —

local transportation; legal advice Travel, Training —
23 - Conduct evaluation/documentation of lessons Project team: PMU and OlIUs; 8§ Source — (a) Progress report of the Availability of competent
learned assessment studies; policy studies Project; (b) Assessment report; (c) consultants
policy paper
8§ Cost —
Travel, Consultancy cost —
24 - Disseminate the findings of the assessment/policies | Project team: PMU; media events; 8§ Source — (a) Progress report of the General interest of the national

partners/stakeholders
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Annex-V (B)
Source of Funding

Amount EUR Percentage of total (%)
Applicant's financial contribution
- UNDP Ukraine 725,040.00 3,0%
Commission/EDF contribution sought in this application 23,000,000.00 97 %
Contribution(s) from other European Institutions or EU Member States
Name Conditions
Contributions from other organizations:
Name Conditions
TOTAL CONTRIBUTIONS 23,725,040.00 100.00%
Direct revenue from the Action
(to be inserted if allowed by the guidelines: in kind contribution)
OVERALL TOTAL 23,725,040.00 100.00%

Alessandra Tisot
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Annex VI

PARTNERSHIP AGREEMENT
Between

XXXX Oblast State Administration, XXX Oblast
Council and United Nations Development Programme

This Agreement (hereinafter referred to as the “Agreement”)
has been made between XXXXX Oblast State
Administration, represented by Mrs/Mr. XXXXX., the
Head of the Oblast State Administration (hereinafter referred
to as Oblast State Administration), which based on the Law
of Ukraine “About local state administrations”, XXXX
Oblast Council represented by Mrs./Mr XXXXX., the Head
of the Oblast Council (hereinafter referred to as Oblast
Council), which based on the Law of Ukraine “About local
self-government” and United Nations Development
Programme, represented by Mr. Olivier Adam, UN
Resident Coordinator/ UNDP Resident Representative in
Ukraine, acting in line with agreement between UN and the
Government of Ukraine on Establishment of UNDP
Representative Office of 06.10.92, in line with agreement
between UNDP and the Government of Ukraine of 18.06.93,
as well as in line with the European Union Contribution
Agreement with the United Nations Development
Programme dated 3 June 2011 (hereinafter referred to as
“UNDP”).

WHEREAS Oblast State Administration, Oblast Council and
UNDP agree that difficulties are encountered in the process
of sustainable social, economic and environmental
development of XXXXX oblast.

NOW the Oblast State Administration, Oblast Council and
UNDP (Partners) hereby express their desire and willingness
to cooperate within the project “Community Based
Approach to Local Development Phase-11"” funded by the
European Union for Ukraine and co-financed and
implemented by UNDP (hereinafter referred as “CBA
Project”) for the purpose of:

- promoting community based approach to local
governance and sustainable development;
enhancing energy efficiency at local level,
supporting the creation of the locally owned and
managed repository and network of good
practices and knowledge on community
mobilization and participatory governance

YIrO4A NMrPO NMNAPTHEPCTBO
MK
XX 061aCHO0 AepXKaBHOK agMiHicTpauietn, X XXX
o6nacHoto pagoto Ta MNporpamoro po3BUTKy
Opranisauii O6’egHaHMx Hauili

Lls ¥Yroga npo mapTHepcTBO (Aani Yrofa) cknageHa
MiXK XXXXX obnacHor [lep>KaBHOM0
aaMiHicTpauieto B 0cobi n.  XXXXXX., ronosu
06nacHOi Aep)xaBHOI agMiHicTpauii (gani O6nacHa
[lep>XaBHa agMiHicTpauis), fKkuiA fdie Ha nigcra.i
3akoHy  YKpaiHn  «[po  MicueBi  AepXkaBHi
aaMiHicTpayii», XXXXX o06nacHol pafoto B 0cobi
naHa XXXXXX., ronosu obnacHoi pagn (gani
O6nacHa pafa), AKu1ii ie Ha niacTaBi 3aKoHY Y KpaiHu
«[po MicueBe caMoBpsfyBaHHA B YKpaiHi» Ta
Mporpamoto po3BUTKY OpraHisauii O6’eaHaHnX
Hauiin, B ocobi naHa Onis’e Agama, KoopamHaTtopa
OOH/MocrTinHoro MpegcraBHuka NMPOOH B YKpaiHi,
[itoun 'y BIgNOBIAHOCTI 3 YTroAow MK Ypagom
YKpaiHn Ta OpraHisauieto O6’eaHaHnx Hauii npo
3aCHyBaHHA MpeacTasHULTBA OpraHizauii
O6’egHaHmx Hauin Big 06.10.92 Ta BiANOBIAHO A0
Yroan mixx NMPOOH Ta Ypsaom Ykpainu Big 18.06.93,
a TaKoX BiANoBigHO 0 Yroamn npo cniiHaHCyBaHHS
Mk €Bponelicbkum Coto30M Ta Mporpamoro po3BuTKY
OpraHisauii O6’eaHaHnx Hauiin Big 3 uepBHa 2011p.
(pani MPOOH).

MPUAMAIOUM [0 YBATW Te, wo O6nacHa
Jlep>xaBHa aaMiHicTpauis, ObnacHa paga Ta NMPOOH
BU3HAOTb TON (aKT, L0 iCHYIOTb NeBHi Npobiemn B
3a6e3rneyeHHi CTanoro cowiasibHOro, eKOHOMIYHOMO Ta
eKO0/0ri4HOro po3snUTKY B XXXXXX O6nacTi.

HA JAHWIN YAC O6nacHa epxaBHa agMiHicTpalis,
Oo6nacHa paga 1a MPOOH (MapTHepwn) ailiwnm 3rogm
oo 6akaHHA Ta roTOBHOCTI cniBrnpawutoBaTv B
pamKax NpPoeKTY «MicueBuii pO3BUTOK
OpieHTOBaHMI Ha rpomagy asza- |l», o
thiHaHcyeTbes Mporpamoto €Bponelicbkoro Cor3sy
B YKpaIHI Ta MPOOH (gani MPI") 3aana:
CNpusiHHA NOLIMPEHHIO MiAX04Y A0 YrpaBAiHHS
Ta CTa/10r0 PO3BUTKY, OPIEHTOBAHOIO Ha FPOMagy
MigBULLEHHS eHeproetheKTUBHOCTI Ha
MicLLeBOMY PiBHi
MigTpUMKa CTBOPEHHS JIOK&/bHO  KepoBaHMX
[pKepen Ta MepeX nepefoBoro A0cCBify i 3HaHb 3
MOoG6inisaLii rpoMaam Ta chisibHOro BPsiAyBaHHS
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NOW, therefore, the Partners hereto agree as follows:

1. Responsibilities of the Oblast State Administration:

1.1. To assist in development of self-governing community

1.2.

1.3.

14.

1.5.

1.6.

1.7.

1.8.

1.9.

organizations (COs) in the rural/urban settlements and to
encourage them to participate in the decision-making
process regarding development problems that affect their
life

To mobilize the elected authorities, rayon state
administrations, non-government organization,
government agencies and others to support community
based local sustainable development initiatives in the
oblast.

To facilitate effective functioning of the Project’s ‘Oblast
Co-ordination Council’, Chaired by the Deputy Head of
Oblast State Administration/Oblast Council for
monitoring of CBA project implementation and
achieving the goals outlined in the introduction section
above.

To facilitate the formation of the Local Development
Forums in pilot rayons for designing, implementation
and monitoring of community projects.

To identify priorities for the regional development
together with the local communities.

To prepare and provide, when necessary, technical
documentation and information for the projects
implemented in the region according to the law of
Ukraine.

To avail necessary space and premises for the operational
and logistical needs of the project as well as for the
smooth operation of the community resource centre.

To ensure that the structures constructed/ rehabilitated in
the framework of CBA Project will be transferred to the
relevant territorial communities / community based
organizations for further operation and maintenance,
according to the legislation in force.

To incorporate community based development initiatives
to programs of the oblast and facilitate adoption of CBA
methodology in its rayons.

1.10.To provide staff(s) of the oblast state administration, to

coordinate and work closely with the Community
Resource Center staff appointed by UNDP.

TAKAM UYNHOM, [MapTHepn AiAwAM 3rom LOAo

HaCTYMHOro:

1. O60B’a3kM O6nacHOI Aep>kaBHOT agMiHICTpaLii:

1.1. Cnpuatn po3BUTKY CaMOBPSAHMX OpraHisaLil

1.2.

13.

1.4

1.5.

1.6.

1.7.

1.8

1.9

11

rpomag B CiflbCbKMX/MICbKUX HaceneHmx nyHKTax
33114 3a/1yHeHHs TX A0 y4acTi B NPUAHATTI pilleHb
L0A0 BUpiLleHHs npobnem, Wo MaroTb BMNUB Ha
TXHE XUTTA.

CnpusaT cnifbHin po6oTi BUOBOPHMX OpraHiB
BNagW, pafioHHMX [epXKaBHWX aAMiHIicTpauii,
HeypsA0BUX OpraHisalii, Aep>KaBHUX IHCTUTYLi
Ta IHLWKMX 3aLikaBfeHNX CTOPIH 33405 MiATPUMKM
BIfIHOBMEHHSI Ta PO3BUTKY aKTMBHOCTI Ha piBHi
rpomag B 06/1acTi.

Cnpustu (hopmyBaHHIO Ob6nacHoi
KOOpAMHaLLiHOT paau, 040/H0BaHOT
r0M10BO/3aCTYMHNKOM ro/10BK Ob6nacHoi
[epXaBHOT afgMiHicTpauil, Ans  MOHITOPUHIY

peanisauii npoekty MPIT Ta AoCATHeHHs Linei,
BUKNAAEHUX Yy npeaMoyni.
.Crnpustn  hopmyBaHHiO  dopymiB  Micuesoro
P03BUTKY B MIIOTHMX palioHax A/ MiaHyBaHHS,
peanisauii Ta MOHITOPUHTY NPOEKTIB rpomag,
Pa3om 3 TepUTOpialbHUMKU FPOMajamMy BU3Ha4aTu
NPIOPUTETY PEriOHaIbHOTO PO3BUTKY.

Y pasi HeobxiAHOCTi, B MeXax MOBHOBaXKEHD,
BXXMTW 3axOfiB WWOAO0 MiArOTOBKM Ta HafaHHS
HeoOXifgHOT iHhopMaLlii Ans peanisallii NPOeKTIB B
perioHi BiANoBiAHO A0 YHHOIO 3aKOHOAABCTBa.

Hagatm  HeoOXigHe  MpWMILLEHHA — Ans
3a6e3rneyeHHs onepaTMBHUX NOTPeb [MpoekTy, a
TaKoX  rapaHTyBaTW  MOCTIHY  AiSNbHICTb
PecypcHOro LieHTpY rpomMag.

.Crnpvstn  nepefadvi  cnopyd, nobyaosaHux/
BIIHOBMEHWX B paMKax iH(PacTpyKTypHOro
PO3BUTKY, TEpUTOpianbHUM rpoMagam cin/cenuu/
MicT/paitioHy/opraHisaLisam rpomag ans
ekcnnyaTauii Ta 06CNyroByBaHHs 3rigHO 3
Ait04YMM 3aKOHOaBCTBOM.

.BknounTtn couianbHi  iHiyiaTnem
nporpam,  fAKi  (opmMytOTbCS Ob6nacHoto
[ep>XaBHOK  aAMIHICTpaLUieto Ta  CIpMATK
3anpoBafKeHH0 MeTodonorii MPIT B palioHax.
0.BmsHaumTn npauisHuKiB O6MacHoi Aep>kaBHOT
aAMiHicTpauii ans  KoopauHauii Ta cnifbHOI
poboT 3 npauiBHUKaMU PecypcHOro LeHTpy
rpomag, npusHavyeHmmm NMPOOH.

rpomag no
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2. Responsibilities of the Oblast Council:

2.1. To foresee in the Oblast social-economic-environmental
programs the development and realization of joint
initiatives in the framework of CBA Project.

2.2 To consider programs on social-economic-environmental
development of the region with involvement of local
communities in bottom-up planning process.

2.3. To allocate office space for the Community Resource
Centre to carry out the activities that enhance
community-based development in the region.

3. Obligations of UNDP:

3.1.To provide support in mobilizing and organizing
members of the target communities in the selected local
councils to plan, manage and implement development
initiatives within the scope of CBA project.

3.2. To provide advisory and technical assistance within the
scope of CBA project in support of activities of Oblast
State Administration aimed to achieve sustainable
development in the region.

3.3. To provide support to the members of the target
communities, the elected authorities and the rayon
administrations in mobilizing local resources and external
support for implementation of sustainable development
initiatives.

3.4 To provide relevant institutional support within the scope
of CBA project to the Oblast and Rayon state
administrations in for promotion of sustainable
development.

3.5 To provide institutional capacity building at the
community, village/city council, rayon and oblast levels,
through training and organizational development within
the scope of CBA project.

3.6 To provide support to development of the region through
participatory and decentralized planning process.

3.7 To encourage the involvement of civil society into the
development process and technical assistance projects.

3.8 To facilitate promotion of community based micro-level
renewable/alternative  energy sources and small
businesses in pilot rayons of the oblast within the scope
of CBA project.

3.9 To appoint CBA staff members for CRC to work together
with relevant staff members of oblast state administration

2. 060B’a3KkM ObnacHoI pagu:
2.1. lepepbauatm y nporpamax couiasbHO-
EKOHOMIYHOro po3BUTKY 061acTi 3AiACHEHHS
CNiNbHMX 3aX0fiB 3a NPIOPUTETHUMI HaNpSAMaMU
B pamKax npoekty MPT".

2.2. Posrnsgat nporpaMun couialbHO-eKOHOMIYHOIO
PO3BUTKY pPErioHy 3 3a/ydyeHHAM  MicLeBol
rpoOMafiCbKOCTi IO M1aHyBaHHSA 3HU3Y - 10 BepXy.

2.3. Buginutn npuMilleHHs ans PecypcHOro LeHTpy
rpomag, Ansa peanisauii 3axofis L0A0 NOCUNEHHS
OpIiEHTOBAHOI0 Ha rpomagy Po3BUTKY B 06/1aCTi.

3. O60B’a3kM NMPOOH:

3.1.HagaBatn nigTpuMMKy npouecy Mo6inizauii Ta
opraHisauii YneHiB LinbOBUX rpomaj y BMGpaHux
MiCLIeBMX pajax 4J/1a MaaHyBaHHA, ynpasiHHA Ta
peanizauil iHiLiaTMB 3 pO3BUTKY B pamMKax NpoekTy
MPTI".

3.2.HagaBatm  HeoOXigHY  KOHCYNbTaTMBHY Ta
TeXHiYHYy AornomMory B pamkax npoekty MPI ans
NigTPMMKN  aignbHocTi  O6nacHOi  AepyKaBHOT
aAMiHicTpauii, crnpsMoBaHOI Ha  AOCATHEHHS
CTasIoro PO3BUTKY B PETIOHI.

3.3.HagaBatn MiATPMMKY 4neHam LinboBUX Fpoma,
06paHMM opraHam Baam Ta paioHHUM LepXKaBHUM
aAMiHicTpauisM 3 mobinisauii MicueBMx pecypcis
Ta 30BHILUHBLOI NiATPMMKM ANA peanisauii iHiLiaTnB
CTasoro po3BUTKY.

3.4.HagaBatun BigNoBigHY IHCTUTYUIHY NiATPUMKY B
pamkax npoekty MPI obnacHMM Ta paioHHUM
[epXXaBHUM  agMiHICTpauisM Ans  MOLUMPEHHS
NPaKTUKN CTaI0r0 PO3BUTKY.

3.5.3MiLHI0BATM IHCTUTYLLIHY CMPOMOXXHICTb Ha piBHi
rpomag, cena/micbKoi pagu Ta paiioHy LUISXOM
NpPoBeAeHHS TPEHIHTIB Ta PO3BMTKY OpraHisaliil B
pamkax npoekty MPT".

3.6.CnpusTi pO3BUTKY PErioHy LLUISXOM CRiNbHOro Ta
[eLeHTpanizoBaHoro naaHyBaHHS.

3.7.NigTpnmyBaTun 3a/1lyyeHHs LIMPOKOT
rpoMafCcbKOCTi [0 Mpouecy po3BUTKY Ta o
MPOEKTIB TEXHIYHOT fOMOMOr K.

3.8.CnpuaTu PO3BUTKY BiIHOB/NOBAbHUX/
aNbTEPHATMBHUX [DKepen eHeprii Ta Manomy
6i3Hecy Ha piBHI rpomag B MiNOTHWUX paioHax
061acTi B pamkax npoekty MPT".

3.9.MNMpun3Havat npauisHukiB MPI™ ana PecypcHoro
LEHTPY rpomMas 3 MeTOK CnifbHOT po6oTn 3
BIAMOBIAHNMM npauiBHMKamu O6nacHoi
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and oblast council, specifically nominated for the purpose
to implement development initiatives in the oblast.

4. Duration:

4.1 This Agreement is valid from the moment of its signing

until 31 May 2015. It can be extended, if necessary, by an
amendment signed by all parties.

5. Correspondence:

5.1 All further correspondence regarding the implementation

of this Agreement should be addressed to:

For the Oblast State Administration and Oblast
Council:

HXXXXXXX

HXXAXXX XXX

) 9.0.0.0.0.9.90.9.0.0.4

For UNDP:
1 Klovsky Uzviz, Kyiv,
01024, Ukraine

6. General Conditions:

6.1

List of priorities and technical assistance projects will be
developed and approved jointly by the Partners in the form of
the working cooperation plan.

6.2 Any amendments or additions to the present Terms, elimination

6.3

6.4

6.5

6.6

IN

of any of its articles or addition of new ones can be agreed
upon by the Partners in written form and comes into action
after they had been signed by the authorized representatives of
the Partners.

The Partners agree to attract the other parties to the
implementation of joint technical assistance projects.

Either Party before completion of the Agreement may
terminate this Agreement by giving thirty (30) days written
notice to the other party.

Any controversy or claim arising out of, or in accordance with
this Agreement or any breach thereof, shall unless it is settled
by direct negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules as at present in force.

The present Agreement is signed in three copies each being
equally authentic in English and Ukrainian language. In case of
discrepancies in translation, priority is given to English
language version.

WITNESS WHEREOF, the undersigned, duly appointed

representatives of the Parties have in person signed the present
Agreement on the dates indicated below their respective signatures.

JlepkaBHOT agMiHicTpauii Ta O6nacHoi paam, sKi
O6yaoyTb  ChelianbHO MNpuU3Ha4YeHi 3 METoH
peanizauil iHiLiaTVB, CNpPSMOBaHUX Ha CTanui
PO3BMTOK B 061aCTI.

4. TepMiH fii:

4.1 [aHa Yropga € AiiiCHOK 3 MOMEHTY NignncaHHs Ao
31 TpaBHs 2015p. Y pasi He0b6XigHOCTi BOHA MOXeE
O6yT NOAOBXKeHa LUMAXOM [OAATKOBOI yroau,
nignucaHoi BCiMa CTOPOHaMMU.

5. KopecnoHaeHuif:

5.1. Bcsi HacTynHa KOpecnoHAeHL s LWOoA0 BUKOHAHHS
Liel Yrogu Mmae HaAcunaTUCb 3a  TaKUMU
afipecamu:

o O6nacHoi
O6nacHoi pagw:
XXXXXXXX
XXXXXXXXX
XXX XXXXXXX

[lep>XaBHOT agMmiHicTpauil Ta

[o MPOOH:
YKpaiHa, 01024, Kvis
KnoBcbKuii y3Bi3, 1

6. 3arasbHi NONOXeHHS:
6.1 Cnucok npiopuTeTiB Ta NPOEKTIB TEXHIYHOT AONOMOrK
O6yayTb  CMifbHO — po3pobneHi  Ta  3aTBEpPKEHI
napTHepamu y BUrs4i poboumx nnaaHis crisnpaw,i.
Byob-Aki  gofaTkm UM 3MiHM 00 gaHol  Yrogw,
BUK/IOYEHHS 6YAb-AKOTO 3 MYHKTIB 4X  [OAaBaHHs
HOBWX MOXe BYTW NOrOKEHO NapTHePamM Yy NUCLMOBIl
thopMi Ta BBaXalOTbCA AIACHMMU Micnsa MignucaHHA
YMNOBHOB&XEHUMW NpeSCTaBHUKaMW NapTHEPIB.

MapTHepW MOFOAXKYHOTLCA 3aydaTy iHLWi CTOPOHU A0
peanisavii cnisibHUX NPOEKTIB TEXHIYHOT JONOMOT Y.

6.2

6.3

6.4
3aKiHYeHHsl, MUCbMOBO MOMEPEAMBLUM PO L iHWY
CTopoHy 3a 30 (TpuaLATb) AHIB.

Byab-AKi cynepeuky abo BUMOTU, SIKi BUHAKalOTb LLLOAO
uiel Yram abo 1i nopylleHb, B pasi HEMOX/IMBOCTI
BPEry/iOBaHHA  LUAAXOM  MpAMUX  MeperoBopis.,
BUPILLYIOTLCA  BIiANOBIAHO [0  Aitovol  npouenypwu
FOHCITPAJT (UNCITRAL).

[JaHa Yroga nignucaHa y TpboX ek3emnasapax, KoXeH 3
AKMX PIBHOLIHHWIA Ha aHTNIACLKIA Ta YKpaiHChKIl MOBI.
Y BUNaAKy HeBiAMOBIAHOCTI NpU nepeknadi TeKCTy
opuriHany, NpiopuTeT HafaeTbCS aHINIACLKIN BepCil.

6.5

6.6

B MATBEPOXXEHHA BULWE3A3HAYEHOI O,
MOBHOB&XHi MOCTIMHI MpPeACTaBHWMKM CTOPIH CTaBNATb
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On behalf of UNDP:
UNDP Resident Representative,
and Resident Coordinator of the UN
system in Ukraine
Alessansra Tisot

Big imeHi
MPOOH:

Mocrilinnit MpepctasHUK MPOOH,
MocCTiHWIA KoopanHAaTOp cUcTeMM
OOH B YkpaiHi
AneccaHgpa Tico

(signature/nignuc)

Date/[ata .....ccocooevveneannnnns 2014

nepcoHanbHi nignuey nig AaHolo Yrogow. [aty Yrogu
BKa3aHO Mif BiANOBIAHUMY NignncaMu.

On behalf of
Oblast State Administration:
XXXXX of the XX XX Oblast State
Administration
XXXXX X .X.

Big imeHi
061acHOT fiep>kaBHOT agMiHicTpaLii:
XXXXX XXXXX 06nacHoT fep>KaBHOi
anmiHicTpauii
XXXXX X.X.

(signature/nignuc)

Date/lata ........cccocvvvennnnns 2014

Annex VII

On behalf of Oblast Council:
XXXXX of the XXXXX Oblast Council
XXXXX X.X

Big imeHi
O6nacHoi Pagn:
XXXXX XXXXX ObnacHoi Pagu
XXXXX XX

(signature/nignuc)

Date/[laTa .....ccccovvverieneeennnn 2014
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PARTNERSHIP AGREEMENT
between
United Nations Development Programme And
xxxx Rayon State Administration
And xxxx Rayon Council of xxxx Oblast

YIrO4A nrPoO NMAPTHEPCTBO
MiX
Mporpamoto po3BuUTKY OpraHisauii O6’egHaHMX Hauii
Ta Xxxx PaioHHot0 [ep>xaBHO AAMiHICTpaLieto Ta
XXXX PalioHHO Pagoto xxxx O6nacTi

This Agreement (hereinafter referred to as the
“Agreement”) has been made between the United
Nations Development Programme, represented by
Ms. Ricarda Rieger, UNDP Country Director, acting
in line with

- agreement between UN and the Government of
Ukraine of 06.10.1992;

- agreement between UNDP and the Government of
Ukraine of 18.06.1993;

- the European Union Contribution Agreement with
the United Nations Development Programme dated
3 June 2011 (hereinafter referred to as “UNDP™);

- agreement between UNDP and xxxxx Oblast State
Administration and xxxx Oblast Council dated
XXXXX 201X

And xxxx Rayon State Administration, represented
by xxxX, the xxxx of the Rayon State Administration
(hereinafter referred to as Rayon State
Administration) and xxxx Rayon Council of xxxx
oblast represented by xxxx, the xxxx of the Rayon
Council (hereinafter referred to as Rayon Council).

Lls Yroga npo napTHepCTBO (mani Yrofa) cknageHa Mix

Mporpamoto po3BUTKY OpraHisauii O6’egHaHMX Hauii,

B 0co6i naHi Pikapaun Pirep, Aupektopa MpeacraBHULTBA

MPOOH B YKpaiHi, gitoun y BiANOBIAHOCTI 3

- Yrogoto MK npeactaBHmuteBom OOH Ta  Ypsgom
Ykpainu Big 06.10.1992;

- Yrogoto miK npeactaBHuuteom MPOOH Ta Ypsgom
YKpaiHn Big 18.06.1993;

- Yrogoto npo cnie-thiHaHCyBaHHA MiX EBPOMNeNCcbKNM
Cotozom Ta [porpamoto  po3BuTKY  OpraHisauii
06’egHaHmx Hauii Big 3 4epBHs 2011p. (gani MPOOH);

- Yropoto npo MapTHepcTBo MiXK MPOOH, xxxx obnacHoto
[lep>XaBHOK aaMiHICTpaLlieto Ta 06nacHOK pafoo Big
XxXxx 201X

Ta XXXX paloHHOK AepXKaBHOK agMiHICTpaLicto

06n1acTi B 0COGI M. XXXX, XXXX PalOHHOI AepXKaBHOI
aamiHicTpauii (mani POA) Ta XXXX palioHHOK padolo B
0C06i M. XXXX, XXXX pailoHHOT paan (aani PainoHHa Paga).

WHEREAS UNDP and Rayon Administration and
Rayon Council desire to support implementation of
community initiatives, in context of the project
"Community Based Approach to Local
Development Phase-11"" (hereinafter referred as
"CBA Project"), funded by the European Union for
Ukraine and to engage the services of the community
organizations (COs) by contracting them for
realization of community-based projects,

3BAXKAKOUM HA TE, wo [POOH, paiioHHa
afiMiHicTpaLis Ta pailoHHa paga GaxatoTb NiATPMMYBATK
BMPOBa[PKEHHS iHILiaTMB rpoMag, B pamKax MNPOEKTY
«MicueBuii po3BUTOK OpiEHTOBaHWI Ha rpomagy tasa -
II» (gani MPI), wo diHaHCyeTbCA €BPONENCHKUM
Coto30M B YKpaiHi Ta 3anyyaTun opranisauii rpomag (OI)
[0 BMpOBapKeHHS NPOEKTIB, CNPSMOBaHMX Ha PO3BUTOK
rpomaam,

and

WHEREAS the Rayon State Administration and
Rayon Council (partners) agree that UNDP signs the
contract with the COs for the engagement of their
services to implement the community projects.

Ta

3BAXKAKOUM HA TE, wo PAA Ta PalioHHa Paga
(napTHepwn) noromkyeTbes, Wwo NMPOOH nignucye KOHTpaKT
3 OI Ta 3anyyae Ol 10 BNPOBagXXEHHS NPOEKTIB.

NOW, therefore, the parties hereto agree as follows: | TAKMM UYWNHOM, cTopoHM gildiwnmM 3rogn  Wwomo
HaCTYMHOTO:
Objectives of Agreement Llini Yroan
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The overall objective of agreement on the level of
Rayon Administration is assistance in improving
basic services delivery.

- Ha pailoHHOMY piBHI

METOKO yrogn € CHpPUAHHA

MOKpPALLEHHIO JOCTYNY HaceneHHs 40 6a30BUX MOCHYT.

Assisting  residents to form  Community
Organizations for development and resolving
socio-economic challenges in communities.

- HapgaHHs gonomoru xuTensam y hopMyBaHHiI opraHisadiii
rpomag, fKi CnpusaTUMYTb PO3BUTKY Ta BUPILLEHHIO
couianbHO-eKOHOMIYHUX NPo6iem rpoMagm.

Enhancement of local governance at local self-
governing bodies, creation of effective
decentralized institutional system, which would
allow residents to participate in resolving socio-
economic problems in communities where they
reside.

- MigTpMKa NpoLeciB BpsiAyBaHHS MiCLEBUMM OpraHamMu

CamoBpALYBaHHS,
[leLleHTpanizoBaHol

ed)eKTUBHOI
KoTpa

CTBOPEHHS
IHCTUTYLIHOT cuctemn,

HafacTb MOX/IMBICTb XXMUTENSAM 6paTh y4acTb Y BUPILLIEHHI
coLia/lbHO-EKOHOMIYHUX Npo6/aeM B rpomagax, e BOHM
NPOXUBAOTb.

Improvement of the local budgeting system,
mobilizing financial resources for implementing
programs and projects, aimed at establishment of
social equality and partnership in communities.

- CMpWsIHHSA BAOCKOHANEHHIO CUCTEMU (hiHAHCYBaHHSA Ha
MicLeBoMy piBHiI Ta Mob6ini3auii hiHaHCOBMX pecypciB Ans
peanisauii nporpam Ta MNPOeKTiB, CNpPSMOBaHUX Ha
3arnoyaTKyBaHHS COLiafbHOT PIBHOCTI Ta NapTHepCTBa B
rpomagax.

Encouraging the community organizations (COs)
to participate in the decision-making process,
implementation, and operation and maintenance of
the projects that affects their life.

- 3aoxouyBaTy opradisauii rpomag (Ol go yyacTi B
NPUAHATTI pilleHb, peanizauii, ynpasniHHI Ta NiATPUMLUI
MPOEKTIB, L0 BN/MBAOTH Ha TX XUTTS.

NOW, therefore, the partners hereto agree as follows: | TAKUM YMHOM, cTopoHM pAiAwan 3roan  LWOAO
HaCTYMHOro:

1 Responsibilities of Rayon Administration 1 O60B’513KN parioHHOT fepyKaBHOI agmiHicTpaLil:

1.1 |In collaboration with the Oblast State 1.1 |Y cnisnpaui 3 0o6nacHol  [ep>XaBHOMO
Administration, Rayon Administration will afMiHicTpaLiet0 CnpuaTU CTBOPEHHIO/PO3BUTKY Ta
provide assistance in creation/development and peecTpauiil opraHisauii rpomag B  HaCeneHux
registration of Community Organizations in the MyHKTax, Lo BigibpaHi Ana cnisnpadi.

Programme’s target areas.

12 [To assist in development of decentralized [1.2 | MigTpymyBaTM  pPO3BUTOK  [eLlEeHTpanizoBaHOro
planning and governance. NNaHyBaHHA Ta BPAAYBaHHS.

1.3 [To contribute from the budget of the Rayon for [1.3 | Buginutn KowTK 3 pailoHHOro GHOMKETY Ans
realization of community-based projects through peanisauii NPoeKTiB rpomag WAXoM thiHaHCyBaHHS
community organizations. opraHisauiv rpomag,.

14 [To provide necessary administrative and |1.4 | HagaBaTu HeoOXigHy agMiHICTPaTMBHY Ta TeXHIYHY
technical assistance to community organizations Jlonomory opraHisauiam rpomag Ans po3podku Ta
to design and implement the joint projects BMPOBaIPKEHHS CMiNbHNX MPOEKTIB Ta 3a0e3mneyeHHs
ensuring their sustainability. X cTanocTi.

15 [To facilitate capacity building of small [1.5 | CnpuaTi noCUNEHHIO CIPOMOXHOCTI Manux/cepeaHix
entrepreneurs in the pilot communities of the nignpuMeMuis  MiIOTHUX  FpoMaj  palioHy B
rayon for economic activities. eKOHOMIYHOMY PO3BUTKY.

2 |Responsibilities of the Rayon Council: 2 0O60B’s3KN PaioHHOT Pagun:

2.1 | To facilitate allocation of land and communal |{2.1 | CnpuaTK BUAINEHHIO 3eMAi Ta 06'eKTIB KOMYHa/IbHOT

objects, used for benefits of the local BNacHOCTI, sKi 3a6e3neyytoTb CMifbHI  NOTPe6u
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communities, for implementation of the

technical assistance projects.

TepuTopianbHMX rpomag, Ans peanisauii NPOeKTiB
TEXHIYHOI 4ONOMOTN.

2.2 | To approve rayon budget with allocation of |{2.2 | 3aTBepmXyBaTV pailOHHWIA GHOMXKET 3 BMAINEHHAM
funds for local communities’ technical KOLUTIB Ha peanisaLlito NPOeKTiB TEXHIYHOI gornomoru
assistance projects implementation. [Ns micueBnx rpomMag,.

2.3 | To consider programs on social-economic- |2.3 | 3aTBepmXyBaTu/npuinmaTii nNporpaMmn  couianbHo-
environmental development of the rayon in eKOHOMIYHOro Ta eKOMOriYHOro PO3BUTKY paioHy, 3a
participation of local communities through y4yacTi MicueBux rpomag B npouecax ChibHOro
participatory planning process and community- nnaHyBaHHS Ta BNPOBaKeHHS.
based implementation.

24 |To include development plans proposed by |2.4 | Bkawouyatu  nnaHW  PO3BUTKY,  3anpOrnoHOBaHi
Community Organizations into the local opraHisayisMu rpomag, B njaH micLEeBOro po3BuTKY
development plan with support of rayon 3a NiATPMMKKM PailoHHOT aepyKaBHOT agMiHicTpauii.
administration.

25 [To set up a community resource centre and |2.5 | CTBOPWUTWN PECYPCHWIA LEHTP rpoMag Ta BU3HAYUTU
provide a staff-member, funded by the rayon CniBpo6ITHMKA PP, LiSNbHICTb SKOro
council, to serve as a focal point, to manage the (hiHaHCYBaTMMYTbCA  pailoHHOK  pafor,  ANnd
resource centre and to work on a day to day basis BUKOHAHHS  (YHKLiT  KOHTakTHOI  ocobu Ta
with the oblast implementation unit (community 3abe3neyeHHs  LOAEHHOT  poboTM  06/acHOro
resource centre) to carry out the activities that nigpo3ainy  BrpPOBamXXeHHS  (PECYPCHUIA  LIEHTP
enhance community-based development in the rpomaan), ans peanisayii 3axoAis 040 MOCUNEHHS
rayon as per Annex — I. PO3BUTKY, OPIiEHTOBAHOrO Ha rpomafy, B pPerioHi.

[vB. gpogaTok 1.

2.6 [To facilitate creation and functioning of the |2.6 | Cnpuati dhiopmyBaHHIO Ta hyHKLiOHYBaHHIO Dopymy
Local Development Forum in the rayon for MicueBoro PO03BWTKY B paiioHi Ansa  cninbHOro
designing, monitoring and sustainability of NnaHyBaHHS, BMNPOBaMKEHHS, MOHITOPUHIY Ta
community projects. 3a6e3mneyeHHs CTafoCTi NPOEKTIB rpomMag.

2.7 [To ensure that the structures |2.7 | [apaHTyBaTMK, LLIO CNopyamn, No6ya0BaHi/BiAHOBNEHI B
constructed/rehabilitated in the framework of the paMkax npoekty MPI", 6yayTb BK/IHOUEHI 0 PEECTPY
CBA project will be included into the inventory BIZINOBIAHMX opraHisaLiii Ana yTpMMaHHsA Ta poboTtu
of a relevant maintenance & operation 3rifHo 3 iF04MM 3aKOHOJABCTBOM.
organization, according to the legislation in
force.

3 Responsibilities of UNDP: 3 0O60B’s3kM NMPOOH:

UNDP agrees to - MPOOH noromkyeTbea-

3.1 |provide technical support to community |3.1 | HagaBaTW TeXHIYHY NiATPMMKY OpraHisalism rpomag
organizations to  implement  community 111010 BNPOBaMPKEHHS iHILiaTMB rpomMaan B Mexxax ail
initiatives within the framework of the CBA npoekty MPI".
project.

3.2 fassist, in cooperation with Rayon |3.2 |y cnisnpaui 3 palioHHOK  aAMiHicTpaLi€to,
Administration, village/city councils and CiNMbCbKUMWU/MICBKMMX  pafiaMmn  Ta  XKUTENs MU

community residents, in creating Community
Organizations with the purpose of resolving

socio-economic-environmental problems.

rpomaau, AOMOMOITM Y CTBOPEHHI opraHisauili
rpoMag 3 METOK  BUPIWIEHHS  couiasibHO-
eKOHOMIYHMX Npobem.
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3.3 |provide consultative services of national and |3.3 | HagaBaT\ paiiOHHIA agMiHicTpaLil KOHCYNbTaUiiHi
international  experts to the Rayon nocnyrm i3 3alyd4eHHsM  HalUiOHanbHWX  Ta
Administration. Mi>KHapO4HMX eKcrnepTiB.

3.4 lorganize trainings on planning, programming |3.4 | opraHi3oByBaTW TPeHIHMM  WWOAO0 MNMaHyBaHHS,
and local governance for deputies of Rayon nporpamyBaHHsi Ta MICLEBOrO BpsiAyBaHHA A
Council, local councils and members of [lenyTaTiB paioHHOT paau, MICLLeBUX paj Ta YNMeHiB
community organizations. opraHisauivi rpomagu.

3.5 [support realization of joint projects, aimed at |3.5 | 3any4aTM pecypcu MiKHApOAHOI CRiNbHOTU [0
resolving socio-economic-environmental BMPOBaIKEHHS CMifIbHUX MPOEKTIB, CNPSMOBAaHNX Ha
problems in communities, provided that BUPILLUEHHS COLiaNnbHO-EKOHOMIYHINX Ta €KOMOTiYHNX
corresponding contributions are provided from npobnem B rpomagax 3a YMOB, WO BiANOBIAHWIA
the Rayon Administration and village/city BHECOK By 3p06/1eHO painoHHOK afMiHICTpaLlieto Ta
council. CENMNLLHUMU/MICBKMMU pagamu.

4 Duration 4 TepMiH aii:

4.1 | The Present Agreement will come into force |4.1 | AaHa Yroga HabyBa€ UMHHOCTI 3 MOMEHTY

from the moment it is signed until 31 May 2015. nignucanHsa Ta gie go 31 tpasHs 2015. TepMiH Aaii
It can be extended, if necessary, by an Yrogn moxe 6yTW MPOAOBXKEHO LUNAXOM BHECEHHS
amendment signed by both parties. 3MiH 3aTBEPKEHUX Nignucamm 060X CTOPIH.

5 |Correspondence 5 KopecnoHaeHLuis:

5.1 | All further correspondence regarding the |5.1 | Bcs HacTynHa KOPECMOHAEHLIA LWOAO BUMKOHaHHS
implementation of this Agreement should be L€l Yroam mae HaacunaTuch 3a TakuMK agpecamu:
addressed to:

For UNDP: Jo NMPOOH:
1 Klovsky Uzviz, Kyiv, YKpaiHa, 01024, Kuis
01024, Ukraine KnoBcbKuii y3Bi3, 1
For the Rayon Administration: [0 paiioHHOI aeprkaBHOT agMiHicTpauii:
XXXXSH., BY/1. XXXX
XXxxCity, MICTO XXXX
xxxxxRayon, XXXXpanoHy
xxxxOblast, XXXX00nacTi
Ukraine YKpaiHa
For the Rayon Council: o PaiioHHoI Pagn:
XXXXXSt., BY/1. XXXX
XXXXXX, MiCTO XXXXX
XXxXxxOblast 06/1aCTb XXXXX
Ukraine YKpaiHa
6 |General Provisions 6 3arasibHi NO/IOXKEHHA:
6.1 |Partners (Rayon Administration, Rayon Council |6.1 | MNMapTHepK (pailoHHa agmiHicTpaLlisa , pailoHHa paja Ta

and UNDP) agree to enter into agreement with
community organizations (COs) for
implementation of community-based projects on
the territory of the Rayon.

MPOOH) noromKytoTbCs YKMagaTu MapTHePCbKi
yrogn 3 opradisauiamm rpomag (Ol  ans
BMNPOBaJKEHHS NPOEKTIB, CNPAMOBaHNX Ha PO3BUTOK
rpomag, Ha TepuTopii paiioHy.
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6.2 |The agreements signed between UNDP and the
COs will be the integral part of this Agreement.

6.2 | Yrogn nignucadi MNMPOOH T1a Ol € HeBia'€MHOO
YacTMHOIO faHol Yroawn.

6.3 |Partners agree to attract other parties for
realization of joint projects through competitive
bidding process.

6.3 | MapTHepW NOroMAKyTbCA 3a1y4aTyt TPETI CTOPOHM A0
BMPOBaIKEHHS CMiNbHUX MPOEKTIB, 6Gasyoumnch Ha
KOHKYPCHUX YMOBaXx.

6.4 {The Rayon Administration and Rayon Council
acknowledges that UNDP and its representatives
have made no actual or implied promise of
funding except for the amounts specified in the
contracts signed with COs for implementation of
agreed community-based projects.

6.4 | PalioHHa agMiHicTpauis Ta PailoHHa Paga BU3HatOTh,
o MNPOOH Ta i NpeAcTaBHUKMN HIIKUM YMHOM He
[aBanun nigcTaB yn 06IUAHOK LLLOAO HafaHHS iHWWOro
(hiHaHCyBaHHS, OKpiM KOLWTIiB, nepeabavyeHnx B
yrogax 3 OF, [ns BRPOBafpKeHHs MOrO[XKeHUX
MPOEKTIB, CNPAMOBaHNX Ha PO3BUTOK rpomaju.

6.5 |No modification of or change in this Agreement,
waiver of any of its provisions or additional
contractual provisions shall be valid or enforced
unless previously approved in writing and duly
signed by the Partners herein.

6.5 | )KogHi AONOBHEHHS 4YM 3MiHW A0 [aHol Yrogw,
BUNYYEHHS OYAb-AKOT CTaTTi Y1 AOMOBHEHHS i YMOB
He BBaXaTUMYTbCA AIACHUMMW | He NignAraTuMyTb
BMKOHAHHIO, AKLL,0 BOHU MOMepesHbO He 3aTBepKeH
Ta He MignucaHi y BCTaHOBMEHOMY MOPAAKY YyciMa
MapTHepamun.

6.6 | Either Party before completion of the
Agreement may terminate this Agreement by
giving thirty (30) days written notice to the other

party.

6.6 | byab-siKa 3i CTOpPiH MOXXe po3ipBaTi L0 Yrogy Ao aii
Tl 3aKiHYEHHS, NCbMOBO NOMNEPEAMBLUM MPO Lie IHLWY
CtopoHy 3a 30 (TpUALATL) AHIB.

6.7 | Any controversy or claim arising out of, or in
accordance with this Agreement or any breach
thereof, shall unless it is settled by direct
negotiation, be settled in accordance with the
UNCITRAL Arbitration Rules as at present in
force.

6.7 | byab-siKi cynepeykn abo BMMOrM, SIKi BMHAKatOTb
ogo uiei Yrogu abo i nopylleHb, B pasi
HEMOXNMBOCTI  BPEry/ItOBaHHA  LUASXOM  NPSMUX
neperoBopis, BUPILLYKOTLCA BiAMOBIAHO A0 Aitoyoi
npoueaypu KOHCITPAJT (UNCITRAL).

6.8 |The present Agreement is signed in three copies
each being equally authentic in English and
Ukrainian language. In case of discrepancies in
translation, priority is given to English language
version

6.8 | daHa Yroga nignuncaHa y TPbOX eK3eMmaspax, KoXeH
3 IKMX € PIBHOLLIHHNM aHINIACbKOK Ta YKPaiHCbKOH
MoBamu. Y BuMaAKy pPo36iKHOCTe B Mepeknagi
opuriHany TeKcTy, NPiopMTET HaQAETbCA aHT MINCHKIlA
Bepcii.

JIN WITNESS WHEREOF, the undersigned, duly
appointed representatives of the parties have in person
signed the present Agreement on the dates indicated
below their respective signatures.

HA  MIATBEPOXXEHHSA BNLE3A3HAYEHOIO,
MOBHOBaXXHi MOCTiliHI NpPeACTaBHWKM CTOPIH CTaBNATb
nepcoHasnbHi Mignucn nig gaHow Yropow. [AaTy Yroau
BKa3aHo Mig BignoBigHUMK nignucamm.

On behalf of UNDP: On behalf of On behalf of Rayon Council:
UNDP Country Director Rayon State Administration: xxxx of the xxxx Rayon Council
Ricarda Rieger xxxx of the xxxx Rayon State XXXX
Administration
XXXX
Big imeHi MPOOH: Big imeHi Big imeHi PaitoHHOT Pagu:
JupekTop MNpeacTaBHULTBA PaiioHHOIT [lep>XaBHOi XXxXPaiioHHOT Pam
MPOOH B YKpaiHi AaMiHicTpaui : XXXX
Pikappga Pirep XXXXPaiOHHOT Aep>KaBHOT
agmiHicTpauii
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XXXX

Date/[ata xxxxx 2014

Date/[lata xxxxx 2014

Date/[lata 2014

Annex |
Focal Person in Rayon Administration

With a view to ensure institutional memory of the Oblast
Implementation  Unit/Community  Resource  Centres
(OIU/CRC) in due course, official deputed by rayon state
administration, will work on a day to day basis with the
OIU/CRC staff members appointed by UNDP to carry out
the activities that enhance integration and development in
the region.

Under the supervision of Rayons State Administration and
Community Development Officer and overall supervision
of project management team the Focal Person will perform
the following functions:

Work to expand partnerships and cooperation between
COs and levels of government of particular region (i.e.
village/city council; rayon council; rayon state
administration) for the implementation of local
improvement projects and to have local needs, priorities

and initiatives integrated into higher level of
development planning in the region;
Work  with COs members  to initiate

social/economic/environmental development strategies
in community sites of the rayon;

Assist in  establishment/functioning of  Local
Development Forum and in its effective of functioning;

Assist in organizing special events on UN days and key
EU/UNDP thematic events applicable to the rayon;

Assist with donor visits, provides services of donor
guide during donor visits and events;

Liaise between the project and rayon council/state
administration;

Participate in
exercises;

Perform other functions and duties as required by
project management team.

training and knowledge exchange

The main spheres of the supervision of the Focal Person

- Selection of target communities

- Local Development Forums

- Community development plans and projects and their
place at the development plans of rayon and village/city
councils

- Technical expertise and other support in the design of
community projects

- Resources mobilisation for community initiatives

- Implementation of community initiatives in terms of
participating in the selection of contractors, providing
permits and compliance with regulations, etc.

Jopatok 1
KoHTaKTHa ocoba B paloHHi agMiHicTpauii

3 Hamipom  3abe3neunTM  palioHHY  aAMiHicTpauito
HanpawroBaHHsMU O6nacHoro Migposginy
BnposamkeHHs/PecypcHoro  LleHtpy [pomag (ONB/PLI),
ocoba, WO € OodiuiiHO npu3HaveHa PaiOHHOKD [epXKaBHOK
afMiHicTpaLieto, LWOAEHHO npauloBaTMMe 3  MpaviBHMKamuy
ONB/PUI, npusHaueHummn MPOOH, ans 3giiicHeHHs Aild, ki
MOCUNIOIOTb IHTErpaLito Ta PO3BUTOK B PETiOHI.

Mig Harnagom  paioHHOT  [epXkaBHOI  agMiHIiCTpauil  Ta
Cneujanicta 3 poO3BTKY rpoMaj Ta 3aralbHAM Harnsgom
KepiBHMLTBA MPOEKTY KOHTakTHa 0coba BUKOHYBaTUMe
HacTYMHI (yHKLT:
mpautoBaTiMe B HanmpsAMKY PO3LUMPEHHS NapTHepcTBa Ta
CMiBpOBITHUL TBA MidXX opraHisauiamu rpomag (OI) i Bnagoto
paiioHy (B T.4. CiNbCbKOK/MICbKOK pajoto, palioHHOK
pafolo, PpaioHHOK AepXaBHOK  aAMiHicTpauieto) Ans
BMNPOBAPKEHHA MPOEKTIB rpomMas Ta iHTerpauii MicLeBmx
noTped, npiopuTeTiB Ta iHILiaTMB Ha BULWMIA piBEHb
MAaHyBaHHs PO3BUTKY paiioHy.
npautoBaTme 3 uYineHaMmu opradisauin - rpomaf, L1106
CTUMYNIOBATU  PO3BUTOK  COLi/IbHUX/EKOHOMIYHMX  Ta
€KOJOriYHMX CTpaTeriii B palioHi;

CNpUATY  CTBOPEHHIO/gianbHOCTI  dopymy  Micuesoro
PO3BUTKY Ta CAPUATU AOr0 eheKTUBHOMY (DYHKLIIOHYBaHHIO;

[onomaratui B opraHisauii cnewiaibHUX 3axX0/iB MOB’A3aHNX
3 gHamm OOH Ta kntovosmx 3axogis OOH/MPOOH, wo
MaloTb BiJHOLLEHHA [0 pPainoHYy;,

[onomaratu y nifroTosL,i Bi3WTIB JOHOPIB, CyNnpOBOLKYBaTY
X Mig yac Bi3WTiB Ta Noaiii;

nigTpMMyBaTM 3B'A30K 3 NpoekToM MPI Ta paiioHHOM
pazforo/aepxaBHO afMiHiCTpaLieto;

6paTy y4acTb B TPEHiHrax Ta 3axojax no 06MiHY 3HaHHAMU;

3AilicHIOBaTU [HWI (PYHKLUIT Ta 06O0B'A3KM, Ha MPOXaHHS
KOMaHAW ynpaBniHHS NPOeKTOM.

OCHOBHI cthepu Harnsgy KOHTak THOT 0Co6U:
Bif0ip LiNboBMX rpomas,
thopmyBaHHA Dopymy MicLeBoro Po3BuTKY
MaaHn Ta NPOEKTY PO3BUTKY rPOMa Ta iX Micue B paliOHHUX
Ta Ci/lbCbKUX/MICbKUX MaHaxX po3BUTKY

TeXHIYHA eKcnepT3a Ta iHWa nigTpUMKa B PO3pobui
MPOEKTIB, OPiEHTOBaHNX Ha rpomagy

Mo6inisaLis pecypciB AN NIATPUMKM iHiLiaTUB rpomagu
BMNPOBAPKEHHS IHiLiaTyB rpomaau, B T.4. y4acTb Y Bigbopi
MiAPAAHVKIB, HafaHHs [03BO/IB Ta MOroMKeHb TOLLO
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- Handover and sustainability of the completed micro- - nepegaya Ta nofjaiblle (YHKLIOHYBaHHA 3aBEpLUEHNX
projects MiKpPOMPOEKTIB
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PARTNERSHIP AGREEMENT
between

United Nations Development Programme And
XXXX Village/City Council of XXX Rayon of
XXXX Oblast
This Agreement (hereinafter referred to as the
“Agreement”) has been made between the United
Nations Development Programme, represented
byMs.RicardaRieger, UNDP Country Director,

acting in line with

agreement between UN and the Government of
Ukraine of 06.10.1992;

agreement between UNDP and the Government
of Ukraine of 18.06.1993;

the European Union Contribution Agreement
with the United Nations Development
Programme dated 3 June 2011 (hereinafter
referred to as “UNDP™);

agreement between UNDP and XXXX Oblast
State Administration and XXXXX Oblast
Council dated XXXXXX;

agreement between UNDP and XXXXRayon
State Administration andXXXXRayon Council
dated XXXX

And XXXX Village/City Council of XXX rayon,
represented by Mr./Ms. XXXX.X.X, theHead of the
Village/City Council (hereinafter referred to as
Village/City Council) of XXXXX oblast.

WHEREASUNDPandVillage/CityCouncildesiretosu
pportimplementationofcommunityinitiatives,
incontext of the project "Community Based
Approach to Local Development Phase-11"
(hereinafter referred as "CBA Project"), funded by the
European Union for Ukraine and to engage the
services of the community organizations (COs) by
contracting them for realization of community-based
projects,

and

WHEREAS the Village/City Council (partner) agrees
that UNDP signs the contract with the COs for the
engagement of their services to implement the
community projects.

NOW, therefore, the partners hereto agree as follows:

YIrO4A NMPO NMAPTHEPCTBO
MiXK

Mporpammoto po3BnTKY OpraHisauii O6’egHaHNX
Hauin Ta XXXXX ciflbCbKOK/MiCbKOK pagoro XXX
paioHy XXXX o6nacTi
Lls Yroga npo napTHepcTBO (dani Yroga) cknageHa Mix
Mporpamoto po3BUTKY OpraHisauii O6’egHaHnX Hauil,
B ocobi naHi PikapanPirep, OdvpekTopa
MpeactaBHuutBa [MPOOH B YKpaiHi, Aitoun y

BiANOBIAHOCTI 3

- Yrogoto mix MpegctasHmureom MPOOH Ta Ypsagom
YKpainu Big 06.10.1992;

- Yrogoto mix MpegctasHmureom MPOOH Ta Ypsagom
YKpaiHu Big 18.06.1993;

- Yroaoto npo cnis-thiHaHCYBaHHA MK EBPOMENCLKUM
Cotozom Ta [lporpamoto po3BuTKYy OpraHisauii
O6’egHaHmx Hauih Big 3 uepBHs 2011p. (gani
MPOOH);

- Yrogoto npo [MapTHepctBo MK MMPOOH, XXXX
06/1acHOI0  [lepXKaBHOK aAMiHicTpalieto Ta XXXX
061acHOK pafoto Big XXXX;

- Yrogoto npo [MapTHepctBo MK MMPOOH, XXXX
paiioHHOI0 [epXXaBHOK afgMiHicTpalicto Ta XXXX
paiioHHOK pafoto Big XXXX;

Ta XXXXX cilbCbKOK/MiCbKO0 pagoto XXXXX paioHy
B 0cobi nm XXXX.X.X., XXXXronoow XXXX
CinbCbKOI/MiCbKOT paau (gani cinbCbKa/MicbKa paja).

3BAXAHKUW Ha Te, Wwo MPOOHTa cinbcbKa/MicbKa paja
BUCMOBUAM  GaKaHHA  MIATPUMYBATU  BMPOBaKEHHS
iHiuiaTMe rpomag, B pamkax [lpoekTy «MicueBuia
PO3BUTOK OpPiEHTOBaHM Ha rpomagy asza - lI» (gani
MPI),wo diHaHcyeTbcs €Bponeiicbkum Co3oM Ta
3anyyat opradisauii rpomag (OI) ansa BnpOBafKEHHS
MPOEKTIB CPSIMOBaHNX Ha PO3BUTOK rpOMaaH,

Ta
3BAXAHKUW Ha Te, WO cinbcbKa/Micbka paga (napTHepw)

NorofXyeTbCa Ha NiAnncaHHa KOHTpakTiB Mk MPOOH Ta
Or gna 3any4veHHa OI" 4o BNPOBagXXeHHSs NPOEKTIB.

TAKM
UMHOM,CTOPOHMAIALLNN3rOANLL0A0HACTYMHOIO:
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Objectives of Agreement

The overall objective of agreement on the level of
Rayon Administration is assistance in improving
basic services delivery through replication of CBA
methodology.

Assisting  residents to  form  Community
Organizations for development and resolving
socio-economic challenges in communities.

Enhancement of local governance at local self-
governing bodies, creation of effective
decentralized institutional system, which would
allow residents to participate in resolving socio-
economic problems in communities where they
reside.

Improvement of the local budgeting system,
mobilizing financial resources for implementing
programs and projects, aimed at establishment of
social equality and partnership in communities.

Encouraging the community organizations (COs)
to participate in the decision-making process,
implementation, and operation and maintenance of
the projects that affects their life.

NOW, therefore, the partners hereto agree as follows:

1 Responsibilities of Village/City Council

In collaboration with the Oblast and Rayon
State Administration, the Village/City Council
will:

Provide assistance in creation/development and
registration of Community Organizations in the
Programme’s target areas.

11

1.2 Assist in development of decentralized planning

and governance.

1.3 Include development plans
Community Organizations

development plan.

Contribute from the budget of the Village/City
Council for realization of community-based
projects through community organizations.

proposed by
into the local

14

1.5 Participate in creation and functioning of the

Local Development Forum in the rayon for

Liniyroan

- Ha paifioHHOMY PiBHi METOH0 yroau €
CMPUAHHANOKPALLAHHIO  JOCTYNYy  HaceneHHs  [o
6a30BMXNOCAYTLUASAXOM BiITBOPEHHS Jocsigy

MeTOo/0M0rii, Lo BNpoBagKyeTbCA MNpoekTom MPIT.

- CnpusiHHSNpoLecyhopMyBaHHS XWUTeNsMW  OpraHisallii

- MigTpmKanpovecisBpaayBaHHAMICLEBUMU

- CMNpWSHHSABLOCKOHAIEHHIOCUCTEMUDIHAHCYBAHHS

rpomag, AKICMPUATMYTbPO3BUTKY Ta
BUpIiLLEHHIOCOLiaNbHO-eKOHOMIYHMX Npo6iemM rpoMam

opraHamu
caMoBpALYyBaHHS,
CTBOPEHHSe(heKTMBHOIAELIEHTPaNI30BaHOTIHCTUTYLIHOIC
NCTEMW, KOTPaHafaCTbMOXMBICTb KUTenaM  6patu
y4acTb Y BUPiLLEHHICOLiabHO-eKOHOMIYHMX Npobiem B
rpomagax, e BOHM NPOXMBAKTh.

Ha
MicL,eBOMYPpiBHI Ta MobinisauiithiHaHCOBMXpeCypCiB ANs
peanisauiinporpam Ta  MPOEKTIBCNPSMOBAHUX  Ha
3anoYaTKyBaHHSACOLia/lbHOIPIBHOCTI Ta MNapTHepCTBa B
rpoMagax.

- 3aoxodyBaTuopraHisauiirpomag (O  goydacTi B
NPUAHATTIPILLEHD, peanizauii,
ynpaBniHHITaNiATPMMLINPOEKTIB,
LLIOBMN/IMBAIOTHHATXXKUTTS.

TAKM UMHOM,

CTOPOHUAIALLINN3MOAMLLOAOHACTYMNHOTO:

1

11

12

13

14

15

O60B’A3KUCINBbCLKOI/MICbKOT pagn:

Y cniBnpaui 3 061acHO0 Ta PalioHHOK AepXaBHOD
afMiHicTpauieto, cinbcbKa/micbka paga
3000B'A3YETbLCA.

Cnpuatu
opraHisadili
nporpamu

CTBOPEHHIO/PO3BUTKY ~ Ta  peecTpauii
rpomMag B LiNbOBMX  MICLEBOCTSX

ni,ﬂ,TpMMyBaTM PO3BUTOK ,u,eu,eHTpanisoBaHoro

MNaHyBaHHs Ta BPsiAyBaHHS.

BkntoyaT  nnaHM  po3BMTKY,  3ampOMOHOBaHi
opraHisaLisMm rpomag, B naaH MIiCLLEEBOro po3BUTKY.

3pobuTM  BHECOK B pO3Mipi 3 OHOMDKETY
CiNbCbKOI/MICbKOI pagn Ans BNPOBamXKeHHS NPOEKTIB
rpomaau 4yepes opraHisawii rpomag.

CnpusTi hopMyBaHHIO Ta QyHKLIOHYBaHHIO Popymy
MicueBoro P03BUTKY B paiioHi Ans nnaHyBaHHS,
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16

17

18

2.1

2.2

2.3

24

25

3.1

designing, monitoring and sustainability of
community projects.

Provide necessary assistance to community
organizations to design and implement the joint
projects ensuring their sustainability.

Ensure that the structures
constructed/rehabilitated in the framework of the
CBA project will be included into the inventory
of a relevant maintenance & operation
organization, according to the legislation in
force.

Facilitate allocation of land and communal
objects, used for benefits of the local
communities, for implementation of the technical
assistance projects.

Responsibilities of UNDP:

UNDP agrees to —
Provide technical support to community
organizations to  implement community

initiatives within the framework of the CBA
project.

Assist, in  cooperation  with  Rayon
Administration, village/city councils and
community residents, in creating Community
Organizations with the purpose of resolving
socio-economic-environmental problems.

Provide consultative services of national and
international experts to the Village/City
Council.

Organize trainings on planning, programming
and local governance for deputies of
Village/City Council and members of
community organizations.

Support realization of joint projects, aimed at
resolving socio-economic-environmental
problems in communities, provided that

corresponding contributions are provided from
the Rayon Administration and village/city
council.

Duration

The Present Agreement will come into force
from the moment it is signed until 31 May
2015.1t can be extended, if necessary, by an
amendment signed by both parties.

16

17

1.8

21

22

2.3

24

2.5

3

3.1

MOHITOPMHIY Ta 3abe3neyeHHsi CTanoCTi MPOEKTIB
rpomag.

HapgasaTMHeobXigHyAonomoryopraHisayiam rpomag,
47151 pO3pO0KM Ta BNPOBAAYKEHHACNINbHUXMPOEKTIB Ta
3a6e3MneyeHHSIXCTaNoCTI.

"apaHTyBaTW, WOCNOPYAMX, N06YA0BaHi/BIAHOBNEHI B
paMkax npoekty MPIT, 6yayTbBKIOYEHi A0
PEECTPYBIANOBIAHMXOPraHi3aL i And YTPUMaHHA Ta
PO6OTM3riAHO 3 AiF04MM3aKOHOaBCTBOM.

CnpusTi BUAINEHHIO 3eMAi Ta 06'€KTIB KOMYHa/IbHOI
BNacHocCTi, SKi 3abe3nedytoTb CriflbHi  NOTPe6tm
TepuTOpianbHMX rpomag, Ans peanisauii NPoexTis
TEXHIYHOT 4ONOMOTN.

O60B’s3kn NMPOOH:
MPOOH noromkyeTbCa-

HapgasaTu TeXHi4HY NigTPMMKY OpraHisauismM rpomag,
111010 BNPOBaAXKEHHS iHILiaTMB rpoMaaun B mexax il
npoekty MPT".

Y cnienpaui 3 paliioHHOK  aAMiHicTpauieto,
CiNbCbKUMW/MICbKMMM ~ pajlaMy  Ta  XKUTENsMU
rpomagm, [AONOMOITM Yy CTBOPEHHI opraHisauili
rpoMag 3 MeTOK  BUPIWEHHS  couianbHO-
€KOHOMIYHUX Ta eKOoriYHKX Npobem.

HapasaTtu KOHCYNbTaLifHi nocnyru
CinbebKin/micbKili pagi i3 3any4eHHM HalioHaNbHMX
Ta MDKHapO[HUX eKCrepTiB.

OpraHi3oByBaTy  TPeHIHIM  WOAO  MaHYBaHHS,
nporpaMyBaHHA Ta MICLEBOr0 BpPSAYBaHHA A/
[lenyTaTiB  CifIbCbKOI/MICbKOT pagu Ta  uYNeHiB
opraHisaLiri rpomagu.

MigTpumaTt  BMAPOBAMKEHHA CNiIbHUX MPOEKTIB
CNpPSMOBaHMX Ha BUPILLIEHHS couianbHo-
eKOHOMIYHWX Ta eKONOTiYHNX Npo6iemM B rpoMagax 3a
YMOB, WO BigNOBigHWI BHECOK 6yae 3p06AEHO
paiioHHOI afMiHIiCcTpaLieto Ta CiflbCbKMMU/MICbKUMM
pagamu.

TepMmingii:

[JaHa Yroga HabyBa€uMHHOCTI 3 MOMEHTY
nignucanHa ao 31 tpasHs 2015. TepmiHaii Yrogu
MOXKe B6YTV NPOAOBXKEHO LLSAXOM BHECEHHS MOMPaBOK
3aTBEPPKEHNXMIANMCAMMOBOXCTOPIH.
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4

41

5.1

5.2

5.3

54

55

5.6

5.7

Correspondence 4

All further correspondence regarding the 4.1
implementation of this Agreement should be
addressed to:

For UNDP:
1 KlovskyUzviz, Kyiv,
01024, Ukraine

For the Village/City Council:
XXXXXXXXXXXXXKXXKSL.,
XXXXXXXXXXXXXXXX Village,
XXXXXXXXXXXXXXXX Rayon,
XXXXXXXXXXXXXXXX Oblast,

Ukraine
GeneralProvisions 5
Partners (Village/CityCouncilandUNDP) 5.1

agreetoenterintoagreement  with  community
organizations (COs) for implementation of
community-based projects on the territory of the
Council.

The agreements signed between UNDP and the 5.2

COs will be the integral part of this Agreement.

Partners agree to attract other parties for 5.3
realization of joint projects through competitive

bidding process.

The Village/City Council acknowledges that 5.4
UNDP and its representatives have made no
actual or implied promise of funding except for
the amounts specified in the contracts signed with
COs for implementation of agreed community-

based projects.

No modification of or change in this Agreement, 5.5
waiver of any of its provisions or additional
contractual provisions shall be valid or enforced
unless previously approved in writing and duly

signed by the Partners herein.

Either Party before completion of the 5.6
Agreement may terminate this Agreement by
giving thirty (30) days written notice to the other

Party.

Any controversy or claim arising out of, or in 5.7
accordance with this Agreement or any breach
thereof, shall unless it is settled by direct

negotiation, be settled in accordance with the

KopecnoHgeHLisi:

Bcs  HacTynHaKOpecrnoHAEHLisILLOA0BUKOHAHHSILLIET
YToAM MaeHaaCcuNaTCh 3a TaKUMI afipecamm;

Jo MPOOH:
YKpaiHa, 01024, Kvis
KnoBcbKuity3sis, 1

o cinbebKoi/MicbKoi pagn:
By, XXXXXXXXXXXXXXXKX.
Ceno/MICTO XXXXXXXXXXXXXX
XXXXXXXXXXXXXXXX ParioHy
XXXXXXXXXXXXXXXX00MACTI
YKpaiHa

3arasibHinon0XKeHHs:

MapTHepn (cinbecbka/micbka paga Ta [MPOOH)
NOropKyTbCAYKNaAaTUMapTHEPCbKI  yrogn 3
opraHisauisamm rpomag (on) ans
BMNPOBaKEHHANPOEKTIBCNPAMOBaHUX Ha PO3BUTOK
rpomag Ha TepuTopiipaau.

Yrogunignucai MPOOH Ta
HeBiA’eMHOKOYACTMHOKAAHOTY TOAN.

or €

MapTHEPUNOroAXKYTbCA3aNYHaTUTPETICTOPOHN 0
BMPOBaAKEHHSCMNINbHUXMPOEKTiBOA3YHOUNCh Ha
KOHKYPCHUXYMOBaX.

Cinbcbka/micbka paga Bu3Hae, wo [MPOOH
TaiinpeacTaBHUKUHISKMMUYUHOMHeaBaMMiLCTaBUMO
6iLHOKLL,0A0HaAAHHA IHLLIOTOhiHAHCYBaHHS,

OKpiMKOLWTIB, nepefgdadyeHux B yrogax 3 Ol
[NSBNPOBALKEHHANOIO)KEHNXMPOEKTIB,
CMPSAMOBAHVXHAPO3BUTOKIPOMALM.
JKoAHIgONOBHEHHAUYM3MIHM A0  fJaHoi  Yroawm,

BUYYEHHS Oy Ab-AKOICTaTTI4MAONOBHEHHSTT YMOB He
BBaXXaTUMYTbCALIACHUMM i He
Nig1sraTMMyTbBUKOHaHHIO, SIKLLLO BOHW MornepesHbo
He 3aTBepMKeHi Ta He nignucaHi y BCTaHOBAEHOMY
nopagky ycima MaptHepamu.

Byab-ska 3iCTOpiHMOXepo3ipBaTuuto Yrogy Ao

CtopoHy 3a 30 (TPUALSATL) AHIB.

Bbyab-sKicynepeuknabosmmoru,
SKIBMHaKatOTbLLOAOLIETY ToANab0iiNopYLLEHD, B
pa3iHEMOXXNMBOCTIBPEryNItOBaHHALLSXOMMPSAMUMXIIE
PEeroBopis,
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UNCITRAL Arbitration Rules as at present in
force.

5.8 The present Agreement is signed in two copies
each being equally authentic in English and
Ukrainian language. In case of discrepancies in
translation, priority is given to English language
version

IN WITNESS WHEREOF, the undersigned, duly
appointed representatives of the parties have in person
signed the present Agreement on the dates indicated
below their respective signatures.

On behalf of UNDP:
UNDP Country Director
RicardaRieger

Big imeHi MPOOH:
AnpekTop MpeacraBHmytea NPOOH B
YKpaiHi

PikappaPirep

Date/JaTaxXXXXXXXxXXxx 2014

5.8

B

BUPILLYIOTLCABIAMNOBIAHOAOAIFOYOINPOLEAYPU
FOHCITPAJT (UNCITRAL).

[JaHa Yroga nignucaHa y TpbOXeK3emnaspax, KOXeH
3 IKUX PIBHOLIHHWIA Ha aHNINCbKIl Ta yKpaiHCbKil
MOBI. Yy BMMNaaKypo36KHOCTEN B
nepeknagiopuriHany TEKCTY,
NpiopUTETHAAAETLCAAHTINCLKIBEPCIl.

MATBEPIXKEHHA BULLE3A3SHAYEHOTIO,

MOBHOBAXHINOCTIilHINPeACTaBHUKNCTOPIHCTABNATLNEPCOH
anbHiNigNMcMNigaaHo Y rooto.
[atyYroavekazaHoniasignosigHMmunignmcamu.

On behalf of Village/City Council:
Head of the XXX X Village/City Council
XXXXX.X.

BigimeHicinbcbKoi/micbKoiPaan:

MonoBaX X XXcinbcbKoi/micbkoiPaan
XXXXX.X.

Date/JaTaxXXXXXXXxXxx 2014
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Annex — IX
Local Development Forum (LDF)

A Local Development Forum (LDF) is set up at the Rayon State Administrations to facilitate dialogue, coordination,
planning and decision-making at local level between the oblast and rayon authorities and communities for promoting
integration and development.

CBA, through the CRC, provides technical assistance to the LDFs and functions as its secretariat. Rayon State
Administration provides office space for CRC and for meeting of the Forum. Normally, the meeting of LDF is held
once in every two months.

Objectives of establishing the LDF are —

(1) To promote social, environmental and economic development at local level through participatory
consensus-based planning and decision-making and a more effective allocation of financial resources,

(2) To promote decentralized planning and democratic governance at regional level, and

Tasks of the LDF are to —

(1) Review Community and Village/city Council Development Plans and synchronize these plans with
regional and sector plans and strategies;

(2) Determine financial and technical resources available at community, village council and oblast level to
support community development initiatives;

(3) Prepare plans for mobilizing technical and financial resources in support of community development
initiatives from relevant national and international organizations;

(4) Coordinate for community development initiatives and post-implementation management and
maintenance between communities, oblast state administration, village/city councils, technical
departments and other actors involved (i.e. local NGOs, banks, national and international funding
organizations, etc.);

(5) Resolve bottlenecks in implementation of community development initiatives, including provision of
necessary permits and approvals from relevant technical departments and other structures in the oblast
for design and construction works and for future technical and financial management and maintenance
of facilities;

(6) Discuss relevant issues and topics related to sustainable social and economic development of the oblast
and agree on plans and actions to address these issues, if required;

(7) Share information on new laws and policies relevant to communities, social and economic
development, etc;

MEMBERS OF THE LDF INCLUDE —

Head of the Rayon State Administration

Head of the Rayon Council

Heads of the partner Village/City Councils

Chief of line units in rayon administration
Representatives of oblast authority

Chairpersons of Community Organizations formed by CBA
Ad-hoc members (to be invited if and when required)
Representative of Commercial Banks

Representative of local NGOs

Representative of public utilities companies

Local businesses

Other organizations
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A) Explanatory Note

Annex - X

APPLICATION FOR PARTICIPATION IN
COMMUNITY BASED APPROACH TO LOCAL DEVELOPMENT PROJECT - 111

Application from (Part - B) should be signed by Head of Rayon State Administration and Head of Rayon Council.

A cover letter that accompanies the application should be signed by Head of Rayon State Administration and have
exit number on it. Copy of the letter with the application should be sent to Rayon Council for its record.

Please send the application at the following address:

Community Based Approach to Local Development Project
20 Esplanadna str, 7 floor, office 14-18

Focal person: XXXXXXXXXXX,
Tel.: XXXXXXXX

B) APPLICATION FORmM

APPLICATION FOR RAYON PARTICIPATION IN CBA PROJECT

Registration Number

Date of application receipt “___

1. APPLICANT’S PROFILE

20

Oblast

Rayon

Postal Address

Telephone
(dialling code + number)

Fax
(dialling code + number)

WEB-site

E-mail

Focal Point

Position

Postal Address

Telephone
(dialling code + number)

Cellphone

Fax
(dialling code + number)

E-mail

Previous Partnership

‘ (Give period of partnership with CBA)
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2. RAYON PROFILE

§ Provide general information about the rayon including:
- Number of population;
- Name of village| city;
- Names of cities of oblast subjugation;
- Distance between oblast capital and rayon capital.

§  Provide brief description of existing social, economic, environmental problems and access to public
services in the rayon (as far as possible, point sources of information/ data mentioned in the application)
and provide following statistical information for rayon/ settlements (for the period of two years):

A. LEVEL OF SOCIO-ECONOMIC DEVELOPMENT

0 index of socio-economic development of the rayon (official rayon’s ranking among other rayons
in the oblast based on the officially approved set of social and economic indicators)

0 budget revenue per capita
0 budget expenditures per capita
o level of unemployment
B. ACCESS TO WATER SUPPLY
Number of settlements in the rayon (percentage wise) and households (percentage wise) that:
0 have a water supply system
0 have a water supply system in disrepair
o0 have access to well water only
0 have no access to drinking water

C. QUALITY OF HEALTHCARE INFRASTRUCTURE
0 Number of local health posts (LHP) and local outpatient’s clinics in the rayon

0 Number of people (percentage wise) / settlements in the rayon that have access to LHP/ local
outpatient’s clinic

0 Number of LHPs / local outpatient’s clinics in disrepair
0 Number of LHPs/ local outpatient’s clinics to renovate/ improve medical equipment in line with
minimal healthcare quality standards
D. ENVIRONMENT
0 Number of settlements (percentage wise) with solid waste collection and utilization system
0 Number of settlements (percentage wise) without sewerage system
o0 Point some factors that negatively affects environmental situation in the rayon

E. ENERGY EFFICIENCY
0 Practice of introducing energy saving technologies in the rayon (provide examples, if any)

0 Point if there is potential to introduce energy saving technologies (involving alternative and/or
renewable energy sources) in remote communities of the rayon (describe examples, if any)

3. MOTIVATION TO PARTICIPATE IN THE PROJECT

3.1. Reasons of your interest to the CBA Project

3.2. Expectations from participation in the CBA Project
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3.3. Experience in the use of community based approach (if any)

3.4. Participation in similar projects/ programmes (name of the project, data, donor, cost estimate)

3.5. Other respective information

4. WILLINGNESS TO MEET OBLIGATIONS IN FRAMES OF THE CBA PROJECT

4.1. Deputing officials to support the project realization

4.2. Allocation of resources to realize community projects (write approximate sum)

4.3. Incorporation of community plans to local development plans

4.4. Providing organizational, monitoring and technical services

4.5. Providing institutional mechanism for sustainability of community project

4.6. Allocating premises for establishment of community resource centre

4.6. Willingness to replicate CBA methodology in non-CBA communities

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec Page 103 of 125



5. OTHER JUSTIFICATIONS IN PREFERENCE OF THE RAYON

Date,, "~ 20

Head of Rayon Council ( )
(signature)

Head of Rayon State Administration ( )
(signature)
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Annex - XI

APPLICATION FOR VILLAGE/CITY COUNCIL TO JOIN CBA PROJECT

PART - I: EXPLANATORY NOTE

This form is applicable for only those village/city councils which belong to the rayon already selected for

partnership with the Project

Completed Application Form (Part-B) should be attached with a letter signed by head of village/city council

and sent to the Regional Implementation Unit of CBA Project located in the oblast state administration/oblast

council office

B) APPLICATION FORM

1. APPLICANT’S PROFILE

Oblast

Rayon

Village/City Council

Postal Address

Telephone
(dialling code + number)

Fax
(dialling code + number)

Focal Point

Position

Telephone
(dialling code + number)

Previous Partnership

‘ (Give period of partnership with CBA)

2) TERRITORIAL PROFILE

§ Provide general information about the village/city council including:
- Number of population;
- Distance between rayon capital and village/city council

§ Provide brief description of existing social, economic, environmental problems and access to public
services in the village/city council in terms of:

A. Level of socio-economic development

0 Rayon’s ranking
followed in the

of the village/city councils based on practical set of social and economic indicators
rayon to rank all village/city councils)

0 Auvailability of development budget per year
0 Level of unemployment
B. Access to water supply (mark one)
Number of settlements/micro-rayons in the village/city council
Percentage of settlements/micro-rayons and households therein that:
0 have a water supply system
0 have a water supply system in disrepair
o0 have access to well water only
0 have no access to drinking water
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C. Quality of healthcare infrastructure (mark one)
0 The village/city council has good local healthpost/outpatient’s clinic
0 The local healthpost / local outpatient’s clinics in disrepair

o0 The village/city council has no health-care infrastructure or the one exists is non-functional

D. Environment
0 Status of solid waste collection and utilization system by settlements/micro-rayon
0 Status of sewerage and sanitation system by settlements/micro-rayon

o Point some factors that negatively affects environmental situation in the village/city council

E. Energy efficiency

o Situation of current energy supply infrastructure and energy consumption (in terms of gas,

electricity etc.)
o Practice of introducing energy saving technologies in the village/city council

o Point if there is potential to introduce energy saving technologies (involving alternative and/or

renewable energy sources) in remote communities of the village/city council

3. MOTIVATION TO PARTICIPATE IN THE PROJECT

3.1. Reasons of your interest to the CBA Project

3.2. Expectations from participation in the CBA Project

3.3. Experience in the use of community based approach (if any)

3.4. Participation in similar projects/ programmes (name of the project, data, donor, cost)

3.5. Other respective information

4. WILLINGNESS TO MEET OBLIGATIONS IN FRAMES OF THE CBA PROJECT

4.1. Deputing an official to support the project realization

4.2. Allocation of resources to realize community projects (write approximate sum)

4.3. Incorporation of community plans to local development plans
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4.4. Providing organizational, monitoring and technical services

4.5. Providing institutional mechanism for sustainability of community project

4.6. Allocating premises for establishment of community resource centre (if possible)

4.6. Willingness to replicate CBA methodology in non-CBA settlement/micro-rayon of the local council

5. OTHER JUSTIFICATIONS IN PREFERENCE OF THE VILLAGE/CITY COUNCIL

Date,, "~ 20

Head of Village/City Council ( )
(signature)
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Annex — XII

Training Package at Various Levels

Training of various kinds is required as the social mobilization process moves from lower level to upper level.
The following schematic diagram explains it:

Level -5

Institutional
development,
O+M management

Revenues,
Financial management
Monitoring, Reporting

Level -3

Cost recovery

O+M mechanism

Level -2

Cost estimation,
Resource mobilization,
Budgeting etc

Level -1

Leadership, Planning,

Book keeping, etc

Operation &
.................................. > Maintenance
Project
“»  Implementation
Project proposal
reparation
................................. > p p
Community
.................................. Development
Plan
Community
Organization
0.5-1.0 05t015 | 0510075 | 2.4 |
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10.

11.

12.

13.

14.

15.

16.

17.

18.

ANNEX X111

SUBJECT MATTER COVERED DURING THE TRAINING CONDUCTED FOR THE CO-MT

Community, its characteristics and its position in the existing law of Ukraine
Concept of development, factors of development, sustainable development
Analysis of rural/urban problems, issues of equity

Identification of local resources and their mobilisation

Concept of governance. Characteristics of good governance

Goal of the CO and achievement of the goal. Strength and weaknesses of COs

Leadership/personality development. Duties, rights, roles and responsibilities of a chairperson, treasurer,
secretary and the members

Desirable characters of chairperson, treasurer, secretary

Managing a CO. Holding CO-meetings effectively. Reaching consensus-based decision. Taking minutes.
Communication and art of effective communication

Conflicts and their resolution.

Coordination & linkage development

Process of participatory/bottom-up planning

Concept of income, expenditure and savings

Concept of enterprise (economic) development

Legal provisions for registration of COs. Concept and framework of statute; sample CO-statutes
Concept of account/book keeping. Exercise on account/book keeping. Taxation and reporting

Others as desirable

* For the treasurer only
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Annex — XIV

A sample of Project Proposal and Effort for Resource Mobilisation

1.

11
1.2
13
14

2.

2.1
2.2
2.3
2.4
2.5
2.6

2.7
2.8
2.9
3.

3.1

Information about Village/City Council

Name of Village/City Council:
Number of settlements/Micro-rayon:
Total population:

Name of Head of Village/City Council:

Information about Community Organization (CO)

Name of Settlement/micro-rayon/multi-apartment building:
Name of CO:
CO formation date:
Total Households on the territory of the CO:
Total members of CO: --------- (Male: -------- Female: --------- )
Name of Active Members of CO:

Chairperson:

Treasurer:

Secretary:

Member:

Member:

Member:

Total Membership/Commitment fee generated and utilised:
Total Micro-project Fund gathered and utilised
: Whereabouts of the balance amount

Information on Community Development Plan

Total number and type of projects identified and prioritised by CO: ----------

Type and name of projects prioritised by CO in Development Plan

Name of project Type of project Priority Ne of the project
(Social, Economic, Environmental etc.)

4.1
4.2

4.3

4.4

4.5
4.6

Note: Need to attach minutes of meeting at which the projects were prioritised and list of signatures of CO

members.
Information about the Project Proposed for Funding
Name of Project:
Context and Justification of the project (describe):
Criteria for the selection of the project:
Duration of the project (Starting and completion date):

Total beneficiaries: (i) HHs: ---- (ii) Population: ---- (a) Male: --- (b) Female:----
Total Cost (UAH):
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4.7
4.8

Per capita cost:

Proposed Cost Sharing Arrangement

SN

Proposed Sponsors

Type and amount of contribution (UAH)

Cash

Kind"

Total

Remarks

Community Organization

Village/City Council

Rayon Administration

Oblast Authority

UNDP/CBA

OB WN -

Others

Total

* Contribution in kind should be converted in terms of cash and written in the column ““in kind contribution”.

5.

5.1

5.2 Plan for Operation and maintenance of the project after completion (including service charges)

6. Financial Monitoring and Reporting

Project Implementation, Operation & Maintenance and Sustainability

Functional Group formed by CO (include name minutes of meeting of CO)

6.1 Dates for submission of financial statement to CO members

6.2 Dates for submission of financial statement to CRC/CBA and Village Council/Raiyon Administration

6.3 Dates for submission of progress reports

Endorsements by Local Authorities

The Village/City Council of ......... fully agrees and supports the above-mentioned community project proposed by

the ---

of -------UAH and recommends to CBA for co-funding.

Date:

CO. Therefore, the Village/City Council agrees to provide a cost-sharing contribution in the amount

Signature
Name of Head of Village/City Council

fully agrees and supports the above-mentioned community project

Village/City Council. Hereby, the Raiyon State Administration agrees to
provide a cost-sharing contribution in the amount of ------- UAH and recommends to CBA to co-fund the project.

Signature

Name of Head of Rayon State Administration

Date:
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Annex - XV

A Sample of Cover Letter for Submission of a Project Proposal to LDF/RSA

Mr./Mrs. ....c.........
Chairperson of Local Development Forum,
Chairperson of ............... Rayon State Administration
......... Oblast
Subject: Submission of Project Proposal
The ............. community organization has prepared a local development plan, which has been approved by the
community members and endorsed by ........... Village/City Council. We would be grateful if the LDF approves the

local development plan and make a recommendation to incorporate the proposed project into the rayon development
plan. The Community Organization requests the LDF to make a recommendation to the Rayon Administration and
CBA to allocated funding for the following project:

Yours sincerely,

Name and Signature of Chairperson of CO

Date:
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Annex —-XVI
A Sample of Cover Letter for Request for Funding

Mr. XXXXXX,
International Project Manager,
EU/UNDP CBA
Kyiv, Ukraine

Subject: Submission of Project Proposal
The ............. community organization has worked out the local development plan, which has been approved by the
community members and endorsed by ........... Village/City Council. The proposal has been carefully studied and
discussed in LDF meeting held on ................ The Community development plan has been approved by LDF and
and incorporated in the rayon plan for the year ....... The rayon administration has also approved and allocated the

budget in amount of ----- hryvnas for the following projects. However, the budget allocated by Rayon Administration
and Village/City Council is not adequate to complete the project. Therefore, | would appreciate if UNDP/CBA could
fund the following project.

The recommend projects for the funding are:

The detailed information about the projects and other supporting documents are enclosed for your consideration.

Thanking you.

Name and Signature of
Date: Chairperson of Raiyon Administration and LDF
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Annex XVII

Description of Services and Activities

In partnership with UNDP the Community Organization "...................... ” shall manage and implement the
COMmMUNItY Project “........oovveiiii i ” aiming at to improve the living condition of the communities of the
settlement and strengthen development of the communities to a broader perspective in their localities.

Specific Activities that the CO shall perform:

4. Monitor project implementation with the active participation of community members and the partner
organizations and institutions.
5. Ensure timely and proper reporting to the UNDP/CBA and other relevant organizations.

Project Budget of CO

Project Title of the CO:

Name of the CO:

Total Amount of Funds under the Agreement:
Date of Signature of the Agreement:

General category of expenditures 201.. Total Amount Remarks
(UAH)

Procurement of .........ccoooviiiiiiiiiiiin,

Training, Seminar etc

Contracts

Contingencies

Total

Payments Schedule:

Miles Installments Amount Date
t-ones (UAH) foreseen
1 ....% of the Agreement amount — within 30 banking days upon signature of
this Agreement
Balance
2 ...% of the Agreement amount - upon submission of a periodic progress and .... days after
financial report and signature of Intermediate Certificate of performance on signing the
completion of Activities-1and 2 mentioned in the Annex-A contract
Balance
Balance
3 Up to ....% of the Agreement amount - upon submission of final progress and .... days after
financial report and signature of Certificate of performance on completion of signing the
100% of the works mentioned in the Annex-A contract
Balance

Prepared by
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Annex XVIII
Final Progress Report

INSTRUCTIONS

1. Provide a complete report, if necessary use separates pages

2. Include a final financial report (with all the supporting documents) that shows the breakdown of costs.
3. Submit the final progress report and the financial report to the project coordinatory/.

Contractor

Name of CO providing the report:
Address:
Person in charge of the progress report:

Identification of the project

Name of the project:
Agreement number:

Type of project:

Location/

Start-up Date: Completion Date:
Participants/beneficiaries Capacity Building/Training
Number of females: Number of females:

Number of males: Number of males:

Number of children (under 21): Number of children (under 21):

Budget and finance

Total Project Cost:

Amount received under this Agreement:
Amount received from other sources of funding:
Contribution of community organization:

Activities
Activities Performed under this Agreement

Results:
Describe to what extent the objectives of the Agreement were accomplished:

Describe the immediate benefits received by the participants and/or the recipient communities:
Describe long-term benefits:

New Developments and unexpected difficulties/problems:
New Developments and unexpected difficulties during the implementation of the project:

Actions taken to solve them:

Remarks/lessons learned:

Date: Prepared by
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Annex XIX
Interim Report on the Use of Funds
Project Number:
Project Title:
Date:

Project Title of CO:

Name of the CO:
Total Amount of Funds Under the Agreement: Date of Signature of the Agreement___
FOR THE PERIOD COVERING FROM TO
General category of expenditures Global Expenditure | Balance Amount
Budget Requested

Manpower/labor/Material
Training/Seminar/Workshops, etc.
Contracts

Equipment/Furniture

Others (specify)

Miscellaneous

Total

Date of the next request for funds: ........c.c.cccceuee. (DD/IMM/YY)

Certified by:
Name and signature of the Representative of CO

CO is responsible for compiling and providing all supporting documentation or information related to this report at
the request of UNDP
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Annex XX

MICRO-CAPITAL GRANT AGREEMENT
BETWEEN THE IMPLEMENTING PARTNER
(UNDP)AND THE RECIPIENT INSTITUTION

(CO) FOR THE PROVISION OF GRANT FUNDS

Micro-Capital Agreement (hereinafter referred to as the
“Agreement’) made between United Nations
Development Programme [UNDP] and the Recipient
Institution  [INSERT NAME OF Recipient
Institution].

WHEREAS UNDP desires to provide funding to the
RECIPIENT INSTITUTION in the context of a
Project and on the terms and conditions hereinafter set
forth, and

WHEREAS the RECIPIENT INSTITUTION is ready
and willing to accept such funds from UNDP through
the administration of UNDP for the above mentioned
activities on the said terms and conditions.

NOW, therefore, the parties hereto agree as follows:

I.  Responsibilities of the RECIPIENT

INSTITUTION

1.1 The RECIPIENT INSTITUTION agrees to: 1)
Undertake the activities described in its Workplan and
Budget  (attached), and updates related to the
subsequent release of funds in tranches; 2) Provide
quarterly reports to the Steering Committee; and 3)
Provide Annual Audited Statements [Income Statement
and Balance Sheets]. In projects where a technical
contractor is providing assistance to the RECIPIENT
INSTITUTION, the contractor shall be responsible for
verifying the accuracy of these reports/statements.
Funds provided pursuant to this Agreement shall be
used for purposes related to producing results specified
in its annual performance targets [Section C].

1.2 The RECIPIENT INSTITUTION agrees
to reach the performance targets contained in Section C.
If the RECIPIENT INSTITUTION fails to meet its
responsibilities outlined in article 1.1, or [Optional] to
attain at least 70% of any one performance target for any
given year, then this will be considered grounds for the
Steering Committee to suspend any further micro-
capital grant support. The suspension shall remain in
effect until the RECIPIENT INSTITUTION has
achieved the target. In projects with a technical
assistance contractor, the contractor may, at its
discretion, continue to provide technical assistance to
the RECIPIENT INSTITUTION during this suspension
period.

YTIOOA MNPO HAJAHHA KOLWITIB MIKPO-
M’PAHTY MDK TIPOOH TA YCTAHOBOHO-
OJLEP>XYBAYEM

Lla Yroga npo HamaHHA Mikpo-rpaHTy (Hagani —
«¥Yrofa») yknageHa MbK [porpaMoro  po3BUTKY
OpraHizayii  O6’egHaHux Hauii  («[MPOOH») Ta
YcraHoBoto-ofepkyBadeM  [BCTABTE  HA3BY
YcTaHoBM-0fep>KyBayal.

MPOOH 6axae Hagati diHaHcyBaHHA YCTAHOBI-
OOEP)XYBAUY B  KOHTeKcTi  [lpoekty  Ha
MOMOXEHHAX | YMOBaAX, BU3HAYEHNX HUXKYe, Ta

OCKIIbKM YCTAHOBA-OLEP>XYBAUY roToBa i
baxkae npuiiHaTy Taki KowTtu Big TMPOOH uyepes
aamiHictpyBaHHs NMPOOH BuLLLe3a3HaYEHMX 3aX04iB Ha
BKas3aHUX ymoBax,

OCTIIbKW cTopoHK noroanamcsa npo HacTyrHe.
I.  0O60B’a3kn YCTAHOBU-OOEPXXYBAUA

11 YCTAHOBA-OJEPXYBAY
MOrofXXYeTbCA: 1) BUKOHATW 3axo4u, BUKNadeHi B i
MnaHi pobiT i BlogxeTi (404at0Thes) Ta LOMOBHEHHSIX,
WO CTOCYHOTbCA HACTYMHOrO BWAINEHHS KOLWTIB Y
TpaHwax; 2) nogasaTM KepiBHOMY KOMITETOBI
KBapTa/ibHi 3BiTW; Ta 3) nogasaty piyHi nepesipeHi
3BiTW [3BIT Npo nMpubyTKM Ta 36MTKM 1 BanaHcosi
3BiTW]. Y npoekTax, e TeXHIYHWIA NiAPAOHUK Hafae
ponomory YCTAHOBI-OAEP)XXYBAYY, nigpsaHuK
BignoBifae  3a nepeBipKy  TOYHOCTI LmMX
3BiTiB/gonoBigein. KowTW, HagaHi Ha BUKOHaHHS Ljiel
Yroay, BUKOPUCTOBYIOTbCA B LiNAX, MOB’A3aHUX i3
OTPUMAHHAM Pe3ynbTarTiB, 3a3Hau4eHux B Ti M1aHOBUX
PiYHMX NOKasHUKax gisnbHocTi [Posgin Cl.

1.2 YCTAHOBA-OAEP)XYBAY
MOTOMKYETbCA  AOCATTM  MOKAa3HWKIB  AisNbHOCTI,
3a3HaveHux y Posgini C. fkwo YCTAHOBA-
OLEP>XYBAUY He BMKOHYE CBOT 060B’A3KU, 3a3HaueHi
y ctarTi 1.1, abo [aK BapiaHT] He gocsrae MiHiMym 70%
6yAb-KOro 0AHOro NOKa3HWKa AisNbHOCTI 3a 6YAbAKNIA
JaHWin pik, TO KepiBHUIA KOMITET BBaXaTUMe Le
nigcTaBamMmn 419 NPU3YNIMHEHHS NOAATbLIOTO HafaHHA
NIATPUMKM Yy (DOPMi  MIKPOKaniTaNbHOro  rpaHTy.
Mpu3ynnHeHHs  30epira€  YWMHHICTL  JOTW,  [OKU
YCTAHOBA-OOEPXYBAUY He focarHe
BULLE3a3HAYEHUI  MOKasHUK. Y  npoekTax i3
NiAPALHMKOM LWOA0 TEXHIYHOI Jonomory nifpsagHuK
MOXe Ha CBIil po3cyf NPOAOBXMTN HaflaBaTu TEXHIUHY
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1.3 The RECIPIENT INSTITUTION agrees
to inform the Steering Committee about any problems it
may face in attaining the objectives agreed upon.

1.  Duration

2.1 This Agreement will come into
effect on [INSERT DATE/MONTH/YEAR] and shall
expire on [INSERT DATE/ MONTH/YEAR],
covering the anticipated term of the project. It can be
extended, if necessary by exchange of letters, noting the
new expiration date.

I11. Payments

UNDP shall provide funds to the RECIPIENT
INSTITUTION in an amount up to [INSERT
CURRENCY & AMOUNT IN FIGURES AND
WORDS] according to the schedule of the project
budget set out below. Payments are subject to the
RECIPIENT INSTITUTION meeting the outputs as
specified in the Performance Targets [Section C].

[INSERT CURRENCY AND AMOUNT],
upon signature of this Agreement.

3.1 All payments shall be deposited into the
RECIPIENT INSTITUTION’s bank account of which
the details are as follows:

[NAME OF THE BANK]

[BANK ROUTING NUMBER]
[BENEFICIARY ACCOUNT NAME]
[BENEFICIARY ACCOUNT NUMBER]

[ADDRESS OF THE BANK]

3.2 The amount of payment of such
funds is not subject to any adjustment or revision
because of price or currency fluctuations or the actual
costs incurred by the RECIPIENT INSTITUTION in
the performance of the activities under this Agreement.

Iv. Records, Information and Reports
4.1 The RECIPIENT INSTITUTION shall
maintain clear, accurate and complete records in respect

of the funds received under this Agreement.

4.2 The RECIPIENT INSTITUTION shall

fonomory YCTAHOBI-OAEPXXYBAUY  BNpogoBx
LbOro nepiogy NPU3YNUHEHHS.

1.3 YCTAHOBA-OJEP>XYBAUY
MOroMKYETbCA IH(pOpMYBaTU KepiBHWIA KOMITET Mpo
6yab-aKi nNpobnemn, 3 AKUMU BOHA CTUKAETLCA Y
[LOCATHEHHT Y3rO[XKeHUX Linei.

Il.  TepMiH gii

2.1 Ua Yroga HabyBae YAHHOCTI
[BCTABTE OATY/MICALB/PIK] Ta 3aKiHuyeTbCH
[BCTABTE OATY/MICAUB/PIK], oxonnowoumn
OuiKyBaHWiA TepMiH aii npoekTy. i Moxe 6yTu
MPOJOBXEHO MNpU  HEOBXIAHOCTI  LUAXOM  0BMiHY
NACTaMM 3 3a3HAYeHHSM HOBOT JaTu  3aKiHYeHHs
TEPMIHY gl

Il TMnaTexi

MPOOH Hagae YCTAHOBI-OEP>XYBAUY Kot
B cymi go [BCTABTE BAJIIOTY TA CYMY
UMPPAMN  TA  CJZIOBAMU]  3righo 3
HWKYeHaBedeHUM  rpadikom  OIOMDKETY  NPOEKTY.
Mnatexi  nignaraiots  sBunnati  YCTAHOBI-
OIEP)XXYBAWY, Aka  3abesnevye HafaHHs
pesynbTariB, 3a3Ha4YeHMX Y MNJAHOBMX MOKAa3HMKax
piansHocrti [Posgin CJ.

[BCTABTE BAJTIOTY TA CYMY], nicns
nignucaHHa Liei Yrogu.

3.1 Yci nnarexi nepeBogATbCA Ha 6aHKIBCbKUI
paxyHok YCTAHOBU-OAEPXXYBAUA, pekBisntu
AKOro HaBefeHi HMXYE:

HA3BA BAHKY]

[HOMEP BIAAINEHHA BAHKY]
[HA3BA PAXYHKY BEHE®IL|IAPA]
[HOMEP PAXYHKY BEHE®ILIAPA]

[AIPECA BAHKY]

3.2 Cyma BUNMaTu TakMX KOLLTIB HE
Mifnarae KOPUryBaHHIO Y Nepernsagy Yepes KoNmBaH Hs
UiH abo KypciB BanOT abo uvepe3 (hakTUUHI BUTpaTK,
noHeceHi YCTAHOBOKO-OAEP)XXYBAUEM vy
NPOLIECi BUKOHAHHSA ifNbHOCTI 3a Ljiet0 YTogoto.

Iv. [JokymeHTauis,
3BITHICTb

iHpopmauis Ta

4.1 YCTAHOBA-OJEP>XYBAU Bepe
UiTKy, TOYUHY Ta MOBHY [OKYMEHTALil0 CTOCOBHO
KOLUTiB, OTPMMaHWX 3a Lii€l0 YTOAO!0.

42 YCTAHOBA-OOEPXXYBAY y 6yab Akuii yac
rotye, cknafae Ta Hagae [POOH  6ygb-fky
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furnish, compile and make available at all times to
UNDP any records or information, oral or written,
which UNDP may reasonably request in respect of the
funds received by the RECIPIENT INSTITUTION.

4.3 Within sixty days after completion of
project activities, the RECIPIENT INSTITUTION
shall provide UNDP with a final report with respect to
all expenditures made from such funds (including
salaries, travel and supplies) and indicating the progress
made toward the goals of the activities undertaken,
utilizing the reporting format contained in Annex I.

4.4 All further correspondence regarding
the implementation of this Agreement should be
addressed to:

For UNDP:
[INSERT NAME OF UNDP RESIDENT
REPRESENTATIVE AND ADDRESS]

For the RECIPIENT INSTITUTION:
[INSERT NAME OF AUTHORIZED
OFFICIAL AND ADDRESS]

V. General Provisions

5.1 The RECIPIENT INSTITUTION shall
carry out all activities described in its Workplan with
due diligence and efficiency. Subject to the express
terms of this Agreement, it is understood that the
RECIPIENT INSTITUTION shall have exclusive
control over the administration and implementation of
the activities referred to above in paragraph 1.1 and that
UNDP shall not interfere in the exercise of such control.
However, both the qualities of work and the progress
being made toward successfully achieving the goals of
such activities shall be subject to review by the Steering
Committee. If atany time the Steering Committee is not
satisfied with the quality of work or the progress being
made toward achieving such goals, the Steering
Committee may advise UNDP to: (i) withhold payment
of funds until in its opinion the situation has been
corrected; or (ii) declare this Agreement terminated by
written notice to the RECIPIENT INSTITUTION as
described in paragraph 5.7 below; and/or seek any other
remedy as may be necessary. The Steering Committee's
determination as to the quality of work being performed
and the progress being made toward such goals shall be
final and shall be binding and conclusive upon the
RECIPIENT INSTITUTION insofar as further
payments are concerned.

[OKYMeHTaUio uM iHhopMaLito, YCHY 4M NUCLMOBY,
Kotpy [MPOOH wMmoxe 0OrpyHTOBaHO BWUMaratut
CTOCOBHO  KowTiB, oTpumaHux YCTAHOBOLO-
OJOEP>XYBAYEM.

4.3 MpoTAroM LWiCTAeCATN AHIB Nicns
3aBepLUEeHHs MPOeKTHOT AisnbHocTi YCTAHOBA-
OOEP)XYBAUY nogae [MPOOH 3akM4YHWIA  3BIT
CTOCOBHO BCIiX BUTPAT, 3A4INCHEHMX i3 TakKUX KOWTIB (Y
TOMY 4MCNi BUTPAT Ha 3apobiTHY nnaty, BUTPAT Ha
BIOPAMKEHHA Ta BUTPAT Ha NPEAMETU MOCTaYaHHS),
3a3Hayaroumn  Xifi BWMKOHaHHA pOGIT Yy HanpsAMKy
[LOCATHEHHSA uinen  pgisnbHocti,  And 4yoro
BMKOPUCTOBYETbCA (hOpMa  3BITHOCTI, HaBefeHa Y

Jopatky 1.

4.4 Ycs nojablia KOPecnoHAeHLIs
CTOCOBHO BWKOHaHHS L€l Yrogu Mae agpecysatucs
HacTyMHWUM 0cobam:

Ana NPOOH: .
[BCTABTE TPI3BNLLE MOCTINHOIO
MPEACTABHUKA NMPOOH TA ALPECY]

Ona YCTAHOBY-OEP>XYBAYA:
[BCTABTE
YTMOBHOBAXEHOT
OCOBU TA ALPECY]

MNPI3BMLLE
ODILINHOT

V. 3arasibHi N0/10XKeHHS

5.1 YCTAHOBA-OJEP>XYBAUY BUKOHYE

BCi 3axo4y, BUK/adeHi B Ti MnaHi pobiT i3 HaneXHoo
[6alinmBicTiO Ta eeKTUBHICTIO. 3rigHo 3 npamo
BUP@XEHMM YMOBaMU L€l YTogm nepeadavacTbes, Lo
YCTAHOBA-OEP>XYBAY Mae BUK/THOYHWIA
KOHTPO/b Haf aAMIHICTPYBaHHAM Ta BNPOBaMKEHHAM
3axofis, 3asHaueHux y n. 1.1, i wo TPOOH He
BTPYHaOThCA Y 3AIACHEHHS TaKOro KOHTposk0. MpoTe,
AK 06car poboTw, Tak | NpOrpec B YCMiLLHOMY
[OCATHEHHI Ljinell Takmx 3aX0fiB NigisraTb nepesipLi
KepiBHMM KOMITETOM. AKLL0 B OyAb-AKMiA Yac KepiBHUiA
KOMITeT He 6yae 3af0BONEHWIA SAKICTHO poboTu abo
MPOrpecoM Y AOCATHEHHI UMX uineld, To KepiBHWiA
KOMIiTeT MOXe nopekomeHgysat TPOOH: (i)
yTpumMaTuca Bif BUNAaTW KOWTIB JOTW, AOTM #Oro
OyMKa Mpo CUTYaUito He 3MIHUTbCA Ha Kpally; a6o (ii)
OronocuUTU UK Yrogy NPUMNUHEHOID  LLISAXOM
Hanpas/eHHA YCTAHOBI-O4EP>XYBAYY
MUCbMOBOTO MOBIAOMJIEHHS, SIK 3a3HA4YEHO HUXKYe Y M.
5.7; Ta (a60) 3BepHyTUCS [0 OYAb-AKNX IHLUNX-3aX04iB
3a/leKHO  Bif HeobXxigHocTi. PiweHHs KepiBHOro
KOMITETY LI0A0 SKOCTi BMKOHYBaHOI poboTM Ta
nporpecy B AOCATHEHHI TakuX Lifiell € OCTATOYHUM i
060B’A3KOBUM /11 BUKOHaHHS YCTAHOBOLO-
OLEP>XXYBAUYEM Tieto Mipol, WO CTOCYETHCA
nofa/bLLUNX NNaTexis.
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5.2 UNDP undertakes no responsibilities in
respect of life, health, accident, travel or any other
insurance coverage for any person which may be
necessary or desirable for the purpose of this Agreement
or for any personnel undertaking activities under this
Agreement. Such responsibilities shall be borne by the
RECIPIENT INSTITUTION.

5.3 The rights and obligations of the
RECIPIENT INSTITUTION are limited to the terms
and conditions of this Agreement. Accordingly, the
RECIPIENT INSTITUTION and  personnel
performing services on its behalf shall not be entitled to
any benefit, payment, compensation or entitlement
except as expressly provided in this Agreement.

5.4 The RECIPIENT INSTITUTION shallbe
solely liable for claims by third parties arising from the
RECIPIENT INSTITUTION’s acts or omissions in
the course of performing this Agreement and under no
circumstances shall UNDP be held liable for such
claims by third parties.

5.5 Assets ( Equipment) supplied by

UNDP funds to the RECIPIENT INSTITUTION
shall be the property of UNDP until the end of the
project, at which time UNDP shall determine the best
use of these assets. In cases where the RECIPIENT
INSTITUTION has met its responsibilities under this
agreement, and handover of the asset would contribute
to the sustainability of activities, UNDP would normally
handover these assets to the RECIPIENT
INSTITUTION. The assets shall be used for the
purpose indicated in the Workplan throughout the
period of this Agreement.

5.6 This Agreement may be terminated
by either party before completion of the Agreement by
giving thirty (30) days written notice to the other party,
and the RECIPIENT INSTITUTION shall promptly
return any unutilized funds to UNDP as per paragraph
5.6 above.

5.7 The RECIPIENT INSTITUTION
acknowledges that the Implementing Partner and UNDP
and its representatives have made no actual or implied
promise of funding except for the amounts specified by
this particular tranches Agreement. Although project
related documents may indicate a total amount of funds
that could be available for this RECIPIENT
INSTITUTION, actual disbursements will be based
upon the RECIPIENT INSTITUTION meeting
performance targets. If any of the funds are returned to
the Implementing Partner and UNDP or if this

52 TPOOH He HecyTb BiAnNOBIfaNLHOCTI
00 CTPAxXoBOro MOKPUTTS 3a CTPaxXyBaHHAM XUTTH,
3[0pOB'A, CTpaxyBaHHAM Bif HeWACHNX BWMNALKIB,
CTpaxyBaHHAM TpaHCMopTy abo 6yAb-AKOro iHLOoro
CTPaxoBOro NOKPUTTA ANA 6yAb-AKOi 0CO6M, WO MOXe
6yTV HeobXigHUM abo BaxkaHUM ana Linel Liel Yrogw,
abo and Oyab-AKOro nepcoHasy, KOTPWUIA BUKOHYE
LIANbHICTb 3a Lieto Yrogow. Taky BignosiganbHiCTb
Hece YCTAHOBA-OEP>XYBAU.

5.3 MNpaga i 0608’s3km YCTAHOBI
OLEP>XXYBAUYA 06MEXXeH yMOBamu Ta
MONOXEHHAMW L€l  Yroan. BignoBigHUM  YMHOM,
YCTAHOBA-OJEP>XYBAUY i nepcoHan, WO Hagae
nocayru Big i iMeHi, He MatoTb NpaBa Ha XOAHI Miflbru,
nnaTexi, KoMmMeHcauil uM JonomMory, KpiMm Tux, Lo
npsiMo
3a3HaveHi y Lin Yrogi.

5.4 YCTAHOBA-OOEPXXYBAUY Hece
OfHOOCIOHY BIAMOBIA/LHICTL MO BUMOrax TPeTixX
CTOpiH, WO BWNMBaOTL i3 Al UM 6e34ianbHOCTI
YCTAHOBU-OOEP>XYBAYA y Xo0A4i BUKOHAHHS
uiel Yrogm, i 3a >XOAHWMX 06CTaBMH BuWKOHaBUMiA
napTHep Ta NMPOOH He HecyTb BiAMOBIAANBLHOCTI MO
TakuX BUMOrax TPeTiX CTOpiH.

55 AkTuBM (06nagHaHHs), MOCTaB/eHi 3a
paxyHoK KoLWTIB MPOCH YCTAHOBI-
OJAEP>XYBAUY, e BnacHicTio MPOOH a0 3aKiH4eHHA
npoekTy, nicns yYoro NMPOOH BM3Ha4ae HaKpalmii
Croci6 BMKOPUCTaHHA UMX aKTMBIB. Y BWNagKax, fge
YCTAHOBA-OAEP>XYBAY BMKOHas1a cBol
000B’A3KM 3a Li€l0 Yrofow, a nepefadya akTmBy
cnpwusina 6 ctanocTi gisnbHocTi, MPOOH, siK npaswso,
nepenace Ui aktnen YCTAHOBI-OAEP>KYBAUY. Lli
aKTMBM BMKOPUCTOBYIOTbCA B LiNsAX, 3a3HaYeHUX Y
MnaHi po6iT, NPOTAroM Ycboro TepMiHy Aii Liei Yroaw.

5.6 [is uiei Yrogu moxe 6yTv npunmHeHa
6yab-AKO 3i CTOpPiH A0 11 3aKiHYeHHs, A 4oro
BiAMOBiHAa CTOpPOHA HanpaBise iHWIl  CTOPOHI
nMcbMoBe MNoBigoMNeHHA 3a 30 (TpUAUATb) [OHIB, |
YCTAHOBA-OJEP>XYBAY  HeraiiHO  noBepTae
MPOOH yci HEBUKOPWCTaHI KOLITK BiAnoBigHO 4O M.
5.6.

5.7 YCTAHOBA-OJEP>XYBAY
nigTeepapkye, wo MPOOH Ta 1i npeacTaBHUKU He
pobunu  hakTMYHUX abo MPUNYLLEHUX MPONo3uLili
(hiHaHCYBaHHSA, KPiM 5K LLOAO CYM, 3a3HaYEHUX Y AaHili
KOHKPETHI  Yrodi CTOCOBHO TpaHwWwiB. Xouya Yy
[JOKYMeHTaxX LIoA0 NPOeKTY MOxe 6yTu 3a3HayeHa
3ara/lbHa Cyma KOowWTiB, KOTpi Mornm 6 6yTn HajaHi
faHiik  YCTAHOBI-OEPXXYBAUYY,  thaktnyHe
BUAINEHHA KOLWITIB 3anexaTvMme Bif [OCATHEHHA
YCTAHOBOKO-OEP>KYBAUEM NNaHoBUX
MOKAa3HUKIB. AKWO Oyab-AKi KOLITW MOBEPTAOTHCA
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Agreement is  rescinded, the RECIPIENT
INSTITUTION acknowledges that the Implementing
Partner and UNDP will have no further obligation to the
RECIPIENT INSTITUTION as a result of such return
or rescission.

5.8 No modification of or change to this
Agreement, waiver of any of its provisions or additional
contractual provisions shall be valid or enforceable
unless previously approved in writing by the parties to
this Agreement or their duly authorized representatives
in the form of an amendment to this Agreement duly
signed by the parties hereto.

5.9 Any controversy or claim arising out

of, or in accordance with this Agreement or any breach
thereof, shall unless it is settled by direct negotiation, be
settled in accordance with the UNCITRAL Arbitration
Rules as at present in force. Where, in the course of such
direct negotiation referred to above, the parties wish to
seek an amicable settlement of such dispute,
controversy or claim by conciliation, the conciliation
shall take place in accordance with the UNCITRAL
Conciliation Rules as at present in force.

The parties shall be bound by any arbitration
award rendered as a result of such arbitration as the final
adjudication of any such controversy or claim.

5.10 Nothing in or relating to this Agreement
shall be deemed a waiver of any privileges and
immunities of the United Nations, or UNDP.

IN WITNESS WHEREOF, the undersigned,
duly appointed representatives of the Implementing
Partner, and the RECIPIENT INSTITUTION,
respectively, have on behalf of the Implementing
Partner and the RECIPIENT INSTITUTION signed
the present Memorandum of Agreement on the dates
indicated below their respective signatures.

MPOOH abo #AKWO UA Yroga CKacoBYEThbCHA, TO
YCTAHOBA-OOEP>XYBAY Bu3Hae, NMPOOH He
MaTUMYTb YOLHUX MOAabLUMX 3060B’A3aHb Nepeq
YCTAHOBOKO-OEP)XXYBAUEM B pesynbrari
TaKoro MoBEPHEHHS: YK CKaCyBaHHS.

5.8 XKogHa mogudikauis un 3amiHa L€l
Yrogw, Bigmosa Bif 6Oyab-aKoro 3 il nonoXeHb abo
[00aTKOBI [OrOBipHI NOMOXEHHS He MatoTb UMHHOCTI
ab0 MO30BHOT CWAM, AKLLO BOHW He 6ynn nonepeiHbo
3aTBEPPKEHI y MUCbMOBOMY BUI/IAAI CTOPOHaMK L€l
Yroay abo IXHIMU HaNIeXHUM YYMHOM YNOBHOB&XKEHVIMM
npescTaBHYKaMK 'y (hopmi Nonpaskn [0 i€l Yrogw,

5.9 Yci cynepeuku Ta npeTeHsii, Wwo
BUNMBAOTL i3 Liel Yrogn abo 3 1i MOPYLEHHs um
BUHUKaOTb 3rigHO 3 Li€l0 YTrofoto, BUPILLYIOTLCA
LUNIAXOM MPAMUX MEPEroBopiB, a y BUNaAKY Hespavi
OCTaHHIX YPerynoboBYHOTbCA 3rifHO 3 ApBITpaXKHUM

pernameHTom HOHCUTPAJI, UMHHMM Ha JaHuil
MOMEHT. $KLWO B XOAi BuMLLe3a3HAYEHUX MPAMUX
MeperoBopiB ~ CTOPOHM  GaxalTb  MOMO6OBHO

BperynoBati Takuil Crip, Cyrnepeyky 4u MpeTeHsito
WASAXOM  MPUMUPEHHs, TO  Take  MPUMUPEHHs
3AIACHIOETLCA 3rigHO 3 ApPOITP@OKHUM pernameHToM
FOHCUTPAJ1, YNHHUM Ha aHWiA MOMEHT.

Byab-sike apbiTpakHe pilLeHHs, BUHeceHe B
pesynbTaTi Takoro apbiTpaxy, € 060B’A3KOBUM A/
BMKOHaHHA CTOPOHaMM SIK 0CTaTOYHa yXBana 3a Takoro
CYNEepEeYKO Un NPeTeH3Iero.

5.10 Hiwo B Ui Yrogi abo noB’A3aHe 3 Heto He
BBAKAETbCSA BIAMOBOK Bif OyAb-AKMX MPWBINEB Ta
imyHiTeTiB OOH a6o MPOOH.

HA MNOCBIAYEHHA YOO HwkuenignucaHi,
Ha/I®KHUM ~ UYAHOM  MpU3HAYeHi  NpeaCTaBHUKY
BiZNOBIAHO MPOOH Ta YCTAHOBW-
OLEP>XYBAUYA, nignucann uein MemopaHaym npo
Yrofy y [fatu, BKasaHi nig ixHiMW BignoBigHUMK
nignucamu.

On behalf of UNDP:
Big imeHi MPOOH:
Name:
MpissuLe
Title:
MNocapa:
Date:
[Jara

On behalf of the RECIPIENT INSTITUTION:
Big imeHi YCTAHOBU-OAEP>XYBAYA:

Name:
MpisBuLe:
Title:
MNocaga:
Date:
Jara:

CBA 111 Descr of Action draft_sent to EUD_w comments addressed 2 September 2013-JSOR edit 18 Dec

Page 121 of 125



B. BUDGET/ BKOMKET

TO BE PREPARED BY THE RECIPIENT INSTITUTION. THIS BUDGET WILL BE SUBMITTED TO THE
STEERING COMMITTEE FOR APPROVAL/TOTYETbCHA YCTAHOBOO-OAEP)KYBAYEM. LIEV BIOKET
NMOAOAETHCA KEPIBHOMY KOMITETY HA 3ATBEP)KEHHA

PROJECT BUDGET OF RECIPIENT INSTITUTION
BIOKET MNPOEKTY YCTAHOBU-OAEP>XYBAYA

Project Number/Homep npoekTy:
Date/[lata:
Project Title/HasBa npoekTy:

Name of the RECIPIENT INSTITUTION/ Hazsa YCTAHOBW-
OLEPXYBAYA
Total Amount of Funds under the Agreement/3aranbHa cyma KOLUTIB 3a Lii€t0 Y Tof0H0:
Date of the Agreement/[ata nignucaHHa Yrogu:

PROJECT BUDGET (in Local Currency)/bFOOXKET MPOEKTY (y micLesiii BatoTi)

PERIOD COVERING FROM/ MEPIOA I3 TO/ Ao
General Category of
; Tranche 1/ Tranche 2/ Tranche 3/
Expenditures/ 3aransbHa Tparuw 1 Tpaniu 2 Tpariu 3 Total/ PA3OM

KaTeropisi BUAaTKiB

Personnel/ MepcoHan

Transportation/ TpaHcnopT

Premises/ MpuMiLLeHHs

Training/Seminar/

Workshops, etc./
HaBuaHHs/cemiHap/npakTMKym
1 TOLWO

Contracts (Audit)/ KoHTpakTyt
(ayauT)

Equipment/Furniture
(Specify)/ ObnagHaHHA/Me6NI
(BKaXiTb)

Other [Specify]/ IHwe
[3a3HauTe]

Miscellaneous/ Pi3He

TOTAL/PA3OM

* Please note that all budget Lines are for costs related only to project activitie/3sepHiTb, 6yab nacka, ysary Ha Te,
LLO BCi psAKM BHOA>KETY NpU3HAUeHi ANd BUTPAT, WO CTOCYI0ThCA T iNbK/ NPOEKTHOT AiANbHOCTI.

** These budget categories and number of tranches are suggested guidelines. The Recipient may choose alternates
which more accurately reflect their expense items and needs/Lli 610a>KeTHi KaTeropii Ta KifbkKicTb TpaHLLiB €
3anponoHoBaHUMK opieHTupamu. Ofep>KyBay MO>Ke BMOpaTY iHWI KaTeropii Ta KiNbKiCTb, WO TOuHiLle
Bif06pa>KalTh MOro cTaTTiBATPAT i NOTPedy.
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C. RECIPIENT INSTITUTION PERFORMANCE TARGETS/TIJTAHOBI MOKA3HWKWM
OIANTbBHOCTI YCTAHOBU-OQEP>XYBAUYA

NAME OF RECIPIENT INSTITUTION/ HA3BA YCTAHOBW-

OLEPXXYBAYA:
PERFORMANCE YEAR 1/PIK 1 YEAR 2/ PIK 2 YEAR 3/PIK3
TARGETS/ Proposed/ Actual/ Proposed/ Proposed/
MJIAHOBI 3anponoHoB | ®akTUYHO | 3anpomoHo PG 3anponoH ALY
MNMOKA3HUNKWN aHo . DaKTUUYHO P DaKTUYHO
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ANNUAL REPORTING FORMAT/ ®OPMA PIHHOTI O 3BITY YEAR/PIK ___
Recipient Institution/ ¥ cTaHoBa-0gepKyBau:
ACTUAL
FOOVREES'II::T?-II;%RRGAEI\-IF'?/ PROPOSED ANNUAL ANNUAL QELBQIE PROGRESS TOWARDS
ANNUAL TARGETS/ BUDGET/ RESULTS/ TARGETS/ X
3ATAJIbHI MJIAHOBI BASELINE/ - EXPENDITURES/
> 3AIMPOIMNOHOBAHI PIUHUW OAKTUYHI OOCArHEHHA NNAHOBNX
MO A 7 FAEOANIAEE PIUHI MOKA3HUKWN BIOAXET PIUHI el MOKA3HU/KIB
BCbOIO rPAHTY A PE3Y/IbTATU PIUHI BUOATKN
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